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   								Legal References
· Each school district shall have a district improvement plan that is developed, evaluated, and revised annually, in accordance with district policy, by the superintendent with the assistance of the district-level committee. (Section 11.251 of the Texas Education Code)

· Each school year, the principal of each school campus, with the assistance of the campus-level committee, shall develop, review, and revise the campus improvement plan for the purpose of improving student performance for all student populations, including students in special education programs under Subchapter A, Chapter 29, with respect to the academic excellence indicators adopted under Section 39.051 and any other appropriate performance measures for special needs populations. (Section 11.253 of the Texas Education Code)


                                                               Purpose

FFA is the one to empower and educate the whole child for lifelong success as a responsible leader in the community.






     School Motto
“Educate, Empower, Inspire”


THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS
The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation.  That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens.  It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS
GOAL #1:	The student in the public education system will demonstrate Advanced Academic performance in the reading and writing of the 				English language.
GOAL #2:	The students in the public education system will demonstrate Advanced Academic performance in the understanding of mathematics.
GOAL #3:	The students in the public education system will demonstrate Advanced Academic performance in the understanding of science.
GOAL #4:	The students in the public education system will demonstrate Advanced Academic performance in the understanding of social studies.

THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES
Objective #1: Parents will be full partners with educators in the education of their children.
Objective #2: Students will be encouraged and challenged to meet their full educational potential.
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
Objective #4: A well-balanced and appropriate curriculum will be provided to all students.
Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained.
Objective #6: The state’s students will demonstrate Advanced Academic performance in the comparison to national and international standards.
Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning.
Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.
Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff development, and administration.


PLANNING AND DECISION-MAKING COMMITTEE

	Name
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	Signature

	Doug Dehn
	Principal
	

	Esmeralda Salas
	Teacher
	

	Dondi Cooks
	Teacher
	

	Sue Koinange
	Teacher
	

	Karen Sorrels
	Teacher
	

	Levyn Benavides
	Teacher
	

	Andrea Turner
	Parent
	

	Kelley Guarnero
	Parent
	

	E. Omar Ramos
	District Representative
	

	Kevin Strength
	Community Representative
	







Comprehensive Needs Assessment Summary
2023 -2025
	Data Sources Reviewed: 
· Staff Needs Assessment Data  
· State and Federal Accountability data
· MTSS/RTI Referrals
· District PEIMS reports for attendance, grades, discipline
· PBMAS, TELPAS, STAAR, ITBS, MCLASS, DIBELS, TAPR
· Benchmark testing data
· Referral percentages for students in Special Education
· Teacher retention data
· 21st Century Program Data
  

	Area Reviewed
	Summary of Strengths
What were the identified strengths?
	Summary of Needs
What were the identified needs? 
	Priorities
What are the priorities for the district, including how federal and state program funds will be used? 

	Demographics

	Hire teachers with experience 
Good student/teacher ratio 
Most students receive free lunch
21st Century ACE Afterschool program

	Stronger support programs for increased ELL and At-Risk populations


Retention/returning students

	Need to increase parental involvement and participation in all aspects of the learning environment
Increase community connections
Increase student and teacher retention 
Prepare all demographics for STAAR testing
 

	Student Achievement

	
Requirement that all teachers have ESL certification
Teachers trained in ELL procedures and strategies
	Our top two areas of need are increasing students achieving accomplished, meets and masters on STAAR Performance and closing the achievement gap.
Increase our standard to 85% Approaches, 60% Meets and 35% Masters
Improve ELL language acquisition
Need to improve explicit instruction
Need for teachers to understand the vertically aligned curriculum
Need to continue to close the achievement gap
ALL teachers need to be ESL Certified
Intervention time is built in to the schedule to support closing the gaps.
Need to increase the number of students reading on grade level, especially in 1st and 2nd grade


	Need to improve explicit instruction in all areas for all students

Expand differentiated instructional strategies for all subpopulations
Need to provide MTSS support for all subpopulations 
Need an instructional coach
Need to establish and use a vertical and horizontal rigorous TEK/SE based problem solving model in math 
Need support for teachers on how to teach grade level TEKS when many students are 1-2 years behind
Need explicit training on guided reading groups and how to teach students in reading to increase their reading ability
Need focus on 1st-2nd grades in reading
Need focus in STAAR grades on inference
Need math focus in number concepts and place value/alignment from K-8th grade
Need to incorporate open-ended responses, along with the multiple choices

	School Culture and     Climate
	Continue to hire dedicated teachers who care about students.

