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Mountain Vista High School
   School Accountability Committee (SAC) Minutes
Wednesday, 16 November 2022
In-person Meeting 
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	X
	MacKenzie Boeckmann  (Teacher)

	
	Maren Sheesley (Sr. student)
	X
	 Evan McDermott (Jr. student)
	
	Kristen DeBeer (Chair)

	X
	Diane Faut (Recorder)
	
	Dixon Cravens (Cmty rep)
	X
	Kelly Pointer (DAC rep)

	X
	Jamie Olson (new member)
	X
	Eddie Pena (new member)
	X
	Susie Morella

	X
	Heather Clark
	X
	Kiff Rasmussen
	X
	Stuart Sinclair

	X
	Karen Wendling
	X
	Kim Cox (librarian)
	X
	Natalie Barnard

	X
	Jen Levinson
	X
	Kyoko Okada
	X
	Jen Bair

	X
	Kara Lewis
	X
	Leah Porter
	X
	Eya Clark (?) 


7:00 a.m.
Welcome and Introductions (Please sign-in)
Kiff Rasmussen, SAC Vice-Chair
a. Approval of minutes from September 21, 2022 meeting

Diane Faut moved to approve, and Stuart Sinclair seconded the motion.

The minutes were approved unanimously by vote.
7:10 a.m.
Principal’s Report

Rob Ceglie, Principal
a. Event Update (Homecoming, Sports, Clubs)
The year is going very well, everyone is ready for the Thanksgiving break. It still feels like a return to school. 

After Thanksgiving break, we have 3 weeks of regular class and then finals.

Fall sports are wrapped, and Winter started this past Monday. 

Cross Country is leaving for Arizona tomorrow for a race. Girls Cross Country finished in 2nd at State and Boys finished in 4th at State. Poms and Cheer are both basically year-round and have done very well. The last playoff football game was in the snow and was sadly a loss. 

Volleyball went to the state tournament. Golf finished well and Field Hockey ended in 2nd. Tennis team is 3rd in State. Marching band went to State finished 17th. 

Lindsey Jaffe – lots of activities are ramping up. 

Homecoming – 2400 kids showed up to homecoming. Highest participation rate in the district. 

Theater hosted Moon over Buffalo and Miss Witherspoon – both were amazing and so much time and effort was put into the productions. 

Recommend everyone to attend a band and orchestra concert for a wonderful evening of music. 
DECA – headed to competition today.
FBLA – won the stock market challenge. 
TSA – made a prosthetic arm for an elementary student in the district. We have the largest TSA in the district. 

Esports – are in the State Playoffs and doing really well. 

Wish week – Will be the week of February 6th.
Poms is hosting the biggest competition in the region this weekend at Vista.
Several administrators are hosting tours for 8th grade families that are interested in Mountain Vista and it’s been great to share what makes MVHS special. 
Mr. Ceglie - What makes Mountain Vista special – 

It’s the faculty that jumps in and takes on new things so kids can pursue different clubs and activities. (Below from graphic)
86% of our teachers are 10 years plus.
77% of our teachers have coached or sponsored a club.
65 current staff members have had or do have their own kids at Vista.
Currently we have 10 Vista Alumni on Staff (and Subs) 

+Culture, +Community = lowest turnover rate in the district

Test scores – We swap back and forth 1 and 2 with Rock Canyon. 

Highest graduation rate in the district.
b. Bell schedule changes for next year
Currently 3/2 bell schedule (3 days with all classes and 2 days block schedule.) MVHS is one of 3 high schools who have that schedule, 6 other HS’s have 4/1 (4 block and 1 all), and Castle View has a rolling block. 

The district acquired the Legacy Campus. With a central hub the principals started discussing the possibility of a common bell schedule. If kids are commuting and traveling for a CTE class – they would be going for a 50-minute class instead of a block class. This would limit the amount they would miss at their home school. We want our kids to have access to other programs and this makes it possible. Certain classes are only offered at limited times, so this makes it more possible for all students to have access to the most options for a variety of classes. MVHS plans to change to a 4 and 1 schedule next year. Each class will meet for 93-94 minutes. Some subjects will flourish with this, but some subjects like math are harder when there are longer class times. 
The schedule is in draft form as of this time. Eagle Time and Advisement are still being worked out. Vista Vision would be a news program put on by students. We hope to have it finalized by Winter Break. 

From the discussion in the room: 

The new campus offerings will accommodate about 700 upper class students. The district is working on transportation options. 

