	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, April 10, 2024 
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	x
	MacKenzie Boeckmann (Teacher)

	X
	Laney Erikson (Jr. student)
	X
	 Evan McDermott (Sr. student)
	x
	Kristen DeBeer (Chair)

	
	Jen Levinson (Co Recorder)
	 x
	Monica Knowles (Co Recorder)
	x
	Kelly Pointer (DAC rep)

	x
	Jamie Olson (Parent rep)
	
	Eddie Pena (parent rep)
	X
	Katie Byers (SSN)

	X
	Heather Clark (Parent)
	X
	Marta McGovern (AP)
	X
	Stuart Sinclair (Parent rep)

	x
	Karen Wendling (Vice Chair)
	x
	Kyoko Okada (Parent)
	X
	Joef Hoefs (GT/RTI)




Welcome and Introductions. (Please sign-in).	Kristen DeBeer, SAC Chair
Approval of minutes from 3/13/24 meeting.

Gifted Education and Interventions		Jeff Hoefs, GT/RTI
Covering RTI today along with Marta McGovern.

Interventions – are ways to figure out how to help kids that aren’t successful.
We created a process and there are meetings every Thursday to discuss kids who have come up from teachers, administration, counselors, etc. Issues may be with grades, attendance, mental health, a variety of issues. These interventions may include how to lighten the student’s load, working with teachers to do this, etc.

“Connections” Class. (Connections came out of the need for a Supplemental Learning Lab where kids can build up skills and motivation.)
Although SAS has been very helpful, we have discovered that freshman, in particular, struggle with school. A group from Vista went to Douglas County HS to check out their program. This is like a school within a school. It will be geared towards kids not on an IEP but could be on a 504 and need other support. IEP kids receive support through that plan.
This will be for kids that need help and support starting next year. These classes will have two adults per 20 kid classroom. This will be somewhat like a school within a school. 
The Special Education team will be involved. Each semester data will be evaluated for each student. These kids would be together for English and Math mainly and then in regular classes the remainder of the day. SPED teams will be involved. 

READ plans:  We have about 100 kids on this plan. Based on testing in Elementary School. These kids on READ plans may also have reading goals through their IEPs. We are usually able to get most of these kids off the READ plan by end of their Sophomore year. 
I Ready testing data isn’t as valid anymore as kids are just filling in answers randomly. 
Common Lit also starting to have some of the same issues. Kids just fill in answers.


GT Expo Info		Jeff Hoefs, GT/RTI 

This was very impressive for our first year. It was held March 27th. Kids showcased many talents. Next year we need to advertise more and get the word out so that we have a better turnout. With photos from this year, we can showcase it more easily. Kids on this student board are very influential on the other kids. 
May 9th four of our students will go to Johns Hopkins to present what we did and how we are building our board.


Principal’s Report		Rob Ceglie, Principal

Traffic: 
Mr. Ceglie spoke to the Mountain Ridge Principal about volunteer parents possibly helping with patrolling kids before and after school but for now, we are going to stick with our current set up. Whatever we do we will be on the same page as MRMS. We are just in a unique situation with one main outlet for both schools on our property. Mountain Ridge expects about 400 seventh graders next year. Vista is levelling off in enrolled kids but not declining yet. Buses must leave here at 2:57pm. So, we have done all that we can to stagger morning start times and still have buses here for both schools in the afternoon. Keeping our 7:45am start time really helps with that flow in the morning, even though we may need to add minutes somewhere in the bell schedule.

Graduation: We have the 9am time slot on Wednesday May 22nd. There is no school that day for any students. There will be 530 graduates in alphabetical order and not by advisement since kids have not had an advisement teacher for some time. 

Staffing/Hiring: We are fully staffed for next year with one exception which is the hiring of a band director. Alan Long’s replacement is from Chatfield and came from a great pool of candidates and has a counseling background. We have hired three science, one math and 1.5 SPED positions recently. 
After utilizing current budget, we have some money left that goes very quickly. 

Testing week is next week April 15-18th with no school Friday the 19th. 

CTSO Career Tech Student Organization		Lindsey Jaffe, Asst. Principal

PROM: Will be at Asterisk near Coors Field. Kids being encouraged to bus there. It is Friday, April 26th from 8pm to 11pm. There is no school for students April 26th. 

SCHOOL PLAY: The Drowsy Chaperone starts April 18 and goes through April 20th. Erin Kane will be attending Opening Night. 

Please see link for many activities and sports updates:
The Vista View - April 2024


DAC Update		Kelly Pointer, DAC Liaison

Next meeting April 18th. Last meeting was March 28th.
Meeting on 4/18 will be livestreamed. June 15th meeting will also be livestreamed.
Superintendent Kane came to the last meeting to present on the Calendar Survey. We all received the link to that survey and Phil Ranford from DCSD also presented. This rigorous process takes time, about 9 months, and has many moving parts. Kelly encouraged us to do the survey if you want a say in the matter.
Matt Reynolds (staff liaison) made a budget priorities presentation.
DAC went with SAC recommendations on compensation for spending priorities. 


Open Forum & Suggestions for Future SAC Topics 	


Meeting Adjourned - 8:34 am	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00am to 8:00am in the LMC conference room):
● Wednesday, May 8, 2024 
   First meeting of new school year will be in September as we have SAC elections in August to fill available positions. 
 
 
● DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend
● April 18, 2024
● May 9, 2024
● June 15, 2024
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