SIC MEETING MINUTES - January 13, 2025
MEETING LOCATION: Media Center/Zoom
TIME: 5:30 PM
ATTENDEES:
• Brantley Wilson
• Meredith Birch
• Lily Sager
• Sheikhana Major
• Jada Powell
• London Grant
• Elizabeth Hood
• CaTia Gilbert
• Kenard Daise
• Kenardia Daise
• Joseph McDomick
• Malachi Major
• Wanda (?)
• Bernard Reid
Call to Order:
· Meeting called to order by Meredith Birch.
· Introductions were made.
Review of Previous Meeting Minutes (December 2, 2024):
· Birch reviewed the minutes from the December 2nd meeting, specifically mentioning the trend to exceed the goal.
· Motion to approve the minutes made by Joseph McDomick, seconded by Lily Sager.

House Points Discussion/ SIC
· A chart showing the distribution of House Points was passed around and will be posted online.
· The goal is to ensure House Points motivate students and parents to come to SIC meetings. 
· SIC Attendance Points:
· Lily Sager suggested asking students in the meeting for their input.
· Jada Powell recommended providing food for incentives.
· Brantley Wilson confirmed that snacks would be provided.
· London Grant suggested offering more than 2 points.
· Elizabeth Hood proposed awarding 3 points for Zoom attendance and 5 points for in-person attendance.
· McDomick supported Hood's proposal, agreeing wholeheartedly with 5 points for in-person meetings.
· Sager noted the need for balance, questioning if the points would align with summative test scores. Wilson challenged and stated its comparable mathematics odds when it comes to students passing test in their classes receiving house points
· CaTia Gilbert mentioned that parents want to see students receiving equivalent 100 for attendance.
· Birch asked if there were any additional thoughts.
· Wilson reiterated the proposal: 3 points for Zoom attendance and 5 points for in-person attendance.
· McDomick encouraged the group to consider how these points could change the perspective of students regarding meetings.
· Elizabeth Hood made a motion to approve the House Points structure (3 points for Zoom, 5 for in-person). The motion was seconded by Birch.
Principal’s Report:
New Bell Schedule & Staffing Updates:
· Wilson provided an update on the new schedule and staff efforts.
· A few teachers were lost since the last meeting, including Almond and Woodfin. However, new vacancies have been filled.
· Brian Powell will take over PLTW, while LaFoe will come to WBMS for theater classes for the sixth grade.
· Frohnapfel is joining for math intervention, working with students during related arts to help improve SC Ready math scores.
· Tisdale -Turner is focusing on hands-on activities for 6th-grade science.
· Williams is taking over ELA, replacing Almond. She has plenty of experience.
· Gimbel is the new 7th-grade math teacher, and Wilson expressed gratitude for Ms. Drake's dedication.
Internal Climate Survey & Data Review:
· The internal climate survey showed positive results, with good ratings but room for improvement.
· Feedback from staff indicated that the MVPA (Mastery Connect Predictive Assessment) needs adjustment.
· Performance in reading improved but math scores were lower, primarily due to misalignment with state standards.
· Intervention strategies for ELA (Tier 2) and math (Tier 2, 3) were discussed. These will take place during related arts and after-school tutoring.
· House Point incentives will support the intervention programs, as feedback from staff was incorporated into the schedule adjustments.

New Business:
Media Tech Club Discussion:
· Bernard Reid, the current media tech at WBEHCS and former parent liaison, inquired about the media tech club at WBMS.
· Wilson responded that a media tech club is being considered and is still in the early planning stages.
· Reid mentioned that students are welcome to come to the high school to select media tech as a class. His first block is open to working with students.
· Reid also shared that he misses the club aspect and is taking 14 students to a competition in March.
Temperature Concerns:
· Lily Sager raised concerns about the cold temperature in the media center, noting it was 65 degrees and other rooms in the school were similarly cold.
· Wilson confirmed that requests have been submitted to the district, but no timeline has been given. SIC members can submit a proposal for warmer meeting locations.
House Points Proposal to Leadership:
· Birch asked about the plan to present the House Points proposal to the leadership team. Wilson responded that the proposal would be shared with House Leaders, as SIC is governed by state guidelines.

Adjournment:
· Motion to adjourn the meeting made by Birch at 6:17 PM, seconded by Sager.
Meeting Adjourned at 6:17 PM.
Next Meeting: February 3rd 2025 at 5:30pm 

Minutes prepared by: Sheikhana Major



