	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, March 13, 2024 
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	x
	MacKenzie Boeckmann (Teacher)

	X
	Laney Erikson (Jr. student)
	
	 Evan McDermott (Sr. student)
	x
	Kristen DeBeer (Chair)

	
	Jen Levinson (Co Recorder)
	 x
	Monica Knowles (Co Recorder)
	x
	Kelly Pointer (DAC rep)

	x
	Jamie Olson (Parent rep)
	
	Eddie Pena (parent rep)
	
	Susie Morella (Parent)

	
	Heather Clark (Parent)
	
	Leah Porter (Parent)
	
	Stuart Sinclair (Parent rep)

	x
	Karen Wendling (Vice Chair)
	x
	Kyoko Okada (Parent)
	
	Jen Bair




Welcome and Introductions. (Please sign-in).	Kristen DeBeer, SAC Chair

Spending Priorities Survey:
DAC requests recommendations from the SAC Chair for each school. We have ranked ours as follows, based on our priorities:
Salaries, maintenance (HVAC), Staff Benefits, Student Programming. 

General Discussion on incoming winter storm. If school is closed Thursday, Friday will be a gold day (T/Th). With block schedule we try to keep class time even. After break we may need to have that Friday be a block day.

Approval of minutes from 3/13/24 meeting.


CTSO Career Tech Student Organization		Lindsey Jaffe, Asst. Principal

TSA Technology Student Assoc. (Stem related, robotics, architecture, fashion)
FCCLA Family, Career and Community Leaders of America
FBLA Future Business Leaders of America. 
HOSA Future Health Professionals (Networking is amazing and we are only 1 of 3 schools in DCSD that offers this.) Nursing, Doctor, Financing. 
DECA Business Marketing
Speech and Debate

Our kids make us proud, and they represent our schools and themselves so well at these conferences.

We have kids competing in multiple groups plus basketball championships, an awful virus wiping out many kids and staff and everyone needs spring break to relax.
We have so much to be proud of!!!

It is Diversity Week at Vista. What makes you unique? Each day has a different theme, and the kids created a Diversi-tree where everyone can add something unique about themselves that they may or may not want to share but can now.


GT Expo Info		Jeff Hoefs, GT/RTI 

20% of our students are on an ALP (Advanced Learning Plan). Almost 500 kids!
They are different learners that may be ahead of other kids. 
Jeff wanted to bring the human connection back post Covid and he created a student board with 15-16 kids and two senior leaders. 
Students on ALPs need to set goals and this has been met with resistance. Now goals can come to life.
Partnered with Johns Hopkins to redesign our program. (They have invited us to Washington D.C. in May to present some of these as well). Jeff has met with them online all year. We decided to put goals on display, so he designed a showcase night (Expo). Elementary and Middle schools are invited from our feeder. They have also targeted the Northridge Discovery Kids and has been building a relationship with that program.
Everyone is welcome.

Expo is March 27th from 5:00-7:30pm. This should bring these goals to life.
Some of the goals on display will be Rubik’s cube solving, 3D print lab open, fashion, stem lab, laser engraving, coding, watercolor, Dance Troop, TSA project on display, crochet, speakers, etc. 

Principal’s Report		Rob Ceglie, Principal

Updates :
Musical Concert last night (middle school joined them), Band tomorrow night. 
Baseball started.
Girls Soccer is up 2-0.

Budget and Staffing:
Thanks to the Mill passing we don’t have as many teachers leaving and our pools are noticeably larger, we only have 5.5 staff positions open (2 science, 1 math due to growth and 2 SPED positions and 1 Asst. Principal position due to Alan Long retiring.)
No English turnover, No Social Studies turnover. 
Both internal and external postings came out March 1st.

Round 2 Open Enrollment open until July. Mr. Ceglie tries to keep grades balanced and we are still giving tours. 
People want to be at Vista. It is a destination school. 
Our newly improved salaries just solidify that even more so. It is so nice to be able to find great teachers and pay them competitively.

DAC Update		Kelly Pointer, DAC Liaison

Next meeting March 28th. Last meeting Feb 15th.

DAC has been reevaluating its by-laws.
They will have four openings this fall for subcommittees. 
Applications need to be received by end of March.
Once a month on Thursday evenings 6:30-8:30pm time commitment. 
CART has not kicked off much. (Charter Application Review Committee)
70% of Sterling Ranch kids go to a neighborhood school.
Kelly thinks there will be many more charter applications this year.
Hopefully the Bond initiative will be on the ballot this year. They need to promote it and advertise it much more.
Everyone has had homeowners’ insurance, taxes etc. already though.
Communications subcommittee wants to send a survey to all SACs getting contact info and recommending that all SAC Chairs at each school setting up a generic SAC Chair email that would get passed along when a Chair changes. And they want to know more about how SACs feel about DACs and how they communicate, should meetings be live streamed, etc. That survey did not go out since the Budget Priorities Survey went out instead for now.

Mike Peterson’s position has been filled by Tim Moore. They had another board retreat since they had a new member/team. This included a survey for Board Committee members who attended the retreat. 
Across all Board Committees, it was stated that the Board could improve their communications and should appreciate the board committees. 

Kyoko Okada, Parent

Two recycling bins were donated by DougCo sustainability Dept. One is up at sports field and two are in back parking lot where kid eat often. Parent volunteers have been sorting it and kids dump all sorts of things in there like liquids, food, dressing. 
Suggestion was made to share a sign with teachers to encourage recycling in the bins to display in classrooms. 

Kyoko attended MRMS SAC and they discussed the pedestrian and scooter/one wheel situation. They mentioned parent volunteers to help with this but that would be tough to have our parents in the intersection, etc. and unsafe and unrealistic.
Maybe we could get with MRMS SAC and reiterate laws and talking to kids and parents about walking scooters, bikes and one wheels instead of riding them. We have teen drivers and adult drivers that are driving fast and not paying attention.


Open Forum & Suggestions for Future SAC Topics 	


Meeting Adjourned - 8:22 am	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00am to 8:00am in the LMC conference room):
● Wednesday, April 10, 2024
● Wednesday, May 8, 2024 
 
 
● DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend
● March 28, 2024
● April 18, 2024
● May 9, 2024
● June 15, 2024
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