 Ben Milam International Academy
Board of Directors Meeting Minutes
July 29, 2019


The BMIA Board of Directors Meeting was called to order at 9:01 am on July 29, 2019 at Ben Milam Elementary by Arturo Carrasco, Board President.  Members present:  Alba Austin, Arturo Carrasco, Karmen Bryant and Alison King.  Also in attendance: Melissa Ware from Midland ISD, Iliana Bermea and Megan Buck. 

The board observed a moment of silence, followed by the Pledge to the US Flag and the Texas Flag. 

Alison King presented the minutes. They were approved as presented.

[bookmark: _GoBack]Megan Buck was introduced as a potential board member and then stepped out of the meeting. A motion was made by Karmen Bryant to approve Alba as a new board member. Alba Austin seconded. The motion passed. Ms. Buck returned to the meeting as a board member.

Items Discussed:
A. Assignment of Contract – section 20.06. The verbiage in the contract was changed from Educate Midland to Ben Milam International Academy (BMIA) Board.
B. By Laws will be reviewed more thoroughly at a future meeting.
C. Iliana gave the MISD Innovation School Board presentation that further explained the roles, requirements, trainings and timeline for BMIA. 
D. Budget Discussion – 7.5% of SB 1882 funds will be made available to MISD for administrative costs.
E. The board discussed the job description and contract for employment for the Director of the Ben Milam Academy. A motion was made by Alison King to offer Iliana Bermea the position of Director of Ben Milam International Academy Director, at the rate of $455 a day for 236 days with a benefit reimbursement up to $700.00 a month with the understanding that the Director will seek the most reasonable health insurance policy. Megan Buck seconded. The motion passed. Iliana accepted the position based on the contract.
F. Iliana updated the board with dates and information on required trainings. 
G. Iliana invited the Board to the Open House on 8/6 and staff lunch on 8/12.

The next two board meetings of the BMIA Board of Directors were scheduled for August 27th at 1:30pm and September 24th at 1:30 p.m. Both meetings will take place at Ben Milam Elementary.  

The meeting was adjourned at 11: 19 am.

Respectfully Submitted,
Alison King, Secretary
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