Teacher/Student relationships are growing

	
Continue to build a team-minded community with students and staff

Continue to build respect between students and staff

Develop new PK3 program using the Reggio Emilia inspired classroom format
	Continue to build and maintain relationships with the community
Continue to collaborate & communicate with the ACE program Site Coordinator
Continue to strengthen girls’ and boys’ middle school athletic programs
Continue to build a team-minded community
Implement Character Counts with fidelity

Continue to promote participation in EXPLORE 360

Promote participation in PK-8th Grade Soccer and Rugby


	Staff Quality/ Professional Development
	Teachers dedicated to helping at-risk kids

Highly qualified teachers, G/T and ESL certified 
	Need to hire Instructional Coaches to work with teachers to improve instruction in all areas
Develop and implement strategies to retain quality teachers that care
Continue professional development to improve instruction in reading, writing, science, social studies and math 

	Continue to collaborate with Instructional Coaches to work with teachers to improve instruction in all areas
Need to continue increased emphasis on 1st-2nd grade reading levels, inference in 3rd-8th grade and math focus on number concepts and place value


	 Curriculum, Instruction, Assessment
	
OC Instructional Coaches provide Curriculum Guides in core subject areas

PLC’s take place weekly to support teachers and students.

Third Six Weeks Assessments are given and aligned to the Readiness TEKS. Teachers use data to inform instruction and chart student growth.

Six Weeks Assessments are given and aligned to the TEKS. The teachers are able to use that data to inform instruction.


	Hiring of an Instructional Coach to work with teachers to improve lesson plans to teach to the rigor and relevancy needed to meet state standards.
Continued professional development in instructional strategies and methods in core subject areas
Continue use of Stem Scopes for science instruction
Third and Sixth Six Weeks Assessments are given and data used for next steps
Robotics, STEAM and Makerspace has begun to be implemented this year
Only 43% of 2nd graders are on reading level
Only 66% of 1st graders are on reading level
Only 47% of 3rd graders are on reading level
Improve inference, context clues and vocabulary strategies in all grades
Improve place value and number concepts in all grades
Many students don’t know their multiplication facts
	Need to hire an Instructional Coach
Need to increase rigor in all areas for all students 
Continued professional development in instructional strategies and methods in core subject areas
Need to continue growing the Robotics, STEAM and Makerspace programs.
Need to continue PLC’s to look at data from assessments. 
Need to improve the reading levels of 1st-3rd grade so at least 85% are reading on grade level at the end of the school year.
Need to increase student understanding in inference, context clues and vocabulary in all grade levels
Need to increase place value and number concepts in all grades
Need to increase students who know their multiplication facts 

	Family and Community Involvement
	100% of faculty members financially support the Foundation
Teachers communicate with parents by email, phone and Remind.

	Need more exposure in the community
Need more parent partnerships
Need more community partnerships


	Keep website up to date
Need to increase parental involvement and participation in all aspects of the learning process and bring them further into the school culture
Increase our enrollment by 100 students 
Increase our name in the community
Increase the number of parents who are signed up for parent portal
Continue to build community partners



	School Context and Organization
	High expectations for students
Highly qualified teachers
 Focused on student achievement and growth
Strong teacher-student communication
Safe environment
Students are given interventions within the school day
Explore 360 program
Robotics program
Character Development program

	Maximize Instruction, minimize distractions
Need to develop and share philosophy of commitment, ownership, vision and mission that promote culture of excellence
Need to grow our Robotics program
Need to grow our Character program
Need to share what we offer to community more

