
Royal Pride PTO Meeting Minutes
Friday November 22, 2024

Attendees:
Tamara Bove
Mindy Bryan
Jen Low
Beth Anderson
Mr. Simmons
Jen White
Cindy Senseman
Rachel Anderson
Charron Wright
Rachael Barry

The meeting began at 9:05am.

Charron motioned to approve the October Meeting Minutes. Mindy Bryan seconded the motion.

Treasurer’s Report - Rachel Anderson
We have collected $1,580 so far on CheddarUp for the staff luncheon in December. There is some money that was recently donated on an old CheddarUp link that needs the previous treasurer’s approval to withdraw. Rachel will reach out to Kristin Corbitt (previous treasurer) to get that money withdrawn from CheddarUp and deposited into our bank account.

Cookie pops are being delivered to the bus drivers today. We owe Latrece Murdock/Simply Elegant Pastries $380 for 95 cookies pops. The original request was for 80 cookies pops, but Mrs. Collins forgot to include the exceptional learners bus drivers. This expense will be captured under the “Gifts to HSE” budget line item.

Rachel has been looking at the online version of QuickBooks and feels like it will work well for our needs.

Our current checking account balance is $24,916.21 and our savings account balance is $87,382.40.

Principal’s Report - Mr. Simmons
Charron discussed having athletic events at the Fishers Event Center. This will be the first year that Mudsock Basketball, for both the girls and boys teams, will be held at the Fishers Event Center. Both HSE and Fishers will be losing concessions income for these big games. Boys Mudsock Basketball typically brings in about $10,000 in concessions sales. Girls Basketball brings in a little less. Charron has discussed this with the Athletic Directors, but wants to make sure Mr. Simmons understands the potential impact this may have on Royal Pride PTO income and our ability to support the entire school. Charron asked Mr. Simmons to make sure Mr. Mapes and Mayor Fadness understand the financial impact to the PTO/ability for the PTO to support the school and all its programs, if we continue to move HSE sporting events out of our school. Fishers High School operates the same as we do so the impact to them is the same. The PTO representatives from FHS spoke to Mr. Mapes about this at the last Superintendent’s Advisory Council Meeting, but he doesn’t seem fully aware of how big a financial impact this may have. He suggested that groups will be able to work concessions at the Fishers Event Center as a way to make money. Jen Low has looked into this and the payout is a very small percentage of sales. Other areas of concern about moving athletic events out of the high school is that parking is not free at the Fishers Event Center and teachers/staff cannot use their school ID badges for free entry into the game.

Charron also spoke to Mr. Simmons about Staff Appreciation in Becky Gerig’s absence. There have been some communication issues this year with regard to staff appreciation events that Royal Pride PTO has done. On more than one occasion there has been food provided by the Admin Team, or food trucks have been at the school, on days that Royal Pride PTO has planned a staff appreciation event. The Admin Team seems to be doing more staff appreciation events on their own. Is Royal Pride PTO not doing enough? Or is what we’re doing not good enough? Those are questions that Becky and her team have. This has not happened in years past so they are wondering what has changed. Mr. Simmons appreciated the feedback and will talk to his team about this.

Charron also talked to Mr. Simmons about the possible end-of-year staff celebration at Top Golf. Charron, Mrs. Collins, and Mrs. Templin met with a sales representative at Top Golf earlier this week to discuss the end-of-year event and ran through some details and pricing. The event would be quite expensive, but can likely be done with some fundraising. Mr. Simmons wants to table this discussion for now. He has some concerns about the venue and the cost.

Lt. Governor Suzanne Crouch was at HSE on Wednesday to highlight our FFA program. The Superintendent of Batesville Schools, WTHR, and Fox 59 were here as well. The “Grow With Us” campaign is Indiana’s effort to grow Ag Education. FFA was also involved in the Memorial Wall Project, which is a wall built from dog tags from fallen soldiers. 

Night Of Excellence is a 1-hour program that honors achievements of our students across the board - athletics and academics together. It’s a great program!

Robotics is going to Denver for Nationals (again!) in December! Our engineering program is awesome! Mr. Gish and his team does an amazing job! Next year, they are partnering with INDEX to provide internships for students.

