Mackay School District #182
Regular Board Meeting
Budget Hearing
July 10, 2023 at 7:00 p.m.
Mackay High School


Attendees:  Genae McAffee, Jake Johnson (by phone at 7:10 pm), Holly Seefried, Charmaine Gamett, Don Wainright, Jodi McAffee, Susan Buescher, Stephanie Fullmer, Christine Ivie, Bart Gamett, Michelle Peterson

Chairman McAffee called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Seefried moved to approve the agenda and consent agenda.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the District Bills dated 7/06/2023.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input – None

Superintendent Buescher presented What’s Right and her district report:
· Received an art grant for $15,000.00

Principal Fullmer presented What’s Right and her district report:
· Summer school is finished.  Things went well and they had fun.
· The front of the elementary looks great.  The planter and tree were cleaned up by Burma to Borah LLC.  
· Getting ready of the new school year.

Trustee What’s Right – nothing         

Superintendent Buescher reported that the ISEE report is submitted and finished.  There were the same 6 warning that we have had all year. 

To-do List – Nothing on the list.

Principal Fullmer cover the update on the student handbook.  The change was for the tardy policy.

Trustee Seefried moved to approve the change to the student handbook.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Gamett recused herself from the meeting at 7:15 p.m. due to relationship.

Mr. Bart Gamett from the Mackay Agricultural Education Committee presented the information on their hiring request for the FFA program.  The job description for the included having the individual start one week before school to one week after school has ended.  This position would work 29 hours per week.  They proposed step 6 on the salary schedule for the position.  The committee is seeking permission to hire the position.  This individual would also fill in as Mr. VanLeuven when he is out of district.  The cost for this position would be around $19,000.00 per year plus benefits.  The cost they proposed would be split between the district and the AG program.  The Ag program has a grant that would help with part of the salary.  Chairman McAffee had concern on the request placement of this position because it is really a paraprofessional position and they start on grade 3.  In the past even a certificated teacher hired as a paraprofessional was placed at a grade 3.  The position would be hired by the normal route.  It would be advertised and interviews would be held.  Trustee Johnson had concerns and thinks it is a liability for the district.  The job description really is a personal assistant instead of a paraprofessional.  Having this position write lesson plans really is the responsibility of the certificated teacher. Mr. Gamett explained that the programs being offered are almost too much for one teacher to handle.  Trustee Seefried asked if the position would be 12 months because Mr. VanLeuven has a 12-month contract.  Clarification was given that it would not be 12 months.  Michelle Peterson voiced concerns on hiring an extra position for the AG program because all teachers could use help.  Direction was given to have the committee revise the job description to reflect it as a paraprofessional position at grade 3 and submit it for the August board meeting.  Mr. VanLeuven to bring to the board meeting the cost of the salary and benefits and how that would be split between the AG program and the district and present in the next board meeting. No action was taken.  

Mr. Bart Gamett reviewed the grant application submitted for approval.  Chairman McAffee shared concerns about the pickup being asked for.  Her concerns were transporting students in this pickup.  The insurance company has always said the safest transportation for students is transporting them on a bus.  Another concern is that we go out for a supplemental levy every two years for $75,000.00.  The perception of the community on purchasing a custom pickup for $93,800.00 might be questioned why we would need the levy even though it is not the district paying for the pickup it was a grant.  Mr. Gamett indicated that Mr. VanLeuven was aware of the safety concern of transporting students not in a school bus.  He explained that some of the places they go for field trips is not accessible to buses and transporting fish is hard without a truck.  Trustee Seefried indicated we have looked at vans for sports and have not been able to do that either.  

Trustee Seefried moved to approve the grant minus the truck.  Trustee Johnson seconded.  Trustee Wainright asked about the tanks on the grant.  Clarification was that the tanks were for the fish lab not to put in the back of the pickup.  No further discussion.  All were in favor.  Motion carried.

Trustee Johnson left the meeting at 7:55 p.m.

Trustee Gamett returned to the meeting at 7:55 p.m.

Business Manager McAffee review the request of a .10 increase to the breakfast and lunch prices.  The following is the prices for meals requested is:
· Adult breakfast $2.55
· Student breakfast $2.50
· Adult lunch $4.45
· HS student Lunch $3.05
· Elementary student lunch $2.95

Trustee Seefried moved to approve increase for breakfast and lunch prices.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed the district stipends she is recommending.  Discussion on how the stipends are distributed.

Trustee Seefried moved to approve the list of district stipends for the 2023-2024 school year.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Chairman McAffee abstained from the vote due to relationship.  Motion carried.

Superintendent Buescher presented the professional development plan for the 2023-2024 school year.

[bookmark: _GoBack]Trustee Seefried moved to approve the 2023-2024 professional development plan.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed polices changes for policies 1100, 2120, 2130, 2140, 2140F and 2303.   First reading.  No motion made.

Trustee Johnson rejoined the meeting at 8:11 p.m.

Trustee Seefried moved to go into executive session as per Idaho Code 74-206(1)(a)(b), 74-206(1)(b) and 74-206(1)(j).  Trustee Gamett seconded.  Verbal Vote:  Chairman McAffee – Yes; Trustee Gamett – Yes; Trustee Johnson – Yes; Trustee Wainright – Yes.  Into executive session 74-206(1)(a) at 8:12 p.m.  Into executive session 74-206(1)(b) at 8:17 p.m.  Discussion on personnel.  Into executive session 74-206(1)(j) at 8:42. Discussion was on negotiations. 

Back into open session at 8:59 p.m.

Superintendent Buescher recommended for hire Rebecca Rymer, Ashley Peterson, Shelly Harvey and Sunnie Jokinen as paraprofessionals.

Trustee Seefried moved to approve the hiring recommendations.  Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher recommend that you approve the recommendation plan for probation plan for employee A as was written.

Trustee Seefried moved to approval the plan for probation for employee A as presented. Trustee Gamett seconded.  No further discussion.  All were in favor.  Motion carried.

Items for future board meetings – none  

Trustee Johnson moved to adjourn.  Trustee Wainright seconded.  Meeting adjourned at 9:02 p.m.


  