	Master schedule to prioritize instruction and interventions to targeted student groups
Need to share philosophy of commitment, ownership, vision and mission that promote culture of excellence
Increase programs that we already offer

	Technology

	Video/computer projectors
Utilizing COWs to provide classroom sets of computers when needed
Utilizing iPads 
3 computer labs
A MAC lab
Staff is technology proficient

	Need to have more resources for Robotics and STEAM
Maintain current inventory
Paperless assessments and assignments
Need for an adequate number of computers in classroom
Increased teacher monitoring of students’ computer use
Professional development for online learning
	Need to have all technology working
Need to have internet work consistently
Continue to acquire and provide devices as funds are available to all classrooms
Need for an adequate number of computers in classroom
Need for more up to date laptops in classrooms to accommodate for the online learning







                               				Title I, Part A
School-wide Components: 
1. A comprehensive needs assessment of the entire school (including taking into account the needs of migratory children as defined in section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards described in section 1111(b)(1).
2. Schoolwide reform strategies that  provide opportunities for all children to meet the State’s proficient and advanced levels of student academic achievement,  use effective methods and instructional strategies that are based on scientifically based research, and  that include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement standards who are members of the target population of any program that is included in the school-wide program. 
3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a) (4), high-quality and ongoing professional development for teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student academic achievement standards.
5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-run preschool program, to local elementary school programs.
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b) (3) in order to provide information on, and to improve, the achievement of individual students and the overall instructional program.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective assistance.
10.  Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.








CRITICAL SUCCESS FACTORS
The following are the seven Critical Success Factors (CSFs) with defining milestones are key components of successful schools.  They are included in this plan and designated in the same column with the Title I Components.  
I. Academic Performance
Academic Performance is the foundational CSF. By focusing on data driven instruction that targets the use of ongoing monitoring of instruction, schools can increase performance for all students.  Curricular alignment, both horizontally and vertically, is also an essential component of this CSF.

II. Use of Quality Data to Drive Instruction
Use of Quality Data to Drive Instruction emphasizes data disaggregation training and ongoing communication of data to improve student learning outcomes.  A focus of this CSF is utilizing data to drive decisions.

III. Leadership Effectiveness
Leadership Effectiveness targets the need on the campus to exercise operational flexibility and the effective use of data and resources.  Providing job-embedded professional development to build capacity of campus leaders is a vital part of this CSF.

IV. Increased Learning Time
Increased Learning Time necessitates flexible scheduling that allows time for additional instructional minutes, enrichment activities and staff-collaborative planning time.  This CSF also confirms, as a requisite, an instructionally focused calendar.

V. Family and Community Engagement
Family and Community Engagement calls for increased opportunities for input from parents and the community, as well as the necessity for effective communication and access to community services.

VI. School Climate
School Climate recognizes increased attendance and reduced discipline referrals as indicators of a positive and welcoming environment.  Increased attendance in extracurricular activities is another sign that your students feel supported by an affirming school climate.

VII. Teacher Quality
Teacher Quality focuses on the need to recruit and retain effective teachers while also supporting current staff with job-embedded professional development.  A locally developed appraisal and evaluation system informs personnel decisions in order to ensure quality teaching and learning.


	Goal 1: Faith Family’s commitment to academic quality will assure success for all students.

	

	Objective 1: Faith Family students will reach at or greater than one year of growth in IOWA/Logramos/MClass/CLI/STAAR scores from the end of year assessments compared to the beginning of the year assessments. 


