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A regular meeting of the Board of Trustees of the Ropes Independent School District was held Monday, November 15, 2021 beginning at 6:30 p.m. in the Conference Room, located at 304 Ranch St., Ropesville, TX.

AGENDA:
1.  Meeting was Called to Order by Mike Metzig.  Quorum Present.

Present:  Mike Metzig, Keila Ketchersid, Hector Delgado, Donald Rhoads, Danny Ochoa, Chad Partington, Michael Schertz, Joel Willmon, Lindsey Luckie, and Tim Carter.

2. Invocation given by Mike Metzig. 

3. See Sign in Sheet for guests present.

4. Communications and Items for Information
a. Principal’s Reports presented by Lindsey Luckie, Tim Carter, and Danny McNabb.
b. Superintendent Report presented by Joel Willmon. 
i. SB 1444 – Employee Insurance

5. Consent Agenda- Action Items
a. Consideration and approval of the Minutes from October 4, 2021
b. Consideration and approval of the Budget Amendments 
c. Consideration and approval of the Bills and Claims
d. Consideration and approval of the Financial Statements and Investments

Motion by Hector Delgado, second by Donald Rhoads to approve consent agenda items a-d.  Motion carried by 7. 






6. Action Items 
a. Motion by Danny Ochoa, second by Donald Rhoads to approve Ropes ISD Financial Audit, as presented by Pate, Downs and Pinkerton.  Motion carried by 7.
b. Motion by Danny Ochoa, second by Michael Schertz to approve of a Resolution for Election of Hockley County Appraisal District Board of Directors with 70 votes designated for David Albus, and 71 votes designated for DeEtte Edens.  Motion carried by 7.
c. Motion by Hector Delgado, second by Donald Rhoads to approve of Waiver to Use alternate 7th grade reading instrument. Motion carried by 7. 
d. Motion by Hector Delgado, second by Donald Rhoads to approve Policy Update 118.  Motion carried by 7.
i. (LEGAL) policies
ii. (LOCAL) policies
1. CFD(LOCAL): ACCOUNTING: ACTIVITY FUND MANAGEMENT
2. CQB(LOCAL): TECHNOLOGY RESOURCES: CYBERSECURITY
3. DFE(LOCAL): TERMINATION OF EMPLOYMENT: RESIGNATION
4. DP(LOCAL) PERSONNEL POSITIONS
5. EHAA(LOCAL) BASIC INSTRUCTIONAL PROGRAM: REQUIRE INSTRUCTION (ALL LEVELS)
6. EHBC(LOCAL) SPECIAL PROGRAMS: COMPENSATORY/ACCELERATED SERVICES
7. EIE(LOCAL) ACADEMIC ACHIEVEMENT: RETENTION AND PROMOTION
8. FDE(LOCAL) ADMISSIONS: SCHOOL SAFETY TRANSFERS
9. FEA(LOCAL) ATTENDANCE: COMPULSORY ATTENDANCE
10. FEC(LOCAL) ATTENDANCE: ATTENDANCE FOR CREDIT
11. FFG(LOCAL) STUDENT WELFARE: CHILD ABUSE AND NEGLECT
12. FL (LOCAL) STUDENT RECORDS
e. Consideration and approval of Resignations.  No action taken. 

7. Board went into closed session at 7:13 PM per Discussion of School Children, School District Employee, Disciplinary Matter or Complaint, Gov’t Code 551.082.  Board came out of closed session at 8:06 PM.

8. No action taken.

9. Adjourn –  Future Board Meeting Dates- December 9, 2021.
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