Mackay School District #182
Regular Board Meeting
[bookmark: _GoBack]August 14, 2023 at 7:00 p.m.
Mackay High School


Attendees:  Genae McAffee, Holly Seefried, Charmaine Gamett, Don Wainright, Jodi McAffee, Christine Ivie, Stephanie Fullmer, Michelle Peterson, Trent VanLeuven, Amber Hulse, Christine Hoover

Chairman McAffee called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Seefried moved to approve the agenda and consent agenda.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the District Bills dated 8/14/2023.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input – None

Superintendent Ivie presented her district report:
· We have been selected for a procurement for child nutrition program review and a School Lunch Program review.

Chairman McAffee asked about the enrollment numbers on the report that was sent out.  Trustee Seefried mentioned she was thankful the scoreboard was fixed.

Trustees Report – Trustee Seefried noted that the yards look nice and she was glad to see that the high school front entry had been started.  Trustee Seefried also mentioned that the Gordon Seefried Auction is coming up.        

Superintendent Ivie reported that the ISEE report is not due yet.  Dr. Ivie and Business Manager McAffee have been attending the ISEE meetings.

Business Manager McAffee reported that Zones 2 & 4 are up for reelection this year.  Candidacy forms are due September 8th and Write-In Candidate forms are due September 15th.  The forms are in the district office for anyone interested.

To-do List – A list was provided in Dr. Ivies report.  

Trent VanLeuven presented a new job description for the paraprofessional he is requesting.  They are looking to place this position on a grade 4 vs the first request of grade 7.   The new job description was labeled secretary instead of paraprofessional.  This is the same level as the elementary and high school secretary.   Surplus has in the past paid for a paraprofessional.  The wages for this position will be paid by the PERKINS grant and sales from the greenhouse.  None of the funding would come from the district funds.  Chairman McAffee asked if the PERKINS grant was used for wages how would the welding supplies be purchased.  Mr. VanLeuven indicated that on top of the $20,000.00 we should be receiving from PERKINS we should be receiving an additional $20,000.00 which would cover the supplies traditionally purchased.  Mr. VanLeuven indicated we are in good shape for money supplies but we are short on instructor time.  That is the biggest limitation at this point.  Trustee Gamett asked if we would have funding to continue paying this position in future years.  Mr. VanLeuven is confident that the funding will be there for the upcoming years to fund this position.  Chairman McAffee stated that one of the biggest concerns from the last meeting is that every teacher would like a paraprofessional.  How does the district make this equitable?  Dr. Ivies’ plan was to do strategic planning with Mr. VanLeuven, Principal Fullmer and Business Manager McAffee before a decision was made on the position.  Mr. VanLeuven indicated that he has 7 different classes, he drives bus, a shop to manage, greenhouses and a fish lab to run.  He feels that if we have the facilities they should be used.  He feels like there is adequate reason to hire a position.  Superintendent Ivies’ recommendation is to work through the strategic planning before making a decision on the position.  Mr. VanLeuven indicated that without this position he would like to know what would we want him to stop doing.  This item will be tabled until the September board meeting. No action taken on PERKINS Grant Salary or FFA Grant.

Michelle Peterson presented the information on the Idaho Base Camp overnight stay.  
   
Trustee Seefried moved to approve the trip to the Idaho Base Camp.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Business Manager McAffee presented the bus routes and safety busing for FY 2023-2024.  Trustee Seefried asked about three point turns.  No three point turns were indicated.  Principal Fullmer had issued with just adding stops that are more door to door.  Direction was given that only stops approved is where buses shall stop.  An updated list of stops will be presented in September.  Principal Fullmer will let the transportation department know we need the updated routes for the September Board meeting.

Trustee Seefried moved to approve the bus routes and safety busing for FY 2023-2024.  Trustee Gamett seconded.  No further discussion.  All were in favor.  

Business Manager McAffee reported that the MEA had ratified the presented negotiated agreement.

Trustee Seefried moved to accept the ratification of the negotiated agreement   Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Trent VanLeuven presented a plan to sell the extra bus parts that are no longer needed.  The fund from the proceeds will go back in to the bus fund in the plant facilities.

Superintendent Ivie presented her request for travel reimbursement.  Business Manager McAffee explained where the funds are budgeted.  

Trustee Seefried moved to approve Superintendent Ivies request for $1,000.00 per month for travel.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Business Manager McAffee reviewed the change to policy 2140F and no other changes for policies 1100, 2120, 2130, 2140, and 2303.   Second reading.  

Trustee Seefried moved to approve policies 1100, 2120, 2130, 2140, 2140F and 2303 as presented.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a).  Trustee Gamett seconded.  Verbal Vote:  Chairman McAffee – Yes; Trustee Gamett – Yes; Trustee Wainright – Yes.  Into executive session 74-206(1)(a) at 8:18 p.m.  Discussion was on personnel. 

Back into open session at 8:23 p.m.

Superintendent Ivie recommended for hire Morgan Johnson for JV Volleyball Coach and Braydon Brew as the Assistant High School Football Coach.

Trustee Seefried moved to approve the hiring recommendations.  Trustee Wainright seconded.  No further discussion.  All were in favor.  Motion carried.

Items for future board meetings – none  

Trustee Seefried moved to adjourn.  Trustee Gamett seconded.  Meeting adjourned at 8:25 p.m.


  