	

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I SW
Components /
CSFs

	Identify students who do not meet minimal standards and ensure teachers are doing interventions with these students
	Principal, Teachers
	Title I local
	August 2023 – July 2024 
	SST Rosters, RTI rosters, SPED rosters, SST schedule
	SSTs completed, ARDs completed, services started before Thanksgiving.
	CNA, 
MOY release, MOY assessments
TELPAS
	2, 9 / I, II, IV

	Provide after-school tutoring during ACE program
	Principal,
teachers
	State Funds
21st Century ACE
	August 2023 – July 2024 
	ACE sign in sheets 
	Tracking students who attend 
	6 weeks tests

	5/VII

	Use comprehensive needs assessments to set priorities 
	CIC, Principal, parents, teachers
	Local Funds
	Each Semester
  August 2023 – July 2024 
	CNA, surveys, updated CIP
	All staff is knowledgeable about needs and CIP
	Agendas and minutes of CIC and CNA, surveys, EOY evaluations
TELPAS
	1, 2, 6, 8 / I, II, IV

	Implement a campus-wide reading focus across grade levels (PK-5)
	Principal,
classroom teachers, instructional coaches
	State Funds
Title I

	August 2023 – July 2024 
	Staff development sign-in sheets, lesson plans
	Progress Monitoring, benchmark and unit assessments.
	BOY, MOY and EOY Writing, TELPAS sample, STAAR Writing
	2, 3, 8, 9 / I, II, III, VII

	Use a data analysis protocol to study longitudinal, vertical and current assessment data, plan rigorous lessons and spiral intervention based on this data
	Principal, Teachers and
Instructional Coaches
	State Funds
Title I
	Each 6 weeks period based on district assessment timeline 
	Documentation of protocol agendas, and sign-in sheets
	Application of data findings to lesson plans, Interventions 
	Improved scores unit assessments, Benchmarks and STAAR
ITBS
	1, 2, 8, 9 / I, II, III, IV

	Team time for all core and specials teachers to monitor instructional strategies with a focus on Lead4Ward standards
	Principal, Instructional Coaches 
Teachers
	State Funds,
Title I
Local

	Weekly 
   August 2023 – July 2024 
	PLC minutes
Agendas
Sign-in sheets
Data protocols
	Increase scores on 3 week assessments.
	STAAR, Benchmarks
ITBS
	2, 8, 9 / I, II, III, IV, VII

	Teachers will monitor Reading and Math Performance and provide in-class interventions 
	Instructional Coaches Classroom teachers, Principals
	State Funds
Title I

	August 2023 – July 2024 
	Data from assessments, intervention lists and plans 
	Improved performance by targeted students
	Improved scores on state assessments in reading and math
ITBS
	2, 2, 4, 9 / I, II, IV

	Provide intervention during the school day for students who need additional help to meet state standards
	Principal, Instructional Coaches, Teachers
	Title I
IDEA-B
Local Funds
	August 2023 – July 2024 
	Lesson plans, benchmarks, grades, weekly assessments
	Lesson plans, weekly assessments, RTI rosters, SPED rosters
	Benchmark data
STAAR, TELPAS, PBMAS, BOY, MOY and EOY evaluations, ITBS
	2, 8 , 9 / I, II, III, IV

	Identify GT students, train and use GT strategies to support all students
	Principal
Admin 
Teachers 
	Local funds
	August 2023 – July 2024 
	GT rosters
	More students identified
	STAAR, ITBS, BOY, MOY and EOY evaluations
	2, 3, 9, / I, II

	Improve all instruction through vocabulary using a variety of strategies; standards-based centers, hands on, visualization, drawing and small group.
	Teachers
Instructional Coaches
Principal
	Local Funds
Title I

	August 2023 – July 2024 
	Lesson plans, staff development sign in,
Observations
	Weekly assessments, PLC meetings
	Benchmarks,
STAAR, BOY-MOY and EOY evaluations 
	2, 8, 9 / I, II

	Teachers will use BOY data to determine baseline for instruction
	Teachers
Principal
Instructional Coach
	Local Funds
	Beginning of the Year
	BOY student scores, intervention plan
	Student mastery of weekly objectives,
Weekly assessments
	Benchmark, STAAR, BOY, MOY and EOY 
ITBS
	2, 8, 9 / I, II, IV

