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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Special Called Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. on the 14th day of January 2025.  The members of the Somerset Board of Education are as follows: Jacob W. Grabeel II, Scott P. Gulock, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Jacob W. Grabeel II, Chairman, called the January 14, 2025, Special Called Board Meeting of the Somerset Board of Education to order at 12:00 p.m.  Those in attendance were Kyle B. Lively, Superintendent; Jacob W. Grabeel II, Chairman; Scott P. Gulock, Vice-Chairman; John W. Tuttle IV, Member; Paula J. Wheeler, Member; Dr. Elaine A. Wilson, Member; and Winter Huff, Board Attorney.

A. Oath of Office – Statutory and Constitutional Oath of Office for the Newly Re-elected Board Members
The Statutory and Constitutional Oath of Office was administered by Winter Huff, Attorney Services for Kentucky, PLLC for newly re-elected board members Jacob W. Grabeel II and Paula J. Wheeler.

II. Organization of Board
A. Election of Board Chairperson
01-25-01	Chairman Jacob W. Grabeel II requested a nomination for the office of chairperson of the Board of Somerset Independent Schools’ Board of Education.  John W. Tuttle IV nominated Scott Gulock to serve as chairperson.  Dr. Elaine A. Wilson seconded the nomination of Scott Gulock to serve as chairperson for the Somerset Independent School Board of Education.  The nomination carried.
[bookmark: _Hlk187831289]The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. Election of Board Vice Chairperson
01-25-02	Chairman Jacob W. Grabeel II requested a nomination for the office of vice chairperson of the Board of Somerset Independent Schools’ Board of Education.  Scott P. Gulock nominated Dr. Elaine A. Wilson to serve as vice chairperson.  Paula J. Wheeler seconded the nomination of Dr. Elaine A. Wilson to serve as vice chairperson for the Somerset Independent School Board of Education.  The nomination carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

III. Recognitions
A. Somerset Independent School District Board of Education Members
City of Somerset Mayor Alan Keck presented a Proclamation on behalf of the Somerset Independent Schools’ Board of Education, naming January as School Board Recognition Month.
		Jacob W. Grabeel II
		Scott P. Gulock
		John W. Tuttle IV
		Paula J. Wheeler
		Dr. Elaine A. Wilson
 
B. Hopkins Elementary School – Character Salutes for the Month of December - Compassion
Brooks Stephens and Graham Baldwin Smallwood - Kindergarten
Savannah Brooks and Caroline Salmons - 1st Grade
Ella Carlson and Mickey Cornwell - 2nd Grade
Hezekiah Smith and Kelsey Upchurch - 3rd Grade
Cheikh Beye and Allie Paige Wadsworth - 4th Grade
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Melissa Prichard and Willie Rodgers - Staff

C. Meece Middle School
Character Salutes for the Month of December - Compassion
Travis Hopper - 5th Grade
Tate Thomsen - 6th Grade
Allyson Harness - 7th Grade
Kodi Easter - 8th Grade
Robin Crawford - Staff

      6th Grade Football State Champions

Justice Alford
Landry Anderson
Keller Ball
Carter Bloodworth
Jaiden Branham
Mason Brooks
Bo Clevenger
Noah Eldridge
Anykn Gumm
Larkyn Holloway
Travis Hopper
Brayden Keith
Jordan Lewis
DeShawn Martin
Kellen McCrystal
Maddox Mellencamp
Abel Messamore
Charlie Midden
Levi Owens
Hayden Parmley
Jace Payne
Jace Phelps
Kirsten Radford
Cruz Roberts
Kaiden Rodgers
Beau Rogers
Conner Shepherd
Eli Shepherd
Carson Stachulski
Tatum Strunk
Cooper Thomas
Brysten Wells
Kyson Wooldridge


D. Somerset High School
Character Salutes for the Month of December - Compassion
Leyton Maynard - 9th Grade
Cecilia Orduna - 10th Grade
Aiden Colyer - 11th Grade
Isabella McKenzie - 12th Grade
Brian Coleman - Staff

	2025 Hugh O’Brian Youth Leadership (HOBY) Representative
Jonas Blakeman

IV. Communications
A. Review 2025 School Improvement Plans (Hopkins Elementary School, Meece Middle School, Somerset High School)
Hopkins Elementary School, Meece Middle School, and Somerset High School have revised their respective School Improvement Plans for year 2025. The Site-Based Decision-Making (SBDM) Councils approve each of these plans and then submit them to the board for review.

