Stephens County Middle School
School Governance Team Minutes
December 4, 2024

Location of Meeting:
SCMS 
1315 Rose Lane
Toccoa, GA 30577

In attendance: Paul DeFoor, Paul Batchelor, Jennifer Austin, Chase Coleman, Nancy Ekback, Christy Mozingo, Levi Brooks, and Zoey White
The regular meeting of the School Governance Team of SCMS was called to order at 11:45, December 4, 2024, at the SCMS conference room, by Mr. Paul DeFoor.
I. Approval of Agenda
The agenda for the meeting was distributed and approved unanimously. 

II. Review of Previous Minutes
The minutes from the previous meeting were reviewed and approved unanimously.

III. Principal Recognition
There was no recognition at this meeting.

IV. Public Comment 
There was no public comment to discuss. 

V. Consideration of Old Business
[bookmark: _heading=h.gjdgxs]There was no old business to discuss.

VI. Consideration of New Business
a. Vice-Chair was elected unanimously. Christy Mozingo will serve as vice-chair. DeFoor made the motion, Ekback seconded the motion, passed unanimously.
b. Reviewed School Improvement Goals.
c. Feedback was given about items to be purchased for student incentives.
d. Mr. DeFoor/Dr. Austin shared about SCMS Math Teachers being recognized by the BOE for being named Math Leaders.
e. A Leader in Me update was given.
f. Mr. DeFoor discussed the School Climate Survey that was coming up. He encouraged all of us to respond.
g. Mr. Batchelor gave a safety update - SGT was shown how the weapons detectors operate.
h. Mr. Batchelor gave a sports update. 

The meeting was adjourned.
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