	Increase and plan for more real-life learning experiences through the Explore 360 program
	Teachers
Principal
District staff
	Local Funds
	August 2023 – July 2024 
	Field Trip request forms, student responses to fieldtrips
	Increase scores on social studies and science assessments
	EOY evaluations in Science and Social studies
	2, 9, 10 / I, V




	Strategically identify students for the tutoring component of the 21st Century Grant. 
Students who failed a STAAR will be targeted for this program.
	Principal
Teachers
ACE staff
	21st Century ACE
	August 2023 – July 2024 
	Attendance of students, 6 weeks tests, STAAR assessments
	Increase in STAAR Scores
	6 weeks tests, ITBS Tests, Benchmarks, STAAR Scores
	 2, 9/I, V, IV









	Goal 1: Faith Family’s commitment to academic quality will assure success for all students.

	

	Objective 2: By May 2024, Faith Family Academy will recruit and retain effective teachers while also supporting current staff with job-embedded professional development.  

	

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
SW Components/
CSFs

	Provide meaningful, scientific, research-based professional development for all teachers and paraprofessionals
	Principal
Instructional Coaches
	Region X ESC
Title II Part A
Title I
	August 2023 – July 2024 
	Schedule of professional development, agendas, sign-in sheets
	Walkthroughs, Lesson Plans and professional development evaluations
	Unit Assessments, Teacher Survey and CNA
	3, 4 / III, VII

	Provide training for new teachers on effective planning using state standards focusing on Math and Reading
	Principal
Instructional Coaches
	State Funds
Title I
Title II
	August 2023 – July 2024 
	Training Agendas and Sign-In Sheets
	Improved instruction and student success
	Teacher evaluations
	3, 4 / VII

	Provide mentoring and support strategies for first year teachers and teachers in need of assistance
	Principal
Instructional Coaches
	State Funds
Title I
Title II 
	August 2023 – July 2024 
	Written documentation of mentor/master teacher program use 
	Lesson Plans, Walkthroughs, Observations 
	Unit Assessments and observations 
	2, 3, 4, 5, 8 / I, II, IV, VI

	Provide training for all teachers on vocabulary building and language/literacy
	Principal Instructional Coaches

	Title II 
Title III
State Funds
Title I
	August 2023 – July 2024 
	Completion of training sessions (sign-in sheets) 
	Evidence of implementation of strategies in classroom Walk throughs and observations
	Walkthroughs, Benchmarks and DCA’s 
ITBS
	3, 4 / III, VII







	Goal 1: Faith Family’s commitment to academic quality will assure success for all students.

	

	Objective 3:  By May 2024, 85% of identified Emergent Bilingual students will improve English Proficiency in Listening, Speaking, Reading, and Writing. 

	

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I SW
Components /
CSFs

	Train all teachers in English Language Proficiency Standards
	District Staff
Teachers
Principals
	Title III
Local Funds
	August 2023 – July 2024 
	Lesson plans walkthroughs
	Objective posted, students are speaking and writing
	TELPAS
	2,8, 9 / I, II, IV, VI

	Teachers will teach academic vocabulary using visuals word walls, flip books, TPR and vocabulary lists to improve language development in English acquisition.
	Teachers
Principals
	Title I
Title III
Local Funds
	August 2023 – July 2024 
	Lesson Plans Classroom displays 
Word walls
	Students speaking and writing academic vocabulary
	TELPAS, STAAR BOY, MOY and EOY evaluations
ITBS 
	2, 3, 4, 5, 8 / I, II

	Use Read aloud to develop vocabulary through gestures, acting out, examples, visuals
	Teachers
Principals
Instructional Coaches 
	Title I
Title III
	August 2023 – July 2024 
	Read Aloud in Lesson Plans 
Walkthroughs
	Improved vocabulary and listening comprehension 
	BOY, MOY and EOY evaluations
ITBS
	2, 8, 9 / I

	ESL Training provided to teachers so that ALL core teachers will be ESL certified.
	Admin
Principal
Teachers
	Title III
	August 2023 – July 2024 
	Sign in sheets and training
	Teachers passing the ESL certification test
	Teachers will pass the ESL certification test
	2, 8,9/I





	Goal 1: Faith Family’s commitment to academic quality will assure success for all students.