B. Hopkins Elementary School, October 2024 Approved Site Based Decision Making (SBDM) Minutes, December 2024 School Allocation Funds, December 2024 Activity Funds
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Hopkins Elementary School is submitting to the board SBDM Minutes from the October 2024 meeting and the December 2024 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, October 2024 Approved Site Based Decision Making (SBDM) Minutes, December 2024 School Allocation Funds, December 2024 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the October 2024 meeting
and the December 2024 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, October 2024 Approved Site Based Decision Making (SBDM) Minutes, December 2024 School Allocation Funds, December 2024 Activity Funds
[bookmark: _Hlk98245947]Somerset High School submitted to the board SBDM Minutes from the October 2024 meeting and the December 2024 Allocation and Activity Funds Reports as informational items.

E. Children’s Internet Protection Act (CIPA) Compliance and Technology Protection Measures Public Forum
Review of internet safety measures taken by the district to remain compliant with the Children’s Internet Protection Act (CIPA). This is a requirement by the Kentucky Department of Education to meet federal E-Rate guidelines.

F. Citizens and Delegation
There was no communication from citizens and delegations.  No action required.

V. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (TransfersTo/From)			     Effective Date
Kaitlynn Wolsey 		Instructional Asst. I (HES) 				12/15/2024
Jeffrey Taylor 		Bus Driver 						12/20/2024
B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	  Position	        Resignations/Retirements/Dismissals
Joshua Poynter 	12/16/2024 		Evening Custodian 			Resignation
Josephine Watkins 	12/12/2024 		Instructional Asst. I 			Resignation
Naetta Goggins 	1/2/2025 		Bus Monitor 				Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board. 

January 2025
Steven Baker – MMS Boys Assistant Basketball Coach
Parker Skidmore – SHS Girls Swim Coach
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Chris Hines – Boys Archery Coach
Lisa Hines – Girls Archery Coach
VI.    Treasurer’s Report
A. [bookmark: _Hlk98246214]Financial Statement, December 2024 Balances, and December 2024 Munis Balance Sheets
01-25-03	Beginning Cash Balance, December 1, 2024		$ 24,498,091.25						Revenues						$   1,759,634.14
Interest						$        94,152.96
Total Revenues				$   1,853,787.10
Expenditures
Accounts Payable (Invoices & Debits)		$      247,876.19
Payroll & Health Insurance Reimbursement	$   1,177,928.13
		Total Expenditures				$   1,425,804.32
Ending Balance, December 31, 2024			$ 24,926,074.03
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
[bookmark: _Hlk97710106][bookmark: _Hlk184973875]the Financial Statement and Balance Sheet for December 2024.  Dr. Elaine A. Wilson made a motion
to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The
motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. [bookmark: _Hlk98246248]Current Bills (December) and (January)
01-25-04 	Superintendent Lively recommended the board review and approve the payment of current expenditures for December 2024 and January 2025, in the amount of $225,859.52. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively.  Scott P. Gulock seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VII.    Consent Items
A. Special Called Board Meeting Minutes, December 12, 2024

B. School-Related Student Trip Requests:
1. The board is asked to approve an overnight school-related student trip request for one (1) Somerset High School band member. Somerset High School junior, Olivia Bowers, has qualified to participate in the All-State Band event February 5 – 8, 2025, in Louisville, Kentucky. Ms. Bowers will be accompanied by Megan Lenox, whose professional leave was previously approved by the board at the December 2024 board meeting. No transportation will be required.
2. The board is asked to approve an overnight school-related student trip request for one (1) Somerset High School student. Somerset High School senior, Reggie Smith, serves as the Kentucky DECA Region 5 President. The student has been invited to represent Kentucky DECA in Frankfort, Kentucky on February 11, 2025. He and Somerset High School teacher 
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Casey Rexroat (who will serve as chaperone) will travel after school on February 10, 2025. The student will spend a day with the state legislators advocating for Career and Technical Education (CTE) and the DECA organization. School transportation will be required.
3. The board is asked to approve an out of state, overnight school-related student trip request from the Meece Middle School cheerleaders. The National High School Cheer Championship will be held in Orlando, Florida. The middle school cheerleaders will leave after school on February 5, 2025, and return on February 11, 2025. The middle school and high school cheerleaders will travel together on a chartered bus to Florida.

