TROUT LAKE SCHOOL BOARD
BOARD WORKSHOP MEETING MINUTES
November 26, 2024
6:30 p.m. 
 Room 132 (Timmy’s Room) and via Zoom


CALL TO ORDER AND WELCOME
Board Chair Joe Dean called the meeting to order at 6:30 p.m. Board members present included Kristian Rubesh, Laurie Sherburne, Tim Dearden, and Carmen Leslie. Dr. Jerry Lewis, Wendy Beldin, Student Representative, Jim Lambert, Katie Corson, Kristin Schmid, and Michele Davis were also in attendance. Heather Patt joined over Zoom. 

1.0 Approval of Agenda: No changes were made.

2.0 SAY SOMETHING POSITIVE: Board members shared uplifting news. 

3.0 HEARING OF VISITORS: Jim Lambert requested to speak and was asked to submit his request to the board as an agenda item. Michele Davis shared about the classes she is teaching this year, Senior Projects, Elementary Music, 6th Grade Learning Lab, and 6th Grade Reading.

4.0 STUDENT REPORT: The Student Representative shared the monthly report.

5.0  CORRESPONDENCE: No correspondence received. 

6.0 FINANCIALS: 
6.1 General Fund Accounts Payable warrant numbers 342406 through 342430 and ACH A/P direct deposit numbers 9000000140 through 9000000152  totaling $69,413.82. Capital Projects Accounts Payable warrant number 342431 in the amount of $1,244,883.97. ASB Fund Accounts Payable warrant numbers 342432 through 342433 and ACH A/P direct deposit numbers 9000000141 and 9000000153 totaling $2,684.69. Payroll warrant numbers 342242 through 342249, direct deposit numbers 9000001149 through 9000001194, Payroll A/P warrant numbers 342250 through 342255, A/P direct deposit numbers 9000001195 through 9000001197 and wire transfer numbers 000079-000085 totaling $290,078.93.

7.0 INFORMATION AND DISCUSSION
7.1 Principal Report
·         Classroom Insights: Principal Wendy Beldin shared observations about the current classroom environment, noting areas of strength.
·         Parent and Staff Input-Conferences: Principal Beldin discussed ongoing efforts with the staff to explore different scheduling methods for upcoming conferences through Qmululativ to increase efficiency and effectiveness.
·         Attendance Update: Principal Beldin is working with the attendance committee to address staff concerns and create strategies for improving student attendance.
·         Fall Academic Progress Reports and Interventions: Principal Beldin reported that 41 middle school students and 50 high school students earned honor roll recognition for Term 1.
·         Modified Lockdown Drill Debrief: After the recent lockdown drill, Principal Beldin pointed out things that went well and areas where improvements could be made. She also mentioned that an updated intercom system would help with communication during emergencies.
·         Enrollment: 204 FTE
A) Facilities Update: Dr. Jerry Lewis shared that the ADA front doors will be a Spring project.  
B) WSSDA Conference: Dr. Jerry Lewis, Tim Dearden, Kristian Rubesh, Laurie Sherburne, and Carmen Leslie attended the WSSDA conference this past weekend. Dr. Lewis came away energized. Dr. Lewis will make packets of staff feedback and family feedback for the board. 
C) 2025 Educational Legislative Priorities: Dr. Lewis shared some of the Legislative Priorities. 
     
8.0 CONSENT AGENDA
8.1 School Board Meeting Minutes for October 23, 2024 & November 12, 2024
8.2 Vouchers and Payroll 
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9.0 ACTION

9.1 Consent Agenda: Laurie made a motion to approve the Consent Agenda as presented with the change to who seconded the adjournment. Tim Dearden seconded the motion. Motion carried. 
9.2 Resignation: Carmen Leslie motioned to approve Ethelyn Beeks resignation as Business Manager effective February 28th, 2025. Kristian Rubesh seconded the motion. Motion carried.  
9.3 Supplemental Contracts: Joe Dean abstained from this vote. Laurie Sherburne motioned to approve Kari Dean as the 2024-2025 High School Cheer Advisor for $2,022.00. Tim Dearden seconded the motion, and Joe Dean abstained. Motion carried. 
[bookmark: _gjdgxs]9.4 Surplus Bus: Laurie Sherburne motioned to approve the purchase of a Surplus Bus from White Salmon. Kristian Rubesh seconded the motion. Motion carried. 
    	
10.0 MISCELLANEOUS
    	10.1 Board Action Calendar and Checklist

11.0 EXECUTIVE SESSION
	11.1 Personnel per RCW 42:30.110(g)

Board Chair Joe Dean moved to the executive session at 7:41 pm, for 10 minutes. Kristian Rubesh seconded the motion. Motion carried. 

Laurie Sherburne made a motion to come out of the executive session at 7:51 pm. Tim Dearden seconded the motion. Motion carried. 

ADJOURN

Tim Dearden motioned to adjourn the meeting at 7:52 pm. Carmen Leslie seconded the motion. Motion carried. 


_________________________		__________________________


_________________________		__________________________


_________________________		__________________________










