La Grange Elementary
School-Based Decision-Making Council
Special Called Meeting
January 28, 2025

The La Grange Elementary School Site Based Decision Making Council met in the library for a Special Called SBDM meeting with the following members in attendance: Kiley Walker – Parent Rep, Tovah Jeffries – Parent Rep, Melinda Hadley – Teacher Rep, Karla J-Stewart – Teacher Rep and Heather Thomas - Chair. 
Mrs. Thomas called the meeting to order at 2:44 pm. 
1) A motion was made by Tovah Jeffries to accept the agenda.  The motion was seconded by Melinda Hadley and the motion carried with no opposition.
2) Mrs. Thomas presented SBDM Policy 3001 – School Budget for review and possible revisions. Mrs. Thomas reviewed the policy and made one recommendation to remove the word “narrative” from Section a. Budgeting Process. By removing “narrative” the previous word “a” should be changed to “an”. The paragraph will read as follows: “Prior to the end of the school year, each staff group which will be involved in a particular activity account shall be required to develop a working budget and an explanation of expenditures. This budget shall be the work of the members of the group.” A motion was made by Karla J-Stewart to accept the policy with the changes made. The motion was seconded by Kiley Walker and the motion carried with no opposition.
3) Mrs. Thomas presented SBDM Policy 4003 – Writing and Communication Plan Policy as well as SBDM Policy 4002 – Curriculum. Mrs. Thomas reviewed both policies. With the Board of Education adopting KSBA policies, she explained that these two policies could be merged into one. In Policy 4003, she made the recommendation of removing three areas that are addressed in Policy 4002. She suggested removing the following: “A variety of language resources are embedded within writing instruction”, “A variety of technological tools are used in the writing process” and “Teacher and Administrator Responsibilities”.  In Policy 4002, Mrs. Thomas highlighted an area that addresses the writing curriculum and after discussion amongst the Council, suggested naming it “Implementation of Writing Curriculum”. After further discussion amongst the Council, a motion was made by Kiley Walker to merge SBDM policies 4002 & 4003. The motion was seconded by Melinda Hadley and the motion carried with no opposition.
4) The Council entered Closed Session to Discuss Certified Personnel Selection per KRS 61.801 )1) (f) for discussions that might lead to the recommendation of an individual employee at 2:51 pm. The Council exited from Closed Session at 2:55 pm.
5) Mrs. Thomas discussed our iReady January Data. She discussed our growth but also discussed the students that are considered “bubble” students. These students haven’t met their goals but are not low enough to necessarily receive intervention services. She discussed how staff can address these students and help them get to where they need to be, starting with reflective data and action planning meetings with each grade-level team. No action was necessary by the Council at this time.
6) Mrs. Thomas reviewed the budget for the 25-26 school year. She discussed what changes might be made regarding monies that will be allocated to us from the State level as well as the district level. She and our Bookkeeper, Becky Presley, will meet again in the upcoming weeks to finalize the budget. She also discussed that there could end up being some personnel changes due to the finalized budget. The Council also discussed and brainstormed a bit regarding our Leopard Spot program and trying to build that up again. No action was necessary by the Council at this time.
7) With no further business to discuss, a motion was made at 3:32 pm by Melinda Hadley to adjourn. The motion was seconded by Karla J-Stewart. Meeting adjourned at 3:32 pm.


    



