Medlock Bridge School Governance Council
Meeting Agenda – October 21, 2024 – 3:00 p.m. – 4:30 p.m.
Room 122
Attendance: Vance, Pardhan, Rios, Hall, Wells, Roach, Tial, Hamilton
Public may attend this meeting.
Open for public comment
Virtual Comment Box Available at Tinyurl.com/MBESSGCvirtualcommentbox

3:00 p.m.		 	Call to Order: Hall calls to order								 
3:00 p.m.            			Action Item: Approve Meeting Agenda: Council reviews, Roach motions for approval, Tial seconds, all approve.
3:03 p.m.                           	Discussion Item:  Meeting Norms: Hall reviews all norms
3:10 p.m.          			Action Item: Approve September Meeting Minutes: Roach motions, Tial seconds, all approve

3:15 p.m.  	Public Comment / Virtual Comment Box Summary: No comments

3:15 p.m.          	Discussion Item: Principal’s Update

a. Strategic Plan review: Vance has emailed the strategic plan for the council to review. The metrics chosen were limited to what was available via the balanced score card.  We reviewed what the performance targets really mean and how we can break each goal down to further show our true metrics (e.g. increase employee retention is broken down into 3 categories.

Step 1: Determine School-Specific Strategic Plan Metrics
	[bookmark: _Hlk177393683]Goal
	Metric
	Current Performance
	Performance Target

	Enhance performance for all students
	Increase ‘meets’ on GMAS reading
	82.4%
	85%

	Prioritize safety and operational efficiency
	Decrease office referrals
	46
	40

	Ensure Impactful Programming
	Increase % of ESOL students meeting reading indicator
	97.2%
	67%

	Strengthen Work force engagement
	Increase employee retention rate
	4/4/3 resign/retire/transfer
	18%

	Utilize fiscal resources effectively
	Increase % of charter $ expenditures
	No data
	100%

	Deepen community connections
	Decrease % of students absent 10% or more of days enrolled
	92.5%
	95%


Step 2: Develop High-Level Actions
	Goal
	Actions
	Current Performance

	Enhance performance for all students
	Improve implementation of small group instructional strategies for reading and writing.
	Improving specific instructional strategies to improve vocabulary, language structures, verbal reasoning, and literacy knowledge to improve language comprehension.

	Prioritize safety and operational efficiency
	Improve implementation of PBIS Classroom systems.
	All staff will implement classroom systems to ensure explicit teaching or routines and procedures.

	Ensure Impactful Programming
	Improve implementation of instructional strategies based in fundamentals of language acquisition for language learners.
	All teachers need a common understanding of how to best support the needs of language learners.

	Strengthen Work force engagement
	Improve opportunities for authentic shared leadership amongst staff. 
	Shared leadership provides opportunities for teachers to have more of a stake in the direction of the school.

	Utilize fiscal resources effectively
	Maintain systematic oversight by Principal and SGC of progress toward 100% expenditures of charter dollars.
	Continued 100% use of charter dollars.

	Deepen community connections
	Improve communication around attendance including remote participation options.
	Promote remote participation.



Step 3: Plan for Progress Monitoring
	Strategic Plan Goals
	Progress Monitoring Metric(s)
	Frequency

	Enhance performance for all students
	iReady
Unit Assessments
WriteScore
	2x per year
+/- 6x per year
WriteScore- 1x

	Prioritize safety and operational efficiency
	Monthly data review
Discipline Dashboard
PBIS Rewards Minor Referral Report
PBIS Rewards
	Monthly through Admin

	Ensure Impactful Programming
	iReady Diagnostics
Unit Assessments
WriteScore
WIDA Screener
ACCESS
	2x per year
+/- 6x per year
1x per year
1x per year/as needed
1x per year

	Strengthen Work force engagement
	Staff Perceptions Survey
School Satisfaction Survey
Staff Feedback Form
	Bi-monthly

	Utilize fiscal resources effectively
	Monthly Review of BAR Report
	Monthly

	Deepen community connections
	Monthly review of attendance records by Admin Team
Bi-weekly attendance review by attendance committee
	Monthly
Bi-weekly




b. Share out Northview cluster SGC goals: Northview, River Trail, Findley Oaks, Wilson Creek met to discuss what we can do as a community cluster.  Ideas were discussed surrounding philanthropy and having transitional meetings for 5th to 6th and from 8th to 9th.  The council further discussed including the high schools in a community CPR event.

