 Ben Milam International Academy
Board of Directors Meeting Minutes
October 27 ,2020

The BMIA Board of Directors Meeting took place on October 27, 2020 via Video/Audio Conference pursuant to Governor Abbott’s Temporary Suspension of Open Meetings Laws. The meeting was called to order at 10:18 am by Art Carrasco, President.  Members present:  Art Carrasco, Karmen Bryant, Alba Austin, Megan Buck and Alison King.  Also, in attendance: Executive Director, Iliana Bermea. 

The board observed a moment of silence, followed by the Pledge to the US Flag and the Texas Flag. 

I. There were no participants for Public Forum.
II. Board Meeting Minutes were approved as corrected. Karmen Bryant made the motion. Alba Austin seconded; the motion passed.
III. An Audit is required per TEA contract. Treasurer Karmen Bryant updated the board on conversations with local Accounting Firms.  Mark Martin, CPA, has agreed to work on MISD 1882 Audits. Karmen moved to accept Mark Martin as the Auditor for BMIA, with an estimated fee of $7,000.00. Alison seconded; the motion passed.
IV. Campus Reports were given by Iliana Bermea
a. 9% of staff and .4% students have tested positive for COVID. Teachers are working to keep in contact/teaching with students in quarantine.
b. Iliana requested an amendment to the Compensation Manual. She asked the board to include an attendance stipend for teachers – as MISD has done for current teachers. A stipend of $500 will be paid to each BMIA teacher with 100% attendance in the classroom during the first and second six-week grading periods of the 2020-2021 school year. The estimated cost is $14,000 ($7,000 per semester). Once approved, the attendance stipend will be put on hold for the remaining six-week grading periods (to mirror MISD’s stipend policy). Karmen motioned to add the stipend to the manual and include the cost in the budget. Alison King seconded; motion passed.
c. Overview of Virtual Learning/Scores – Iliana shared that teachers have reviewed beginning of the year assessments to identify ‘hot spots’ so that they can work on improving those areas.  
The meeting adjourned at 11:12 am. 


Respectfully Submitted,
Alison King, Secretary

