    SHAC Meeting Minutes 
           January 28, 2025
· Meeting Start 4:06 pm
· Introductions of attendees: Diana Williams, Brad Robertson, Diana Herrington, April McLean, Candreas Jones, Pam Neal, Karen McHam, Paula Stephenson, Erika Meyer, Laurel Young, Floretta Dean, Tara Cutlip, Karan Coker
*Review: Last few meetings Campus Emergency Response Teams Discussed. Since that meeting, multiple meetings (12/9, 12/11, 1/8) have taken place with Superintendent, Student Staff Services, BISD Chief, Nurses, and Principals. A meeting was held with Cook’s Children Hospital/foundation regarding implementation of our response team and available resources. Guidelines, protocols, Simulation drills, training options all reviewed and researched. BISD to Partner with this program to become Heart Safe School Recognized. 
*Project ADAM- (Automated Defibrillators in Adam’s Memory)- a nationwide initiative that has saved more than 200 children’s lives that went into cardiac arrest. Their goal is to Lessen response time for medical need, increase knowledge and skill and provide additional assistance for true medical emergencies. 
Link: http://projectadam.com/About-Adam
Plan for Our Campuses: 
-Provide Response team training Annually prior to the first day of school with CPR/AED/STB/Seizure and other medical emergencies. 
-Identify and assign team members for roles and learn response plans and protocols. 
-CPR Training.          -Simulation Drills.       -Quarterly meetings.         -Table Exercises                                -Review annually by Cook Children’s.                -Every 3 years-recertification.
 -After Each Use Cook Children’s will replace AED pads for free. 

Next Step: To meet with Principles regarding Templates and Guidelines and Implement. 
Goal: To roll out the first phase of the Emergency response teams by the end of February (Heart Month) 
By the next meeting April 15, 2025: Each Campus to have their first drill and bring feedback to discuss.  
· Meeting Adjourned at 4:30 pm 