C. Application and Agreement for Use of District Property:
1. The board is asked to approve an application and agreement for the use of district property from Kentucky Future Stars/Ricco Hughes. The non-contact football camp requests to use the football field on Saturday, April 26, 2025, 11:00 am until 4:00 pm.
2. The board is asked to approve an application and agreement for the use of district property from the Burnside Masonic Lodge. The lodge members request to use W.B. Jones Auditorium and Somerset High School cafeteria on Friday, June 6, 2025, 5:30 pm until 9:30 pm.

D. Professional Leave:
1. The board is asked to approve a professional leave request from Rachel Dunn to travel out of state to Orlando, Florida for the National High School Cheer Championship February 5 - 11, 2025. The Somerset High School Guidance Counselor will serve as the high school representative chaperoning students.

[bookmark: _Hlk184977787]01-25-05 	Chairman Jacob W. Grabeel II asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.      New Business

A. 2025 Somerset Independent Schools’ Board Meeting Dates

01-25-06	The board is requested to approve the regular monthly board meeting schedule for the year 2025. The board meetings are scheduled on a yearly basis. The dates for the 2025 regular monthly board meetings are scheduled as follows: January 14, 2025, February 11, 2025, March 11, 2025, April 15, 2025, May 13, 2025, June 16, 2025, July 8, 2025, August 12, 2025, September 9, 2025, October 17, 2025, November 11, 2025, and December 11, 2025. The board meetings will begin at 12:00 pm (noon) and meet at the Somerset Board of Education building located at 305 College Street, unless otherwise noted. Superintendent Lively recommended the board approve the 2025 regular monthly board meeting dates as listed above. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	5	Votes Against:	0

B. 2025 Comprehensive District Improvement Plan (CDIP)

01-25-07	The board is requested to approve the Somerset Independent Schools’ Comprehensive District Improvement Plan (CDIP) for the year 2025. The district has received input from each school and from the district improvement committee on the revisions to the Comprehensive District 
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Improvement Plan (CDIP). Superintendent Lively recommended the board approve the Comprehensive District Improvement Plan (CDIP) for the year 2025. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

C. FY 2026 Draft Budget Review

01-25-08	In accordance with KRS 160.470(6)(a), it is necessary for the local board to review the draft budget each year before January 31st.  Superintendent Lively recommended the board review the draft budget for FY 2026 in accordance with KRS 160.470(6)(a). Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

D. 2025 Steel-Reese Foundation Grant Application

01-25-09	The board is asked to approve the application process for the 2025 Steele-Reese Foundation Grant. Tonya Davidson will apply for the grant on behalf of Meece Middle School Library. The maximum amount requested is $50,000 with no matching funds required. If awarded the grant, the money would be used for new books, updated seating, and other resources to upgrade the library facility. Superintendent Lively recommended the board approve the application process for the 2025 Steele-Reese Foundation Grant. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Scott P. Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

E. Lake Cumberland District Health Department Local Public Health Initiative Grant Application

01-25-10	The board is asked to approve the application process for the Lake Cumberland District Health Department Local Public Health Initiative Grant. The possible amount awarded would be up to $25,000 with no matching funds required. The money would be used to purchase public health-related resources for Somerset Independent Schools. Superintendent Lively recommended the board approve the application process for the Lake Cumberland District Health Department Local Public Health Initiative Grant. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

