 Ben Milam International Academy
Board of Directors Meeting Minutes
September 3, 2019

The BMIA Board of Directors Meeting was called to order at 2:32 pm on September 3, 2019 at Ben Milam Elementary by Arturo Carrasco, Board President.  Members present:  Alba Austin, Arturo Carrasco, Megan Buck and Alison King.  Also, in attendance: Melissa Ware from Midland ISD and Director, Iliana Bermea 

The board observed a moment of silence, followed by the Pledge to the US Flag and the Texas Flag. 

[bookmark: _GoBack]Alison King presented the minutes. Alba Austin made the motion to table approval of the minutes until the next meeting so that corrections regarding the ‘contract of employment’ can be made. Megan Buck seconded. The motion passed.

Items Discussed:
A. Agreement between Educate Midland and BMIA. Art Carrasco reviewed the agreement. The board needed clarification on wording of the contract regarding reimbursement for Educate Midland’s legal fees. Mr. Carrasco will reach out to Educate Midland board for clarification and the contract will be discussed at the next meeting.
B. Iliana presented drafts of BMIA budgets. The board discussed the 1882 Funds Budget for BMIA. The Board will vote on approval of this budget at the next meeting. 
C. The Conflict of Interest Statement was presented and Conflict of Interest forms were signed by each Board Member. 
D. Iliana updated the board with dates and information on TEA recommended trainings for Lone Star Governance.
Reports: 
A. State Accountability / BMIA – Iliana Bermea
B. Performance Contract Goals for BMIA Staff – Iliana Bermea 

The board meeting is scheduled for September 24th at 1:30 p.m. at Ben Milam Elementary.  

The meeting was adjourned at 4:20 pm.

Respectfully Submitted,
Alison King, Secretary
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