Members who attended the DAC meeting heard an explanation about this. The Board has said it’s a site-based decision, but it’s actually not as Castle View attempted to wait a year and was denied by the board. 
There was concern centered around whether this is best for learning and kids. This doesn’t necessarily benefit the majority of the students, but a small sampling. The other point brought up was security of the building and the kids coming and going. The main question is, what are the advantages of this decision? 
It’s a big shift for teachers and how do we utilize that schedule for a longer time. Are we going against science based on brain development? This option will be for the kids who may not have college as a next step. Current administration doesn’t think this is a huge change for our school and explained that teachers are already doing blocks. It shouldn’t shake up our school too much.
Top 5 schools in the nation are 4/1. (According to US News and World Report)
Holidays – the all day would be sacrificed for a M/F holiday schedule, but it will be consistent.

It was asked if the Free Lunch program would increase the lunch needs. 
It was free for past two years, so based on that data the answer would be no. The high school level was not overly impacted. 
c. Bond/MLO funding
The Bond/MLO was voted down. Mill loss by 2400, so it was close. 

It’s a little bit of a hit to the district. Teachers will still get some raises this year. It won’t be the gap closing raises they hoped to have. Our building is in pretty good shape so far, and we aren’t seeing teacher turnover as a result. The measure will be on the ballot again next year. 

7:30 a.m.
UIP Update and Review

Rob Ceglie, Principal


 


UIP goals for the 2022-2023 school year:

1) Growth/Development of Professional Learning Communities

2) Reading/Writing & Math Support for ELL and IEP Students

3) Post Pandemic Identification of Academic Gaps and Mental Health Concerns

You can read in depth about it by clicking this link.


MVHS is on a performance plan (which is a good place to be)

Low Participation – Juniors not coming in for Science CMAS  


We exceed achievement in academics


Our Growth is good


Post secondary workforce readiness, doing well.


MVHS has focused on getting on the same page curriculum wise and collaborating. 

How to improve for specific kids? RTI changing all the time, for next class or next week, not next year. 

It was asked - What are we doing specifically for kids with disabilities? We restructured ELL and SPED this year. In the past we had ELL kids in one class. Now we have the ELL kids in regular English classes and the ELL teacher is now in that class to support and adapt and modify instruction. The same is true for SPED. They are integrated in mainstream classes with support. What about the in between kids? RTI coordinator (Jeff Hoefs) is identifying kids who are struggling. MVHS works with PLCs to address these issues.

DAC Update

Kelly Pointer, DAC Liaison
Kelly and others discussed the schedule change that was discussed at the last DAC meeting. 

Winter forum us upcoming in February. There will be a budget update and open forum. December 15th, if anyone wants to attend, the next meeting is virtual.  Everyone is welcome and encouraged to attend.

Open Forum & Suggestion for Future SAC topics

All

It was suggested we have a presentation at our next meeting about how teachers will adjust to the new schedule. 

a. Communication opportunities

Some hope that we can unify the communication from the school going out to the community. We have a lot of info to get out. How do we dispense it without inundating the community? Kristen DeBeer had previously suggested a newsletter form. That presents a few unique difficulties with upkeep and deadlines and possibilities for departments to miss the deadlines and have blank spaces that will be problematic in that format.
The community thinks the website needs to be easier to navigate and more info. Important dates tab is a little too hidden – links in the important dates will help if everyone keeps their sites updated. It was suggested to do a video for another way to send info. 
Having the calendar on the front page seems to be the best place for viewing ongoing activities and training the community to use the website will be helpful.

b. SAC meeting dates going forward – Vote tabled till next meeting. 
Gaps in meetings – and going long. Will discuss in January 
a. Possible change to 2nd Wednesday
(Or add December 14 and March 18 meetings)
Add to next meeting agenda- Open forum discussion request about DEI (inclusion) when incidents occur and what’s the protocol and what training is being done? Is there training available for staff (and coaches)? what are the consequences of incidents. What’s the history at MVHS and how do we hold MVHS accountable? 
How coaches speak and treat students is a concern as well. How they teach, resolve, and retaliate. The teacher/coach/instructor has power over the students and authority to decide what happens to that student in the activity. Are they trained in conflict resolution? It was mentioned that many kids feel they will be retaliated against if they speak about a problem with a coach. 
Trash in the parking lot and look for solutions and education and recycling – sustainability. 



Meeting adjourned at 9:00 a.m. 

Important Dates:

· MVHS SAC Meetings (7:00am to 8:00am in the LMC conference room):
· Wednesday, November 16, 2022
· December – NO MEETING
· Wednesday, January 18, 2023
· Wednesday, February 15, 2023
· March – NO MEETING 
· Wednesday, April 19, 2023
· Wednesday, May 10, 2023 (2nd Weds due to Graduation on the 17th)

· DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock):  DAC Liaison must attend; all SAC members encouraged to attend.
· November 17, 2022 
· December 15, 2022
· January 19, 2023
· February 16, 2023 (Winter Forum - Location TBD)
· March 23, 2023
· April 20, 2023
· May 11, 2023
· June 15, 2023