F. Review and Award Purchase of Two (2) Surplus Buses

01-25-11	The board is asked to review and award the purchase of two (2) surplus buses. Bids were accepted and opened December 12, 2024. The 1998 International Bus (#981) and the 1991 International Bus (#991) have been retired. The winning bid on Bus #981 was received from Jeff Wesley in the amount of $600.00. The winning bid on Bus #991 was received from Andrew Baush in the amount of $500.00. Superintendent Lively recommended the board review and award the purchase of surplus bus #981 to Jeff Wesley and bus #991 to Andrew Baush. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Scott Gulock seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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G. 2025 – 2026 School Calendar

[bookmark: _Hlk187909110]01-25-12	The board is asked to review and approve the 2025 – 2026 school calendar. The calendar was developed by the approved calendar committee and includes one (1) workday for teachers, an opening and closing day for teachers, four (4) professional development days, and four (4) holidays. The first day for students will be Wednesday, August 6, 2025. The last day for students will be Friday, May 15, 2026. The calendar includes a total of 175 instructional days. Superintendent Lively recommended the board review and approve the 2025 – 2026 school calendar. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

H. Contracts, Memorandum of Agreement/Understanding, Agreements:

1. University of the Cumberlands’ Memorandum of Understanding

01-25-13	The board is asked to approve the Memorandum of Understanding from the University of the Cumberlands. The college will have a candidate placement at Hopkins Elementary School for the remainder of the 2024 – 2025 school year. The student teacher will work in kindergarten and fourth grade during the final semester. Superintendent Lively recommended the board approve the Memorandum of Understanding from the University of the Cumberlands. Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

2. 2025 Prom Venue Rental Agreement

01-25-14	The board is asked to approve the 2025 prom venue rental agreement. Somerset High School Class of 2026 would like to use the property known as The Virginia which is owned by the City of Somerset. The terms are as follows: For a total fee of $4000.00 (50% required as deposit), the class would have the space from 7:00 am until midnight Saturday, May 3, 2025. The fee also includes use of fifteen (15) 5’ tables, ten (10) 32” cocktail tables, six (6) 6’ rectangle tables, and linens and chairs for all. Superintendent Lively recommended the board approve the prom venue rental agreement for the 2025 Somerset High School Prom. Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

3. Boyd Company Consignment Agreement

01-25-15	The board is asked to approve an agreement with Boyd Company. Boyd Company, representing Whayne Supply Company and Walker Machinery, will supply the transportation department with replacement bus batteries on consignment. Superintendent Lively recommended the board approve the agreement with Boyd Company.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Dr. Elaine A. Wilson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0
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4. Ricoh Lease Agreement

01-25-16	The board is asked to approve the lease agreement with Ricoh. The seven (7) copiers are located at Hopkins Elementary-three (3) machines, Meece Middle School-two (2) machines, and Somerset High School-two (2) machines. The lease term is forty-eight (48) months and will be billed quarterly at $4630.71. Superintendent Lively recommended the board approve the lease agreement with Ricoh.  Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

I. Classified Family and Medical Leave of Absence (FMLA) Request beginning December 20, 2024, until February 3, 2025 (retroactive)

01-25-17	The board is asked to retroactively approve a Family and Medical Leave of Absence (FMLA) request from a classified employee. Glenda Daws has requested a leave of absence beginning December 20, 2024, and ending February 3, 2025. Superintendent Lively recommended the board retroactively approve the request for a classified family and medical leave of absence (FMLA).  Scott P. Gulock made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

J. Classified Family and Medical Leave of Absence (FMLA) Request beginning December 6, 2024, until January 17, 2025 (retroactive)

12-24-18	The board is asked to retroactively approve a Family and Medical Leave of Absence (FMLA) request from a classified employee. Allison Murray has requested a leave of absence beginning December 6, 2024, and ending January 17, 2025. Superintendent Lively recommended the board retroactively approve the request for a classified family and medical leave of absence (FMLA). Dr. Elaine A. Wilson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	5	Votes Against:	0

VIII.     Adjourn

01-25-19	Chairman Jacob W. Grabeel II requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the January 14, 2025, Special Called Monthly Board Meeting. Scott P. Gulock seconded the motion.  The motion carried.  The Board meeting ended at 12:39 p.m.
The following votes were recorded:  	Votes For:	5	Votes Against:	0





___________________________		_____________________________

Chairman						Secretary 