The Marching Band is going to New York and Philadelphia over Thanksgiving Break. They will be in NYC on Sunday, Monday, and Tuesday and will be in Philadelphia marching in their Thanksgiving Day Parade. Mr. Simmons is going on this trip to cheer on the Band.

The Southeastern Media Network has been awarded several grants. They received $100,000 from the City of Fishers, $57,000 for new equipment, and $40,000 for piloting some virtual reality equipment. These are all innovation grants. Southeastern Media Network also received a grant from the Hamilton Southeastern Education Foundation. 

Opportunity Education has withdrawn their application for a charter school within HSE Schools. Opportunity Education was going to invest $30M in our district so there is a missed financial opportunity there. Mr. Mapes shared that in his message to the community.

Mr. Simmons is a mentor with the Indiana Association of School Principals. 

Noblesville High School is currently undergoing a renovation. A wing is being added on to the school. The new wing will house CTE (career technical education) classrooms and spaces. Welding and manufacturing will be courses offered.

Mr. Simmons talked about Ed Puzzle. This is a service that teachers use for math content packets and other curriculum pieces as well. The teachers currently use a free version, but are asking to purchase the full packet to give them access to more material across several different subject matters. Improving math SAT scores is is one of our areas of focus for our School Improvement Plan. The cost of the full packet is $4,800. Mr. Simmons is asking if Royal Pride PTO can help support the cost of this. Royal Pride PTO motioned to approve the purchase of the full packet for $4,800. The vote to support this was unanimous.

Concessions - Rachael Barry
Rachael has not heard anything about Donkey Basketball yet. She will reach out to Mr. Younts.

The Cheer Competition on Sunday was great! We sold $10,600 in concessions. The event was from 7am to 7pm. We wold 270 Royal chicken sandwiches from HSE Catering.

On 12/7 there is a JV Wrestling Duals Tournament from 8am-12pm. Rachael needs someone to work that event. Charron will work it.

Staff Appreciation - Becky Gerig
Becky was not at the meeting, but sent the following notes:
There is a coffee cart from HSE Catering today from 7:30-9:30am - cream, sugar and flavorings - $1.75/cup, ordered 250 cups = $437.50, less expensive than Schoolhouse 7 and MOTW. December 20th is the Pearl Street luncheon for staff. The link to make a donation to support the luncheon is https://2024-pearl-street-holiday-lunch-for-hse-staff.cheddarup.com. This link will be shared on Facebook and in the Weekly Roar through end of 1st semester.

SAC Report - Charron Wright
See the attached notes from the 10/29 Superintendent’s Advisory Council Meeting.

Beautification - Charron Wright/Jen Low
We need to switch the pots to winter decor. The Band just closed their winter greenery fundraiser sale. Jen will contact the vendor to see if she can add a few more greenery orders for our pots. There is a bin of other winter accessories in the Athletic Office storage closet.

New Business - Charron Wright
The cost of a possible end-of-year staff celebration at Top Golf was shared. Mr. Simmons wants to table this for now.

National Honor Society is asking for clubs or other groups to help them with their “Adopt a Family” event in December. We voted to give NHS $1,000 to help cover costs for the items needed/wanted by the families they adopted. Charron will email Kari Richardson, NHS Sponsor, to let her know.

Old Business - Charron Wright
PSAT Snacks - We had 1/2 box (~25 bags) of Lay’s potato chips, 2 boxes (~100 bags) of Ruffles Cheddar and Sour Cream chips, and 3 1/2 boxes of Cheez-its (~155 bags) left over, which will be used for Staff Appreciation.

Student Planners were renewed for next year, quantity of 900. The quantity can be changed at a later date.


The meeting was adjourned at 11am. The next meeting is on December 13th.




SAC Meeting Notes
October 29, 2024


Mr. Mapes introduced his Admin Staff. After introductions all of his staff left the room.