	Objective 4:  The district will provide innovative and next generation technology access and use for all students.

	

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
SW Components/
CSFs

	Provide ongoing training for teachers in how to effectively integrate the use of technology in hardware and software
	Technology team
Principal
	Title I
Title II
SCE
Local Funds
	August 2023 – July 2024 
	Training agendas, Sign-in sheets, professional development plans
	Increased use of technology, lesson plans, Walkthroughs, student products

	ITBS report 
IXL
DMAC
	2, 3, 4 / I

	Improve use of technology-based resources; Eduphoria, DMAC, gradebook, Schoology, online textbooks and evaluation tools
	Technology Team
Principal
	State Funds
Title I
SCE

	August 2023 – July 2024 
	PD Agendas, Sign-in sheets, PLC minutes, Lesson Plans
	Teachers using technology to evaluate and     plan, teachers meet deadlines  
	Six Weeks data,
 grades and attendance
	2, 4, 10 / I

	Utilize assessment reports generated by various data software programs to collect and disaggregate data to improve instruction in all areas
	Asst. Superintendent of AEO
Principal
	State Funds
Title I

	August 2023 – July 2024 
	Data binders, PLC discussions, lesson plans  
	Re-teaching, Targeted instruction
	Weekly assessments,  Unit assessments, 
	3, 4, 8, 9 / I, II


	Goal 1: Faith Family’s commitment to academic quality will assure success for all students.

	

	Objective 5:  Faith Family will recruit and retain core content certified teachers

	

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
SW Components/
CSFs

	Actively recruit certified teacher professionals, and paraprofessionals
	Principal, 
Human Resources
	Website, Billboards,
Job Fairs
Title II 
State Funds
	August 2023 – July 2024 
	Human Resource Records
	100 % of core academic classes taught by HQ teachers 100% of paraprofessionals 
	Years of service, certification
	5 / VII

	Provide Mentor Teachers who can serve as role models to new or struggling teachers
	Principal
Human Resources
	State Funds
Title I
	August 2023 – July 2024 
	List of Mentor teachers and those assigned to them
	Lesson Plans
Less than 30% of teachers are new 
	Walk through and observations, CAN survey
	5 / III, VII

	Develop a program (structure) for mentors to use to help in observing and supporting other teachers. 

	Mentor Coordinator
Human Resources
	State Funds
Title I, Part A
Title II, Part A
	August 2023 – July 2024 
	Written program and monitoring notes of the program
	Teacher retention
use of structure
walkthroughs
	Observations 
	5 / III, VII

	Provide highly qualified full day Pre-K initiatives,  Develop new PK3 program using the Reggio Emilia inspired classroom format
	Principal, PK-2
Intervention Specialists
Teachers
	Title III, Part A
	August 2023 – July 2024 
	Full day PK in operation
	Higher rate of attendance for PK students
	Circle scores will be in the green and blue at the EOY
	5 / III, VII

	Provide emotional, and mental support for all students and monitor At Risk/Economically Disadvantaged students
	Director of Student Wellness,
Principals
	Title I, Part A
Mental Health Grant
	August 2023 – July 2024 
	Increase in attendance 
	Positive culture and climate
	Student Attendance 
Increase in STAAR Scores
	2, 10/VI







	Goal 2:   Faith Family Academy will promote student development outside the classroom. 


	Objective 1:  Faith Family will provide quality and competitive athletic, visual and performing arts, leadership development, and extracurricular programs that lead to the development of the student as a whole being. 


