ALEXANDER ELEMENTARY
Falcon Family Community Meeting
Jan 13, 2025
6:30 pm Alexander Library 


Welcome, Reports & Presentations
	Welcome!
(5 minutes)
	Tables Introduce Yourselves!
In Attendance* VL, BC, AG, EM, MG, FN, FC, BM, AM, AM, CM, AM, YS, MVP, LS, PT, LV, Mrs. Brown, Mrs. Zieglowsky, Mrs. Ferrel, Mrs. Madden, Mrs. Thompson, Colbin Erdahl (president), Emily Voss (Treasurer), Ariane Rhone (secretary)
Also in attendance: Interpreters, City of Iowa City staff.

*parent initials only for privacy, records available upon request

	Guest Presentation
T’Shailyn Harrington and Sarah Walz, 
City of Iowa City
Asphalt Art Project - Application for Grant
at Sycamore Street and Lakeside Drive Intersection

	Overview of the Issue:
· The City of Iowa City has received numerous complaints about speeding on Sycamore Street and safety issues at the intersection of Sycamore and Lakeside Drive.
· There is a need to slow down traffic and better define pedestrian and bicyclist areas.

Proposed Solution:
· Apply for a grant to create street artwork to:
· Slow down traffic.
· Highlight pedestrian and bicyclist zones.
· Celebrate the diversity and unique features of the neighborhood.

Grant Application Details:
· The city is applying for a highly competitive grant to fund this project.
· Requirements for the grant include collaboration with local organizations.
· The Alexander PTO is invited to:
· Provide a letter of support to strengthen the application.
· If funded: participate in the design, painting, and upkeep
· Other organizations, such as Grant Wood Elementary PTO, are also being invited to contribute.
· The grant application deadline is the end of January.
· Winners will be announced in Spring 2025.
· If successful, the planning phase will take a year, with project completion targeted for Summer 2026.

Community Involvement and Maintenance:
· Initial maintenance would be handled by the city for 2 years.
· Afterward, the city will determine whether the artwork will remain based on community feedback and willingness to volunteer for upkeep.

Additional Discussion Points:
· Safety Concerns:
· Mrs. Brown highlighted safety issues on McCollister Circle, particularly for Alexander kids walking home.
· The City said they appreciate the feedback and please contact them when there are concerns about specific areas
· Parent Support:
· Parents expressed support for the proposal.

Immediate Next Steps:
· If the PTO agrees to support, the PTO needs to draft and submit a letter of support to assist with the grant application.
· If the grant is secured, the PTO will play a more active role in the planning and execution of the project.

	Principal’s Report
Katie Thompson, Principal 
	We had a successful first week back from winter break, focused on helping students readjust to school routines after the two-week holiday.
Upcoming Events and Activities:
Winter Testing:
· Mid-year assessments to check student progress are coming up.
· An opportunity to celebrate the hard work and success of both students and teachers.
· Mrs. Madden will provide more details about the testing process and examples.
Family Movie Night:
· Scheduled for January 24th in the gym, showcasing the school’s big screen and excellent sound system.
· A fun event for families that has become a favorite tradition.
· Students will vote on the movie next week.

	Teacher-Speaker
(15 minutes) 
	· Beth Madden, TLC Instructional Coach
Standardized Testing in Our School 
**See extended notes at the end of the document**


PTO Update & Discussion

	Topic
	Things to consider/Questions

	Quick PTO Updates: 

(5 minutes) 
	· alexander.iowacityschools.org/pto (Meeting Minutes)
· Treasurer’s Report - balance:  $9,851.01. 
 Recent transactions: -$274.90 pending for Ukulele Club T-Shirts.  
· Districtwide Parents Organization www.iowacityschools.org/students-families/get-involved 
Ariane Rhone.  Next meeting is Wed, 2/12/25
Dine out for Education is 1/16/25
https://www.iccsdfoundation.org/what-we-do/fundraising-events

	PTO votes
	Motion to support City of Iowa City Sycamore/Lakeside grant application.
-Motion to support, Passed (Yes 10+, 0 No)

	
	· PreK Pizza Ranch cooking outing, Wed 1/22:  estimate $400
· Motion to support. Funding approved (Yes 10+, No 0)
· Special Ed Camp Courageous, Fri 4/18:  Bussing only estimate $255
· Motion to support. Funding approved (Yes 10+, No 0)

