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   School Accountability Committee (SAC) Minutes
Wednesday, 22 March 2023
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7:00 a.m.	Welcome and SAC Business (Please sign-in)	Kristen DeBeer, SAC Chair
a. Introductions
b. Approval of minutes from 2/15/23 meeting – motion carried.
c. Meeting notes will be taken by Kelly Pointer in Diane’s absence. 
d. Susie Morella spoke about the Vista Booster Club needing a voting member.  Please email Susie if you are interested.  The Booster club is a 501c3 and can be used for tax purposes.  They usually meet on Monday afternoon and serve both athletics and activities.  Their next meeting is April 17th.


7:10 a.m.	Principal’s Report 		Rob Ceglie, Principal	
· 1st week after Spring Break is tough for everyone.  Seniors only have 8 weeks left.

· Hiring/Staffing Update: We are going to lose 30-40 kids, but we have a large number of open enrollments (some coming from Rock Canyon since they are full for open enrollments in 23-24).  We might have a loss of 1-2 FTE.  Much lower than other high schools.  60% of Vista’s teachers have 10+ yrs of experience.  Mr. Ceglie is concerned about down the road when they retire. We have current open recs for 4 English, 1 Math, 1 Spanish, 1 Business, 1 EA for severe needs.  2.9 FTEs are filled so far.  We are being picky and won’t lower any bars.  Custodial and Security positions remain hard to fill.  Need B/MLO funding to be competitive.  One Vista teacher going to CCSD.  There used to be a teacher cadet program (12 kids) for students interested in entering the teaching profession.

· School Updates (Sports/Activities/Academics): Prom is 4/21, Many of the Career Tech Organizations are through State competition season (100s of kids), HOSA had 56 kids compete and 22 placed 1st, 2nd or 3rd and are going to Nationals, TSA had 18 kids get 1st place at state and 37 are going to nationals in June, Katie Allison is the Colorado Advisor of the year, DECA is being re-vitalized and 30 kids went to state (10 going to Nationals), FBLA had 37 females go to state (the most ever), our yearbook has been submitted, our Academic Decathlon team got 1100 points (one of the highest in the nation), winter sports are done (boys basketball went to final 4), spring sports started, band/choir had its spring concert, Chicago musical rehearsals have started (shows are 4/13-15), the choreographer is a Vista alum!

· After Prom:  There won’t be an after prom this year.  It has been losing attendance for 5 years.  Only 225ish kids attended out of 1200 at Prom.  Takes a huge parent/volunteer effort and those folks’ kids have graduated so there is no one to plan it now.  In the past they raised $60-110K for the event.  In lieu of an after prom, an event was held at Main Event in the past, but attendance was low and we actually lost money.  Time at the actual Prom dance has decreased, too.  Student representatives said they wouldn’t be interested in after prom.



7:35 a.m.	Athletics/Coaching at MVHS		Jim Flanigan, Athletic Director	
· Excited to be at his first SAC meeting, been at Vista since 2004, is also tennis coach, CHSSA director, and teacher of coaches.  Thanks to parents and community for their support.  Every spring sport is ranked in the top 10 in the state!  Bob Wood is retiring (68 years old and our basketball coach).
· Does CHSSA Training with coaches
· Concussion
· Positive Coaching Alliance
· Triple Impact Competitor
· Challenge kids, but care
· Importance of teamwork, represent Vista well, apply consequences when needed, learning opportunities
· Personal relationships are the key
· If a parent can’t resolve an issue with a coach (1st step and 95% effective), then contact Jim.
· Surveys are sent to parents and used for feedback
· It is tough to for our programs to be inclusive and competitive
· If a kid is cut, the coach talks about opportunities in other sports that are non-cut: track, cross country, tennis
· Cuts are tough on coaches, too
· The Booster Club is incredible and is having its biggest fundraiser the end of July (golf tournament)
· The money will be used for a new sound system in the auditorium and resurfacing the floor in the small gym.


7:45 a.m.	CTE Programs & CE Offerings at MVHS		Rob Ceglie, Principal	
	** Will be discussed at April meeting since we are running behind schedule **
	

7:55 a.m.	DAC Update		Kelly Pointer, DAC Liaison
a. DAC Forum 2/16 (Career Pathway Expo at Legacy Campus, 6:30pm) was well attended.  Still waiting for more info about Legacy campus programming/bell schedules.  Legacy is under construction.
b. Next DAC meeting is 3/23 at 6:30pm.
c. Contact Kelly anytime with questions.


8:00 a.m.	Open Forum & Suggestion for Future SAC Topics	
· Kyoko Okada spoke about her parent environmental committee.  11 parents responded to the school email asking for help to clean parking lots and trash.  It was suggested to re-email Kelly Click (Interact Club, as well as Environmental and NHS clubs.  It was also noted that there will be an action day at advisement tomorrow and some sections will be cleaning up our school grounds.  Also, maybe some seniors still need community service hours.  Other class levels might be more interested this Fall.  Parents should not organize volunteer groups without a MVHS sponsor present for liability reasons.	
· Topics for the next school year (to be discussed at April meeting): communication, frequency of meetings plan for SAC, etc.

		
Important Dates:

· MVHS SAC Meetings (7:00am to 8:15am in the LMC conference room):
· [bookmark: _heading=h.30j0zll]Wednesday, April 19, 2023
· Wednesday, May 10, 2023 (2nd Weds due to Graduation on the 17th)


· DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock):  DAC Liaison must attend; all SAC members encouraged to attend.
· March 23, 2023
· April 20, 2023
· May 11, 2023
· June 15, 2023
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