
	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, December 13, 2023 
In-person Meeting  
	x
	Rob Ceglie (Principal)
	
	Lindsey Jaffe (Asst. Principal)
	x
	MacKenzie Boeckmann (Teacher)

	x
	Laney Erikson (Jr. student)
	x
	 Evan McDermott (Sr. student)
	x
	Kristen DeBeer (Chair)

	
	Jen Levinson (Co Recorder)
	 x
	Monica Knowles (Co Recorder)
	x
	Kelly Pointer (DAC rep)

	x
	Jamie Olson (Parent rep)
	
	Eddie Pena (parent rep)
	x
	Susie Morella (Parent)

	x
	Heather Clark (Parent)
	
	Leah Porter (Parent)
	
	Stuart Sinclair (Parent rep)

	x
	Karen Wendling (Vice Chair)
	x
	Kyoko Okada (Parent)
	x
	Jen Bair




Welcome and SAC Business (Please sign in).	Kristen DeBeer, SAC Chair

Approval of minutes from the 11/15/23 meeting.

General Introductions. 

*FYI-Secretary for Booster Club is needed for next year. Please contact if interested mvbc.eagles@gmail.com.


Principal’s Report		Rob Ceglie, Principal

a) Parking lot struggles update: Inner loop drop off and pick up were becoming overloaded with cars stopping or even parking for long periods of time. Kids were running across the lanes during peak hours, which is very dangerous. We have now put a large sign out on the edge of the loop and Kevin from Security is manning that area when we have the personnel to do so. This has been a great improvement and the presence of Kevin out there has helped control the issue immensely. 

b) Enrollment update: Open enrollment ended last week. OE1 kids got offers. We had a record number of kids open enroll. We had 177 (144 of those are incoming freshmen). We usually end up with 2/3 of those that open enroll as some may open enroll to multiple schools and then choose one based on location etc. We do end up with many kids from Ben Franklin or Platte River as those schools are K-8. OE2 enrollment opens in January. Nice to see the demand for Vista. Parents want to send their kids here which is great for us as there is an overall slight decline in enrollment which we expected. 

Kelly Pointer (DAC) joined the discussion and attended the School Board meeting on 12/12/23. Charters have 100s of kids on their wait lists. State statute dictates declining enrollment due to these charter schools and families choosing those over public elementary schools. Borders could change in the future, and they would combine schools, resulting in some closures. Superintendent Kane will be at the DAC meeting on 12/14/23. Our per student revenue affects our programming. As soon as 5A passed, this became a topic once again. Concerns also with Solstice and Sterling Ranch kids as far as where they can attend and transportation for those kids. Year by year it is tough to predict what will happen with elementary school’s enrollment declining in certain areas but other areas of growth needing schools.


c) Policies and grades: This is a tough time of year for students and teachers scrambling to complete assignments and get all grades into IC. Everyone tries their best, but some items take longer to grade than others. For example, math classes have many assignments and tests while classes such as Art or project-based classes have fewer grades to input but each grade is more involved. Our teachers are asked to be fair and consistent. At Mountain Ridge, kids were used to Work grades and Work Habit grades. Here our grades, for the most part, should show what you have learned overall. 
Timeliness/Communication/Incomplete Assignments: Policy is with an Excused Absence students get “days missed plus one” to make up the work. This is under “Attendance Policies” on the MV website. Teachers here are pretty understanding, and it is all about communication. Teachers may hold an empty grade by inputting a Missing or a Zero, depending on the teacher’s philosophy. (This can really affect Athletes and eligibility issues) By inserting a Missing or Zero, it will alert the student/ parent that there is work to be made up. Students need to communicate with teachers via email or in person to make up work. If teachers do not respond within 24-48 hrs., parents should attempt to contact teachers. Utilizing counselors is also beneficial as they have relationships with most teachers and can help communicate for you/with you. Communication is usually the issue and not the grade. SAC parents expressed concerns about grade “dumping” (teachers not grading anything for weeks and then grading many assignments. This can be tough not knowing what your student was doing/ not doing for weeks.) and about IC due dates on the weekends at 11:59 pm. After discussing this, Mr. Ceglie believes it seems most teachers do this to give students extra work time especially if they were given class time to do work but may have chosen not to work at school.
d) AP Testing: This was our first year doing AP testing on-site. Other schools have been doing it on site and we were spending thousands to rent a hotel or facility.
Issues included: full building with classes going on and all other activities, noise from gym room and PE classes playing wiffleball. We had quite a few complaints from upperclassmen but none from freshmen since freshmen had never done it any other way.

Positives included: Highest scores in last five years! Positive feedback from underclassmen. Kids are more comfortable here with their environment. Transportation is easier for underclassmen and more convenient for everyone.

What we can do to make this situation even better: Use tarps and mats for PE/gym noise and ask those teachers to take classes outside that day (weather permitting). We may be able to combine common tests with other schools at their locations and vice versa.
	

DAC Update		Kelly Pointer, DAC Liaison

At the last meeting, they were working on Bylaw revisions. The KB subcommittee may revisit the Parent/Community Engagement Policy. 
Mike Peterson resigned as School Board Director of Distract B. The DCSD Board of Education is now accepting applications from residents of Board District B interested in being considered to serve on the Board. That area includes Castle Rock, Larkspur, Sedalia, and Roxborough. Applications are accepted as of 12/13/23 and are due by January 22, 2024. If there is a tie in the votes, the President of the Board will cast the deciding vote. 
Kelly said that the meeting was quite refreshing and the new changes in Board Members could be good for the Board. They seemed to be non-conforming and accepting of the changes. 


Open Forum & Suggestions for Future SAC Topics 	
Celebrations: 
Dave Larsen, who teaches our Home Repair Class, was featured on 9NEWS! See the story here: story on 9News
Poms won STATE in the Jazz category!
Benji Andersen, Junior, placed 9th in the Foot Locker Cross Country National Championships! He was also named All-American. 
Thescon (Thespian Conference): Addie McNeill, Senior, placed 2nd overall!! She was selected as the runner-up for the Music Theatre Scholarship and performed at the closing ceremonies in front of nearly 4,000 people. It was inspiring and exciting. In addition, we had thirteen students who received a superior ranking. 
Cross Country Girls placed 3rd overall at the Nike Invitational. 
Holiday Teacher appreciation donations have rolled in, and we have over $4,000 to give each teacher a gift card and save the rest for other teacher events. 


Meeting Adjourned - 8:38 am	
		

Important Dates:
 
● MVHS SAC Meetings (7:00 am to 8:00 am in the LMC conference room):
● January – NO MEETING 
● Wednesday, February 14, 2024
● Wednesday, March 13, 2024
● Wednesday, April 10, 2024
● Wednesday, May 8, 2024 
 
 
● DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend
● December 14, 2023 
● January 18, 2024
● February 15, 2024
● March 28, 2024
● April 18, 2024
● May 9, 2024
● June 15, 2024
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