3:20 p.m.			Outreach Committee Updates
a. Informational Item- PTO Update- Mrs. Bryant 
· 11-8 Veterans Day event
· 11-21 Thanksgiving Luncheon	
b. Informational Item – Superintendent Council update	
· Rescheduled
													
3:40 pm				Discussion Item: Update on charter dollar expenditures and discuss further spending:
· $7248 as a stipend for 3 leaders amongst the school who run our school-wide vertical teams 
· Discussed including parents into the CPR class as a community event
· Reviewed needed and upcoming security needs- walkies, door locks


3:45 p.m.			Action Item: Vote on Charter Dollar expenditures: N/A

3:45 p.m.          	Discussion Item:  Committee discussions Re-scheduled

3:48 p.m.	Action Item: Approve Strategic Plan Roach motions, Pardhan seconds, all approve

3:50 p.m.          			Discussion Item: Set Next Meeting Agenda, Date, and Time- Monday, November 11th 3p.m.
3:50 p.m.          			Meeting Adjournment: Roach motions, Hamilton seconds, all in favor
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Medlock Bridge Elementary School Governance Council Norms
ALL MEETINGS
Participation: There should be no texting, internet surfing, or emailing during the meeting. Only purposeful use of technology is permitted.  In addition, only in the case of emergencies, should calls be made or answered. 
Time: All must be respectful that every meeting begin and end on time. 
Listening and discussion: Members must follow the agenda and stay on point. Also, it is critical to be respectful of each other and assume good will regarding discussions and comments. It is also important to take turns during disunion and only one person speak at a time. 
Expectations: Members should remember that outside the meetings they should speak with one voice when discussing the council’s final decision on matters.
Public Comment: Every meeting will reserve a portion of time for public comment. 

Virtual Meetings ONLY
Cameras and Microphones: Turning on cameras during meeting will be the option of the SGC member. Microphones should remain muted until the member is speaking on a topic. 
Voting: Voting will take place in the MS Teams Chat whenever possible. When not possible, the voting member will communicate their vote to the SGC Chair. 
Speakers List: To reduce communication delays and confusion, The SGC Chair (or designee) will establish a Speakers List per topic and will identify speakers when it is their turn to speak. Members will use the chat to request to be on the Speakers List. 
Public Comment: The Q/A function of MS Teams will be used to provide the community with the opportunity for public comment. If comments are shared after the time for public comment is up, then the comments will be held over for next meeting. 

FACE TO FACE MEETINGS ONLY
Seating: All council members should make every effort to sit in an alternating parent/staff pattern. 


Notes and Reminders
* Finalizing Council Staffing: Please ensure all member updates have been submitted to the Governance & Flexibility Team using the Council Information Form.
** SGC Council Development Opportunities:
Reminder that all new members must complete New Member Onboarding and council officers are expected to attend Officer Training.  See the Training Sessions tab of the Charter System website for more information.
Officer Training (Required for All Council Officers)
Our Chairs, Vice-Chairs and Parliamentarians serve as leaders on their councils and liaisons within their communities.  This training will offer our officers the opportunity to learn from the Governance Team and each other about council responsibilities and tactics for focusing the work of their teams on the strategic vision of their school.
· Fall 2024 Officer Training Sign-Up
Cross Council Opportunities
The Governance Team is excited to share with you that we will be hosting a series of Cross Council meetings meant to support SGCs with the task of aligning their work for the school year to the strategic goals and initiatives of their specific school as well as those of the district.  These sessions will offer members the opportunity to work and hear from councils around the district and engage in discussions with the Governance & Flexibility Team.  The meetings will take place in-person at the dates/times/locations below.  We encourage all SGCs to select up to two members to attend one of the sessions and register to attend using the links below.  Note, each session will cover similar content, so your team does not need to register for multiple sessions.
· Fall 2024 Cross Council Sign-Up
*** SY24-25 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support throughout the year.
****Strategic Planning (September)
As we embark on the second month of the 2024-2025 school year, we encourage your continued dedication to the development and implementation of your school’s Strategic Action Plan. Your vital role in shaping the future of your school community cannot be overstated.
To ensure timely submission and alignment with district goals, please note the following critical dates and resources:
· Strategic Action Plan Submission Deadline: November 1, 2024
· SGC Approval Requirement: A majority vote of the SGC is necessary before plan submission.
· Supporting Resources: A wealth of tools and templates are available on the Charter System Resources website to assist in the planning process.
To maximize the impact of your council’s involvement, we recommend the following discussion points for your September meeting:
· Deep Dive into the Strategic Action Plan Form: A thorough understanding of the online form is essential for effective plan development.
· Metric Selection: Identify the key performance indicator that will measure progress towards each Strategic Plan Goal.
· High-Level Action Identification: Determine the overarching steps necessary to achieve the selected metrics.
Your engagement in the strategic planning process is instrumental to the success of your school. We look forward to supporting your efforts and celebrating your accomplishments.
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