Foundation Update - Justin Hirnisey

30 project grants were awarded this Fall; there will be another grant cycle in the Spring
Actively trying to get more teachers to apply for grants. There were many first time applicants/winners this year.
The Foundation Board includes 8 students and 23 community members; about 40 board members in total.
Game Day is changing. The new event will be called “Legacy Celebration” and it will be held on Friday February 21, beginning at 5:30pm in the new Fishers Event Center.
The PTO packages that were used for Game Day will be similar for the Legacy Celebration. Tickets will likely still cost $100 each and auction baskets will likely be asked for from the PTOs. In fact, PTO’s may be the only auction baskets at the event. They are still working on the details.
The Foundation is looking for a headline act for the event
There will not be a Pop-a-Shot contest
The Foundation is likely to take care of the building Principals, Teacher of the Year recipients, etc. so the tickets that PTOs purchase can all be used by the PTO. In the past, ticket that the PTO purchased were often given to the Principal, Pop-a-Shot contest presentative, Teacher of the Year, etc.
*See attached flyer from the Foundation highlighting the Legacy Celebration and their accomplishments and upcoming events.


School Updates - Mr. Mapes

Graduation will take place at the Fishers Event Center this school year. Graduation will happen on a Wednesday and Thursday. There are no athletic tournaments on those days so ALL students, even spring sport athletes advancing in tournament play, should be able to attend.
Fishers High School mentioned their concern with high school sporting events being held at the Fishers Event Center and the high school losing out on the concession revenue, since concessions revenue is the primary source of funding for the PTO. Mr. Mapes will look into how we can share/make concessions revenue at the Fishers Event Center. 
Indy Fuel is the main tenant at the Fishers Event Center and they are looking for help with staffing concessions. Perhaps groups/PTOs could work concessions to earn money. Needs to be investigated further.
In October our district’s total enrollment was 20,698 students; this is the 4th year in a row that our enrollment has declined.
We currently have 1,787 seniors and 1,139 KG students enrolled; difference of 648 students 
State-wide the number of kindergarten students enrolled has declined; could be due to high mortgage rates and/or Covid (people deciding to wait to have kids)
We are seeing a shift in demographics at HSE (the following numbers were rattled off quickly by Mr. Mapes so there may be a few errors on my part in capturing the correct number):
0.23% American Indian
10.04% Asian
9.3% Black
9.76% Hispanic
6.40% Multi-Racial
0.10% Hawaiian
64.7% White
3,155 ESL (English as a Second Language) students
25% Free and Reduced Lunch students
We are awaiting a new demographic study that is expected in early November to plan for next year. Five years after the pandemic we will see a decline in kids or a boom in kids?
We have ended our partnership with Ford NGL (Next Generation Learning). We can take the work we did with them to get us to where we need to go. It would have cost us $170K/year to continue working with Ford NGL.
New diploma requirements from the State - All students will have a path to where they want to go; the current diploma requirements are from the 1990’s and they all lead to a path of attending college.
Personal Finance will be required with the new diploma during a student’s junior or senior year when it’s most relevant.
Government, US History and Computer Science are still required with the new diploma 
We will still offer a variety of courses in our high schools; we will have lots of work based experiences as well.
IU reports that 61% of students change their major after their freshman year. The work through the Ford NGL work and our own work is to expose students to many pathways/options/work-based experience during their high school career so they have a better idea of what they want to do/don’t want to do/like/don’t like as they head off to college or into the workforce.
We are piloting College Board’s AP Cyber Security course.
There are 130 students at The Academy (alternative high school in our district).
Students in The Academy spend about half of their day doing school work and the other half of their day gaining job experience.
127 of the 130 students had a job after graduation.
The lease for the space that houses The Academy is up at the end of June. The Academy will be moving to the old Durbin Elementary building.
The Durbin Elementary building is being renovated now to be able to expand the # of students in the building next year.
The Academy and FOCUS Day School will share space at Durbin Elementary next year.
The School Board approved the 2025 district budget a week ago.
The money we receive from the State and from property taxes is not enough to support our district. We are using cash balances now to support our budgets. We will start looking at expenses.
We are going to look at redistricting after the demographic study.
HIJH and SES are not accepting new students right now.
Construction updates:
FES is in the middle of construction; will double in size after completion
LRE - construction is ending
FCI - planning to begin construction
Working on a 10-year plan; HVAC systems and roofs are the most important things to look at
Still planning to start renovation at HSEHS in 2026
Christi Thomas is the Director of Student Services. This is a new position that allows us to track students who need mental health supports.
New attendance policy from the State - after 5 unexcused absences the family is reported to the prosecutor of Family Services.
Mr. Mapes says that attendance is tough because 9 out of 10 times it’s not the student’s fault.




