	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, May 8, 2024 
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	x
	MacKenzie Boeckmann (Teacher)

	X
	Laney Erikson (Jr. student)
	X
	 Evan McDermott (Sr. student)
	x
	Kristen DeBeer (Chair)

	
	Jen Levinson (Co Recorder)
	 x
	Monica Knowles (Co Recorder)
	x
	Kelly Pointer (DAC rep)

	x
	Jamie Olson (Parent rep)
	
	Eddie Pena (parent rep)
	
	Katie Byers (SSN)

	X
	Heather Clark (Parent)
	
	Marta McGovern (AP)
	X
	Stuart Sinclair (Parent rep)

	x
	Karen Wendling (Vice Chair)
	x
	Kyoko Okada (Parent)
	
	Joef Hoefs (GT/RTI)




Welcome and Introductions. (Please sign-in).	Kristen DeBeer, SAC Chair
Approval of minutes from 4/10/24 meeting.


Principal’s Report		Rob Ceglie, Principal

Mr. Ceglie thanked the SAC members for serving on SAC.

Attendance: We had new schedule this year, no advisement, many changes. 
Report was run for this semester and compared to last year. Excused (Dr. appt, sports travel, ill) and Unexcused (don’t know where you were, nobody called student in). The report measures in days absent. Our unexcused our slightly down, excused are slightly up (700 more). Our classes are 94 minutes instead of 51 minutes for two days a week and 25% fewer actual classes per week, but we do have two home room periods and SAS for underclassmen. We have a lot of upper classmen who have a free 5th period or go to Legacy, do not end up attending homeroom, and get marked absent for homeroom. It’s tough to place homeroom where everyone would be more inclined to go. Transportation time to and from Legacy effects this as well. These excused absences for homeroom could explain that difference in totals from last year. Overall, our attendance is not bad at all, especially excessive absences per student. Absences do not include suspensions, which are not very high at Vista. We try to focus on the student that misses class often, struggles and falls behind. Counselors, teachers, and parents work together to assist these students to make sure they get caught up and stay caught up.

SAS Time: We are keeping SAS structure in place next year. We kept SAS time sacred and tried to avoid interruptions from assemblies etc. Kids count on this time and know they have an hour on Tuesdays to catch up and they have saved that time to complete assignments or study. Freshmen don’t know any difference as they started off with SAS this year and are accustomed to that chance to utilize that time for additional help or work time.
Rachel Stewart is our PLS (Professional Learning Specialist) at Vista. Rachel’s peers came from around the district to observe our SAS time. There has been a lot of curiosity in the district surrounding our SAS time. They had two prompts (students on task vs off task).
On task means you are doing something. Off task means you are on your phone, not doing anything, etc. Results were that our kids were using the time wisely. The group was very impressed when Mr. Ceglie met with them at the end of the observation. This helped us determine that the kids rely on this time to get stuff done and get the help they need.

Staffing: We are still in a great spot. We had hired an Asst. Principal who decided to stay at his school. We have posted a new position as a Dean (Teacher according to the books but in an administrative role) position. We also have an English opening. That is all we have open. We also hired a dedicated strings (Orchestra) teacher. This is the first time we will have that at Vista. Doug Green will take over as Band Leader. David Brax will be our Orchestra leader. This is a great chance to grow this program.
We will be posting a couple of Full Time EA (Educational Asst.) positions soon as well. 

Sports: 
Golf and Tennis have state competitions coming up. Track has had a rough season due to the weather issues. Meets have changed days etc. to make up matches. 
Baseball got off to a rocky start but have had a good run lately. We recently had big wins against Rock Canyon and Ponderosa.
Lacrosse had a big win against #1 Arapahoe. First playoff game Saturday.
Girls Soccer: No. 1 in the state, 4th in the Nation! Play Valor on Friday. 
Boys Volleyball Team: They are #1 seed and state tournament starts today May 8th.
E Sports: Took 2nd at state in Lakewood. 

Finals Schedule: Will be up today on the website. Corrections were made so that we could incorporate the Moving Up Assembly on Monday. AP Exams go through the 17th. This way Seniors taking AP Exams can also attend the Senior events.
Kids need to check in to Homeroom/Eagle Time. This is required for students to attend, especially lower classmen.


Activities		       Lindsey Jaffe, Asst. Principal
Goldust was incredible. Use of technology is amazing. 
Prom went off so well. Kids were awesome. The kids stayed and enjoyed being with each other. Breathalyzers are best thing we’ve done. We have zero issues. After Proms at other schools had a lot of issues. Other schools held it on campus. 
DECA just went to Nationals. Eight of ten kids placed in top ten. 
Laney Erickson is re-establishing our Eagles Nest for culture climate so that everyone is supporting each other in different sports, band, theatre etc.
The Drowsy Chaperone was amazing! Our group of kids were so impressive. These kids are so talented and morph into so many types of roles. The set was so well done. Mr. Ceglie said it might have been the best all-around performance. One after another of these kids were just next level.

Graduation Flow	       	 Mr. Ceglie 
Without advisement this year, we are going to do it alphabetically. Kids will do the double procession down the two sides. A-K will proceed down stage left, and L-Z will proceed down stage right. There will be a row of staff to high five, fist bump etc. 9am start time. 
Senior clap out will be at each Elementary School 


Recognition: Evan McDermott, Senior Student		 Mr. Ceglie
He has been on SAC for two years. Mr. Ceglie presented him with a Mountain Vista Coin.
Evan will be attending University of Miami to pursue a BFA in Comprehensive Musical Theatre.


DAC Update		 Kelly Pointer, DAC Liaison
Their last meeting was virtual on April 18th. DAC was moved up in May by a week due to graduation. So that meeting is tomorrow May 9th. Presentation was done about the calendar recommendations. If changes are made, they would affect 2026-2027 school year. Dr. Diane Kirby did an effectiveness update. There were no new Charter applications submitted this year. 
Board of Education Meeting was May 7th. 
The meeting is on the BOE livestream for anyone to watch for details. 
Reviewing all board committee bylaws and they want them all to be the same.
Presentation by two consultants who have done polling regarding a possible bond. So far that is polling favorably. 
Tim Moore, School Board Member, was not for bonds initially but after reviewing all of the data and information, he said he had changed his mind to a degree. So, when presented with the info and data we need, anyone could change their minds. 
Thanks to Kelly for being our DAC representative. 

Thank you to Kristen DeBeer for being our chairperson for two years. We presented her with a thank you card and gift. 

Open Forum & Suggestions for Future SAC Topics 	


Meeting Adjourned - 8:28 am	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00am to 8:00am in the LMC conference room):
   First meeting of new school year will be September 11th as we have SAC elections in August to fill available positions. 
 
 
● DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend
● June 15, 2024
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