Northwestern Middle School 
December SGC Minutes
December 13, 2024 at 7:45am

Attendance: 

Mr. Bill Thompson (Interim Principal), Deana Skimel (Appointed Staff), Ms. Leah Robinson (Appointed Staff), Mr. Jason Binder (Parent), Ms. Beth Biviano (Parent), Mr. Jim Manganelli (Parent), Ms. Victoria Tucker (Community Member), Ms. Caitlin Zygmont (Community Member, Vice-Chair), Katie Kinsey (Guest), Rhonda McMichael (Guest), Colleen Zeller (Guest)

Minutes:
· The meeting was called to order at 7:51 am by Caitlin Zygmont

· The December Agenda was approved: motion by Jason Binder, 2nd by Mary Alison Qualman

· The November minutes were approved: motion by Beth Biviano, 2nd by Mary Alison Qualman

· School Update provided by Bill Thompson 
· Deana Skimel introduced as new Appointed Staff member to fill the vacant position
· Change in School Assignment application process opened for the 2025-2026 school year. Process and criteria have changed.  Northwestern MS no longer meets the criteria as an Open Enrollment school and will no longer be able to accept hardships like past years.
· Admin is working with students with failing grades to try and get the grades up as much as possible before the end of the semester.

· PTO Update provided by Victoria Tucker
· Hosting Holiday Lunch for staff on 12/17
· Working with Social Worker to provide gifts for NMS families in need
· Annual Green Up event to be held on 3/14/25

· Action Item:  Deana Skimel elected as new SGC Chair. Also joining the Budget Committee and Principal Selection Committee to fill the vacant position.  Motioned by Beth Biviano, 2nd by Mary Alison Qualman, unanimously voted to approve.

Announcements and Adjournment:
· Next meeting will be on January 24, 2025 at 7:45am in the NMS Conference Room

· The meeting was adjourned at 8:10 am. Motioned by Victoria Tucker, 2nd by Leah Robinson
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