 Ben Milam International Academy
Board of Directors Meeting Minutes
August 25 ,2020

The BMIA Board of Directors Meeting took place on August 25, 2020 via Video/Audio Conference pursuant to Governor Abbott’s Temporary Suspension of Open Meetings Laws. The meeting was called to order at 10:20 am by Art Carrasco, President.  Members present:  Art Carrasco, Karmen Bryant and Alison King.  Also, in attendance: Executive Director, Iliana Bermea and MISD’s Mechelle Jones.

The board observed a moment of silence, followed by the Pledge to the US Flag and the Texas Flag. 

I. There were no participants for Public Forum.
II. Board Meeting Minutes were approved as written. Karmen Bryant made the motion, Alison King seconded, the motion passed.
III. Campus Reports were given by Iliana Bermea
a. Overview of Virtual Learning – Iliana shared a few videos of her teachers teaching live and an explanation of what the day looks like. Unlock Ministries had been helping. 93% of students have participated. 217 Chromebooks and 25 hotspots have been distributed.
b. Re- Entry plan, 3 phases starting August 31. Iliana working on communicating with parents.  94 students are enrolled in Midland Online – BMIA staff will follow up to make sure they are where they want. 
c. Compensation Manual – add positions. Teacher Assistant (3)– to break up groups and help with social distancing and Long-Term Sub(1) – to prepare for if/when teachers have to be out due to COVID. All of these salaries can be covered with reallocating current budget (1 teacher position that wasn’t filled and 1 library assistant that resigned). Alison motioned to add the positions/reallocate funds. Karmen Bryant seconded, motion passed.
d. Proposed 20-21 Board meetings:
10/27/20	12/1/20	2/23/21	4/27/21	6/29/21	7/27/21
Karmen Bryant motioned to accept the board meeting dates, Alison King seconded, the motion passed.
e. Mrs. Bermea added that the upcoming year Evaluation Summary will include Performance Goals. She also asked if there were any questions regarding the self-evaluation she presented to the board.  
The meeting adjourned at 11:14 am. 


Respectfully Submitted,
Alison King, Secretary

