Mackay School District #182
Regular Board Meeting
March 11, 2024 at 7:00 p.m.
Mackay High School


Attendees: Jake Johnson, Holly Seefried, Chris Holt, Chance Pehrson, Jodi McAffee, Susan Buescher, Stephanie Fullmer, Michelle Peterson, Shasta Drussel, Katelyn Jones

Chairman Johnson called the meeting to order at 7:00 p.m. and led the audience in the Pledge of Allegiance.

Trustee Seefried moved to approve the agenda.  Trustee Holt seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the consent agenda.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Trustee Seefried moved to approve the District Bills dated 3/11/2024.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Public Input:  Katelyn Jones – Commented that bus driving has been a good experience for her.  She thought that people are intimidated by driving bus.  Suggested that maybe a student could do a video to promote recruiting drivers.  Also commented that it is overwhelming to take an extracurricular trip and then have to drive a route the next morning.

Superintendent Buescher reported the following:
1.  We received the grant for $635,000.00 to build a new shop facility.  Attended the FFA committee to discuss the building specifications.  Currently Mr. VanLueven is working with the architect on design.
2.  The annual state safety inspection was held and will have the report for next month.
3.  Working on Federal Programs they had not been updated this year.
4.  Sent out to the superintendents group in our area asking about how they funded athletics.  They pretty much are doing what we are.  Income from gates, fundraising and general funds.  Stephenie Barnhard totaled the cost of referees, gates and sport fees.  Gave the results of what was found.  With the camera systems we currently have in place the gates are lower than they use to be.  Talked with Business Manager McAffee and Principal Fullmer on how to address this.  We will have some funding suggestions for the budget workshop.
5.  Reviewed the classified salary schedule and found that we have some areas that are low.  Will also have funding suggestions for the budget workshop.
6.  Looking into a self-defense class for the district.  If anyone has a contact, please let Mrs. Fullmer know.
7.  Working on a fuel tank for the buses.
8.  ISEE and some additional reports are due this week.  They are currently being worked on.

Principal Fullmer reported the following:
1.  The Leadore Athletic Director contacted Mrs. Peterson and complimented our Junior High Boys’ Basketball Team on their sportsmanship.
2.  Bruley boys’ won their hockey championship.
3.  Track has 35 students and golf has 11 students.
4.  The Scholastic Team won state.
5.  The lock down went well.

Board Compliments and Commendations:
Trustee Seefried commented that the singing Valentine’s was a great idea.  It was excellent.

Superintendent Buescher reported that we are working on the ISEE report that is due Friday.  There is an attendance issue that is causing a lot of issues.  Working with the state to resolve the issue.  Currently we are down to 228 errors.  The staff will continue to work on it and get it submitted.

Principal Fullmer gave information on the test scores in the elementary.  After reviewing the results everyone is moving upward.  There was overall consistence growth in the lower tiers.  

Business Manager McAffee sent out information on the upcoming Law Conference.  Please let her know if you are interested and she will register and make room reservations.

Principal Fullmer gave an update on phase 1 of the security grant.

[bookmark: _GoBack]The board training will be held April 1st.  Business Manager McAffee will send out the time as soon as she can.

Superintendent Buescher reviewed the minor changes to policies 2700 and 2700P.  They are completed.

Mr. VanLueven present information on the FFA Washington D.C. trip.  The trip will be funded from proceeds from the Christmas Bazar.

Trustee Seefried moved to approve the FFA Washington D.C. trip.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented information and reviewed the proposed 2024-2025 calendar.  No action taken.  Tabled until the April board meeting.

2025-2026 calendar was also tabled until the April board meeting.  No action taken.

Superintendent Buescher recommended increasing the supplemental levy to $85,000.00.  The current supplemental levy is currently at $75,000.00.  The breakdown of the funds is as follows:
	$15,000.00 – Classroom supplies
	$50,000.00 – Extra Curricular
	$10,000.00 – Classified Salaries
	$10,000.00 – Building heating costs

Trustee Pehrson moved to approve running a supplemental levy for $85,000.00 for two years.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher presented information on the updated Safe Return to School Plan.    

Trustee Seefried moved to approve the Safe Return to School plan.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Business Manager McAffee answer questions on propane and bus fuel bids.  Clarification is needed on the current bus fuel tank that is currently being used.  Direction was given to get information on the tank. 

Trustee Seefried moved to approve going out for bid for propane and bus fuel.  Discussion was held on if there is a need to purchase a fuel tank first.  Will go out for bid and then worry about a tank in the future.  Trustee Pehrson seconded.  No further discussion.  All were in favor. Motion carried.

The baseball and track scheduled was reviewed.

Trustee Pehrson moved to approve the baseball and track schedules.  Trustee Seefried seconded.  No further discussion.  All were in favor.  Motion carried.
  
Superintendent Buescher presented the information on policy 3010F.  This policy just needs to be deleted there is a new state form.

Trustee Seefried moved to delete policy 3010F.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Superintendent Buescher reviewed policy 2605, 3010, 3010P and 3080.  First reading of policies no action was taken.

Trustee Pehrson moved to go into executive session as per Idaho Code 74-206(1)(a)(b).  Trustee Seconded seconded.  Verbal Vote:  Chairman Johnson – Yes; Trustee Holt – Yes; Trustee Seefried – Yes; Trustee Pehrson - Yes.  Into executive session 74-206(1)(b) at 8:06 p.m.  Idaho Code 74-206(1)(a) was not needed.  Mrs. Fullmer entered executive session at 8:17 p.m. and left at 8:25 p.m.   

Back into open session at 8:35 p.m.  Discussion was held on personnel.

Superintendent Buescher recommended that we offer Stephanie Fullmer a principal contract for the 2024-2025 school year with a 3% increase.

Trustee Seefried moved to approve the contract recommendation.  Trustee Pehrson seconded.  No further discussion.  All were in favor.  Motion carried.

Items for Future Board Meetings:

Business Manager McAffee gave clarification on the date for negotiations.  Trustee Seefried will not be available on April 8th.  Ms. McAffee will get with the MEA to see if they are available on April 1st.  

Trustee Holt moved to adjourn.  Trustee Seefried seconded.  Meeting adjourned at 8:38 p.m.  
