

Ben Milam International Academy
Board of Directors Meeting Minutes
August 31, 2021

The BMIA Board of Directors Meeting took place on August 31,2021 via Google Meet. The meeting was called to order at 10:19 am by President Alison King. Board members present: Karmen Bryant, Art Carrasco and Alison King. Also present was BMIA’s Brenda Jobes and MISD’s Mechelle Jones and Michael Lloyd (IT Support) and special guest Marissa Salgado.
I. The board observed a moment of silence, followed by the Pledge to the US Flag and the Texas Flag. 
II. There were no participants for Public Forum.
III. Discussion/Action Items 
a. July 27, 2021 minutes were approved as presented.
b. Karmen Bryant moved to accept Marissa Salgado to the board and Art Carrasco seconded. All voted in favor.
c. Brenda Jobes gave the Campus Reports.
i. COVID Procedures Update - Following MISD protocol. 
ii. Staffing Update - Working to build teacher capacity and have purchased research-based intervention materials. Signage will be added in both English and Spanish. Marketing is also important to grow the campus population.
iii. Campus Data Update - STARR Comparison was reviewed and went from 67 in 2018-2019 to 30 in 2020-2021.
d. Finance
i. Brenda Jobes discussed the 1882 budget and plans to hire an additional Teachers Aid that will absorb the remainder of the budget. Marissa Salgado moved to add $10,000 to teacher line item. Art Carrasco seconded the motion and motion carried.
ii. ESSR Funds - Approximately $900,000 (to be spent over three years) in ESSR Funds were disbursed directly to BMIA. These funds will be spent during Intersession weeks to provide extra instruction to students not passing the STAAR.
iii. Financial Policy - The policy presented at the July board meeting was moved for approval by Karmen Bryant with Art Carrasco seconding. All voted in favor.
iv. Update Bank Signers - Karmen Bryant moved that Iliana Bermea and Art Carrasco be removed as signers on the bank card and that Alison King, Brenda Jobes and Avan Nguyen be added. Karmen Bryant will remain as treasurer.
v. Review Potential Projects - none to review at this time.
e. ESSP Update - Already discussed.
f. Board Training - Board training will take place on September 18 from 8:00a.m. until noon. More details will be provided.   
IV. There was no Closed Session and therefor no action arising from session.
The meeting adjourned at 11:06 am.
Respectfully submitted,
Karmen Bryant, Acting Secretary