	Strategies and Action Steps 
	Person(s) Responsible 
	Resources 
	Timelines 
	Evidence of Implementation 
	Evidence of Impact 
	Formative/ Summative 
	Title I 
SW Components/ 
CSFs 

	Comprehensive health support system that addresses physical, emotional, and mental health of all students 
	Assistant Superintendent of Development and Health Services, nurses, Principals
 
	Title II A 
State Funds 
Title I 
School Based Health 
 
	August 2023 – June 2024 
	Calendar of training sessions, Agendas, Sign-in Sheets 
	Evidence of implementing strategies that support students across all aspects of health 
	Check ins with students documented in all in learning, Decrease in referrals for mental health through tiered support 
	2, 3, 4, 9/I, II, III, VII 

	Campus will offer athletic programs that are on the elementary and secondary levels  
	Principals, Staff
 
	 State Funds
	 August 2023 – July 2024 
	Schedule of games, tournaments
	Student participation on State and National levels
	Students will develop body and mind strengthening, team work 
	  2, 3, 4, 9/I, II, III, VII 

	Campus will provide leadership training to all students through Naviance, Explore360, NJROTC
	 Principals, Staff
	 State Funds
USDE funds
TX parks and wildlife
	August 2023 – July 2024 
	Implementation of Programs, Field trips, participation in competitions
	Students will learn about nature, military and career readiness.
	 Students will be able to make career decisions, help others and be College ready.
	 2, 3, 4, 9/I, II, III, VII 

	Expand visual and performing arts programs and compete at the national level 
	Executive Director of Extracurricular,
Principals. Fine Arts leads, staff
	 State Funds
	August 2023 – July 2024 
	Implementation of various programs for all grade levels
	Student will have exposure to participate on State and National level competitions 
	Students will have opportunity to discover their talents and work towards the area of study
	 2, 3, 4, 9/I, II, III, VII 

	Increase and plan for more real-life learning experiences; arboretum, Perot museum, zoo, Explore360
	Teachers
Principals
	 USDE
TX Parks and wildlife

	August 2023 – July 2024 
	Field Trip request forms, student responses to field trips
	Increase scores on social studies and science assessments
	EOY evaluations, Surveys
	2, 9, 10 / I, V





	Goal 3:  Faith Family will promote and assure a positive campus culture.

	

	Objective 1:  Faith Family will promote a positive campus culture through student centered actions, safe and secure environment, community relations through outreach by being invested, and involved with engaged leadership teams. 

	

	Strategies and Action Steps
	Person(s) Responsible
	Resources
	Timelines
	Evidence of Implementation
	Evidence of Impact
	Formative/ Summative
	Title I
SW Components/
Related CSFs

	Have parent involvement activities throughout the year (Donuts with Dad, Muffins with Moms, First Prom)
	 Principal and Teachers
	
Title I

	August 2023 – July 2024 
	Agendas and sign-in slips
	More parent participation




	EOY survey
	6/V

	Increase of community members on campus
	Principal
Teachers
	Local Funds
	August 2023 – July 2024 
	The amount of community members on campus
	Community Involvement
	Community attendance on campus
	6/ V

	Increase in participating in community activities

	Principal
Teachers
	Local Funds
	August 2021-May 2022
	Sign in Sheets, flyers 
	Community Involvement
	Community  Involvement documentation
	6/V

	Home Visits for students
	Principal
Teachers
	Local Funds
	August 2023 – July 2024 
	Documentation of the Visits
	Increased rate of attendance
	Attendance Rates 
Increased Enrollment
	6/V

	Implement bullying and prevention protocol and utilize student leadership in order to address school needs n culture and climate
	Principal 
Teacher
	Mental Health grant
	August 2023 – July 2024 
	Lessons, sign in sheets
	Decrease in bullying incidents
	Reduction in number of bullying incidents in PEIMS report
	2,10/VI

	Provide health support system that addresses physical, emotional and mental health of all students 
	Principal, Teachers
 
	Mental Health Grant
Title I 
 
	August 2023 – June 2024 
	Calendar of training sessions, Agendas, Sign-in Sheets 
	Evidence of implementing strategies 
	Check ins with students documented in all in learning, Decrease in referrals 
	2, 3, 4, 9/I, II, III, VII 

