 Ben Milam International Academy
Board of Directors Meeting Minutes
September 24, 2019

The BMIA Board of Directors Meeting was called to order at 1:37 pm on September 24, 2019 at Ben Milam Elementary by Arturo Carrasco, Board President.  Members present:  Arturo Carrasco, Alba Austin, Karmen Bryant, Megan Buck and Alison King.  Also, in attendance: Executive Director, Iliana Bermea and MISD Executive staff Elise Kail and Melissa Ware.

The board observed a moment of silence, followed by the Pledge to the US Flag and the Texas Flag. 

Items Discussed:
A. Board Meeting Minutes were approved with a motion from Alba Austin and a second by Megan Buck. 
B. BMIA budget revisions were presented by Iliana Bermea. The line item of Professional Salary was moved to Title 1 budget.  Line items were created. The total amount of budget did not change.
C. BMIA accountability and performance goals were presented by Ms. Bermea. Megan Buck made a motion to approve the goals. Karmen Bryant seconded. Motion carried. Progress towards these goals will be presented at monthly board meetings.
D. Board Insurance - The Board was informed that in order to get Directors and Officers insurance in a timely manner the BMIA / MISD contract would need to be revised to match the insurance portion in the contracts of other MISD/ 1882 Boards. Elise Kale offered the services of MISD legal counsel to 
       make necessary changes. A motion was made by Karmen Bryant to approve MISD counsel making   
       changes. Alison King seconded. Motion carried.
E. Lone Star Governance training dates were discussed. 

The next board meetings were scheduled for:
October 10 at 9 am 
[bookmark: _GoBack]October 22 at 11 am
December 10 at 11 am 
January 28 at 11 am
All meetings will take place at Ben Milam Elementary.  

The meeting was adjourned at 2:40 pm.

Respectfully Submitted,
Alison King, Secretary
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