Mackay School District #182
Special Board Meeting
August 28, 2023 at 9:00 a.m.
Mackay High School


Attendees:  Genae McAffee, Holly Seefried, Charmaine Gamett, Don Wainright, Jake Johnson, Jodi McAffee, Christine Ivie, Preston Marcroft, Thomas Rice (by Phone)

Chairman McAffee called the meeting to order at 9:00 a.m. 

Trustee Seefried moved to approve the agenda. Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried asked about the purchase of the smartboards.  Business Manager McAffee clarified that was only for two smartboards for two teachers the other boards had already been purchased.

Trustee Seefried moved to approve the District Bills dated 8/28/2023.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

[bookmark: _GoBack]Business Manager McAffee presented the change to the adult meal prices.  Due to the state standard the adult meals needed to be $4.70 for lunch and $2.65 for breakfast.

Trustee Johnson moved to approve the adult meal prices as presented.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Chairman McAffee present the two roofing quotes from Two State Roofing, Inc.  Due to the emergency it has created to protect the structure Two States Roofing was contacted.  Business Manager McAffee answered the question on the insurance on the deductible.  Our deductible is $5,000.00.  One quote is for a metal roof and one is for a membrane roof.  Called Thomas Rice for clarification on the roofing quotes.  Maintenance Manager Marcroft recommended the membrane roof.  Mr. Marcroft called the state building auditor to get a contractor to look at the structure to make sure there was not additional damage.  Chairman McAffee mentioned that with the metal roof they would actually remove the tar and rock portion of the roof and redo the wood.  Her personal opinion is that the membrane is a band aide and the metal roof would be a better option.

Trustee Seefried moved to accept the bid for $45,000.00 for the membrane roof.  Trustee Johnson seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to get a bid to inspect the structure for other damage.  Trustee Johnson seconded.  No further discussion.  All were in favor.  Motion carried.

Direction was given to Maintenance Supervisor Marcroft to contact a firm to get a quote for the inspection of the building.

Superintendent Ivie presented the Peaks to Craters Proposal.  No action was taken.  Table until the September board meeting.

Trustee Johnson moved to go into executive session as per Idaho Code 74-206(1)(b).  Trustee Seefried seconded.  Verbal Vote:  Chairman McAffee – Yes; Trustee Johnson – Yes; Trustee Gamett – Yes; Trustee Wainright – Yes.  Into executive session 74-206(1)(a) at 10:13 a.m.  Discussion was on personnel. 

Back into open session at 10:49 a.m.

Trustee Johnson moved to adjourn.  Trustee Seefried seconded.  Meeting adjourned at 11:15 a.m.


  
