
Heritage Elementary School Governance Council
November 21, 2024, Meeting Minutes (3:00-4:00 pm)
SGC Members
	Attendees: Cheryl Parker, Principal, Kendra Glover, School Employee, LaKeya Wheaton, School Employee, Dr. Mae Maddox, Teacher, Ramona Gibson, Teacher, Mrs, McGruder, parent, and Ariel Waller, Community Member


												Owner
	
	3:00


                                                                                                                                                 
	Meeting called to order.
Motion to approve the agenda made by Maddox,                             seconded by Wheaton.
	K. Glover
   


	
	3:05

3:09                                                                                                  
	Minutes of October meeting read. 
Motion to accept minutes as read, so moved to accept minutes. 

Review of SGC for compliance. We are missing summaries for September and October. Glover to send summary form to Maddox. Once summaries are updated, we will be in compliance.


	Dr. Maddox
C. Parker
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Glover
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3:59

4:00


	Principal’s Update:
· Strategic Plan was submitted by November 1st.
· Plan approved- district to take plans and make it a one pager.
· Charter dollars expenditure proposals
were reviewed. Mr. Sledge attendance committee member proposed to use funds for incentives/rewards for attendance.
Attendance Committee want to do a campaign to improve attendance.
· Activity- To improve attendance- if a student is present 12/2-12/13 they may participate in a silent dance party. Cost $763.31-includes 75 kids and 10 staff headphones. Three different stages and students will rotate. Party during specials time, one grade level at a time. This activity is not behavior driven, strictly attendance. Snacks may be provided-this is not part of the $763.31 budget.
· Principal Parker put a motion to call for a vote. Motion made by Dr. Maddox and seconded by Ms. Gibson. 
· Votes 4 to 1. Silent Dance activity voted to fund.

Other Proposals presented:
· Quote for Lumos to assist students in preparing for GMAS (Math & ELA) cost $4850.27. Grades 3-5, 2 class sets, not individual, category- academics. 

Request motion to vote to fund Lumos.
Wheaton made a motion to fund, seconded by Dr. Maddox. 
Vote: 4 yes, 1 abstain   

· Mural Update- shared feedback companies   are making changes. Painters begin painting the walls on 11/20.

Discussed Balances to Allocate
· School Beautification-$11,391 allotted. 
Spent $2400, $8991 to move payments to
Staff & Student celebrations
· Academics-$20,000 set, $6053.65 (poster paper, pallet paper, zipper pouches, wall clocks, gift bags, labels, and index cards. $13,966.35 balance remaining. Staff & Student celebrations- quote for $2079.94 for staff. Open to every staff member. Parker stated give an “up to amount.” Wheaton suggested $25.00.
· Wheaton made a motion to accept $25.00 celebration gift for staff. Motion seconded by Dr. Maddox. 
· Call for Voting 4 yes, 1 abstain. 

Other School Updates:
· Annual Survey closes at 11/22. Parker requested all staff to vote. 
· Annual Perception survey- gives data as to how the district is doing. Focus is on relationships, drugs in school, and questions about administration.
· Survey for kids is due by 11/22.
· Ms. Parker is on the Principal Advisory Council. Staff is encouraged to keep abreast of county meetings.
· November Activities- Spelling Bee- will be held prior to December break. One change 3rd grade may compete as a school-wide representative. School may send champions and runners up as representatives,
· Annual Parent Thanksgiving luncheon 
· Bring your parent to school- Seventy-five (75) parents signed up. Heritage may have another one in the spring.
· New to Heritage- 2600 Pack Cub Scouts met on 11/20. Thirty (30) students registered-good turn- out.
· Georgia School Preparedness- We received information from the state of Georgia requesting the school to apply. Heritage submitted application, not sure of next steps.
· Next Meeting Waller to update council superintendent of district Advisory Council agenda.

Call for motion to adjourn 
Waller motioned to adjourn; Gibson seconded.

Meeting adjourned.
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