	Provide State assessment results to parents in a language they can understand
	Principal

	Individual Assessment reports from state,
State Funds
	August 2023 – July 2024 
	Website
 mailing logs
	Documentation of phone calls and parent/teacher conferences
	EOY Survey
	2, 6, 9 / V

	Continue support for parent access to online communication and resources at home
	Teachers, Principals, Parents 
	Local Funds
	August 2023 – July 2024 
	Website, newsletters, Parent portal
	Parent use of sites
	Increase use of technology
	6, 2 / V

	Recruiting Committee
Brochure Created specifically for Faith Family MASTER Academy
	Principal
Teachers
	Local Funds
	August 2023 – July 2024 
	Increased enrollment
	Increased enrollment
	Enrollment Numbers
	6, 2/V

	Open House Recruiting Event

	Principal
Teachers
	Local Funds
	August 2023 – July 2024 
	Sign in Sheets
Increased Enrollment
	Increased Enrollment
	Enrollment  Numbers
	6, 2V

	Provide transition from PK to Kinder and 5th to 6th
	Principal Teachers
	Local
	August 2023 – July 2024 
	Sign in sheets
	Ensure students are ready for next grade
	Agenda and Sign in
	1,7/V

	Implement Yondr system to decrease loss of instructional time
	Principal
Teachers
	State
	August 2023 – July 2024 
	Students will have technology in Yondr bags
	Increase of assessment scores 
	Visible evidence of no phones in room
	6, 2V






	Goal 3:  Faith Family will promote and assure a positive campus and district. 

	Objective 2:  Oak Cliff Faith Family Academy will follow the Traumatic Injury Response Protocol to meet the obligations of HB-496.

	Strategies and Action Steps 
	Person(s) Responsible 
	Resources 
	Timelines 
	Evidence of Implementation 
	Evidence of Impact 
	Formative/ Summative 
	Title I 
SW Components/ 
CSFs 

	School health department will provide training approved by TEA (HB-496, (F-H)) on using Bleeding Control Station in the event of a traumatic injury involving severe blood loss.
	Principals 
School Health Department
	Title IV
	August 2023 – July 2024 
	Training Agenda, Sign-In Sheets
	All staff will know their role in the plan and how to use the Bleeding Control Station during a crisis.
	All staff will be trained and know how to use the 
	2, 10 / VI

	Purchase 25 public treatment kits
	Principals
School Health
	Title IV
	August 2023 – July 2024 
	Kits available
	Kits will be accessible when needed
	Kits will be accessible when needed
	2,9,10/VI












	

Goal 4:  Faith Family will ensure that organizational structure is sound.


	Objective 1:  Parental involvement, safe, secure campuses and facilities help promote a conducive learning environment for students.


	Strategies and Action Steps 
	Person(s) Responsible 
	Resources 
	Timelines 
	Evidence of Implementation 
	Evidence of Impact 
	Formative/ Summative 
	Title I 
SW Components/ 
CSFs 

	Increase opportunities and involvement for students and staff in community service  
	Principals, Class and club sponsors  
	Students  
Staff 
	August 2023 – July 2024 
	List of opportunities for students and for staff 
	Number students and staff documented in performing community service 
	Number of hours donated by students and staff for community service projects 
	6, 10 / V 

	Develop college and career knowledge base through the addition of AVID
	Transition teachers, teachers, Principals, 
	Computer, printer, college brochures and information
	August 2023 – July 2024 
	Sign-in use of computer and printer for college applications, applications for assistance  
	Number of students who attend
	Number of students in attendance
	2, 6, 7, 9, 10 / V 

	Conduct a Title I Parent-School Compact meeting and formulate a compact for FFA
	Coordinator of Community Engagement and Support Initiatives, 
Parents 
	Title I Funds 
State Funds 
	August 2023 – July 2024 
	Completion of compact  
	Increased cooperation between parents and school 
	Number of students graduating high school 
	6, 2 / V 
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