	Ideas for upcoming Community Meeting topics
	What topics would you like to hear teachers present on?
· How do you deal with students who need more help with behavioral issues that can arise at school? 
· Social/Emotional/behavioral help. 
· Identifying Bullying vs conflict
· Positive Behavioral Interventions and Supports (PBIS)
· School Counselor and possible enrichment groups 
· Are children going to be safe under the new administration?
· PTO and Mrs. Thompson are exploring the possibility of hosting a forum to discuss this topic. This could be organized as a standalone event or incorporated into a future PTO meeting.
· Efforts will be made to invite school board representatives and/or members of the legislature to participate in the discussion, if possible.
· While we can’t predict the future, we want to reassure families that ensuring every Alexander student feels safe at school is a top priority.
· Clarification of new Iowa Attendance Laws.
· A parent has a question about learning more about the new laws - she has heard that if a student misses 1- or 2- days, they will be in trouble with the government.
· Mrs. Thompson says please do not be concerned about someone from the city or state contacting you about your child’s attendance. The school will be in touch far before anyone from the government would be involved.
· Attendance is so important, we want every kid to be in school unless they are ill. We want to work with families to help kids be in the classroom.


UPCOMING EVENTS
	Family Movie Night
  Fri, January 24
  6:30 - 8:00

	· Kids will vote on a bracket of 8 movies
· Our gym’s screen and sound system make this easy.  It looks and sounds so great!
· Families can bring blankets and relax
· PTO will provide snacks as the kids leave (no food or drink in the gym)

	Pajama Storytime
  Thurs, February 20

	· In the Alexander Library, kids and families can come in their PJs!
· Teachers sign up to read one of their favorite stories
· PTO will provide cookies as you leave

	STEM Night
  Thurs, April 10

	· A great evening at Alexander for kids to experiment with different areas of Science, Technology, Engineering & Math

	Yearbook Design
	· PTO will soon start the process to get our 2024-25 yearbooks designed (Designs will likely be due in early April)


Adjourn
Next Business Meeting (on Zoom): February 10
Next Community Meeting (Alexander Library): March 10

Please email AlexanderElementaryPTO@gmail.com to join the PTO email list.
Find us on Facebook at:  https://www.facebook.com/groups/AlexanderPTO/
This is the best way to find out about volunteering for upcoming events!

----------------------
Summary of Mrs. Madden’s Presentation:
Winter Testing Overview:
· Winter testing is a big deal because it helps us see how much progress students are making and figure out the best way to keep them growing.
· At Alexander, we take your child’s learning seriously, and this is an important time for us.
Two Big Questions Answered:
1. What tests are students taking this month, and what do teachers do with the results?
· Reading:
· Kindergarten: Identify beginning sounds in words and read simple pretend words.
· 1st Grade: Stretch sounds, read pretend words, high-frequency words, and read stories out loud.
· Grades 2-5: Two tests—one on the computer (“aReading”) and another reading a story to their teacher.
· Math:
· Kindergarten: Counting forward and backward and recognizing numbers.
· 1st Grade: Same skills, but with bigger numbers and place value (ones and tens).
· Grades 2-5: Two computerized tests—“aMath” and a basic facts test.
2. What happens with the data?
· A big team (classroom teachers, ELL, special education, reading teachers, and more) reviews every single student’s progress.
· They check:
· How many students met the benchmark compared to fall.
· Individual growth for each student.
1. Whether students who were proficient are still proficient
2. Are students who weren’t proficient improving? 
· Teachers can use this data to adjust lessons and plan extra support where needed.
Questions from Parents:
· What if a student misses their test? Don’t worry—we reschedule if kids are out sick (which happens a lot in January). We continuously monitor who has completed testing and who still needs to be tested, and we keep testing until every student has completed the assessments.
· How long do the tests take?
· Kindergarten and 1st grade: About 10-15 minutes per test.
· Grades 2-5: 15-20 minutes per test.
· Are the tests accurate?
· Teacher-given tests are very accurate.
·  For computerized ones, teachers keep groups small and supervise closely so kids stay focused.
· When’s the next testing round? Late April or early May.
· How can parents help students during this testing time?
· Remind kids to do their best and not to stress about the tests. Remind them that the teachers want to know what steps are next for them.
· Make sure they get good sleep and eat breakfast (at home or at school).
· What about kids who are behind?
· We assess their needs and give them extra help every day with their teachers or reading specialists.
· If a student is struggling, our team meets to come up with the best plan for them.
Other Notes:
· Teachers will let families know if their child needs interventions (especially during conferences). Families are an important part of the team! Please reach out to your child’s teacher if you have concerns. 
· Mrs. Madden is happy to come back and talk about other learning topics. Let us know what you’d like to learn about!
Mrs. Madden’s slides can be found here:
https://docs.google.com/presentation/d/1IcWu4azjiNDcUAa7dnVMWHvW8O8dMuBvaiygvap8_Cc/edit?usp=sharing
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