	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, November 13, 2024 
In-person Meeting  
	X
	Rob Ceglie (Principal)
	
	Lindsey Jaffe (Asst. Principal)
	X
	MacKenzie Boeckmann (Teacher)

	X
	Laney Erickson (Sr. student)
	X
	Alex Hanson (Jr. student)
	X
	Karen Wendling (Chair)

	X
	Jamie Olson (Vice Chair)
	 X
	Monica Knowles (Recorder)
	X
	Stuart Sinclair (Parent rep)

	X
	Susie Morella (Booster Club Rep)
	
	Eddie Pena (Parent Rep)
	X
	Jen Moody (DAC Co-Liaison)

	X
	Ryan Olds (DAC Co-Liaison)
	X
	Kyoko Okada (Parent)
	X
	Heather Clark (Parent)




Welcome and Introductions. (Please sign-in).	Karen Wendling, SAC Chair
Approval of minutes from October 9, 2024 meeting.


Principal’s Report		Rob Ceglie, Principal

Snow days: We have three days built in and we have now used two of our three allotted snow days, and it is only November. It was a crazy week with a late start on Wednesday and two called snow days last week. This week Friday will be a gold day schedule. Eagle Time does count towards our minutes. We must make sure we have enough minutes to meet CDE requirements, but online school snow days are not an option, per the district. It is too tough to plan for that ahead of a snow day. 

Wellness Week:		
The schedule is online, and this special week is put on by the counseling department. Day to day impact is very minimal. Activities such as welcome messages, acts of kindness, drop in yoga, brain breaks, suicide awareness presentation (resource friendly and included students from last year being transparent and honest), spreading kindness, etc. Teachers also have done a wellness walk, breakfast, etc. during planning periods. 


Activities and Athletics:
Girls Flag Football team won the first ever CHSAA state championship! 	They beat Arvada West in the finals, and we were undefeated all season! Ariana Akey (Junior) is incredible and has been named All-State Player of the Year and All-State First Team.
Our team is going to be recognized by the school board next week. 

Girls Cross Country dominated our meet two weekends ago. It is a group of super talented girls. They took the state title and are heading on to the Regional Qualifiers in Arizona for the Nike National Meet in December.

In Boys Cross Country, senior, Benji Anderson is our first ever Boys Champion, winning the Boys 5A race and setting a course record! Ben Adams, also a senior, took second! 

Girls Volleyball Team won their regional on Saturday. They now play Thursday and Friday at the Coliseum. They are heading to state as the #2 seed. 

Boys Football is the #2 seed (per CHSAA) in playoffs. We play at Halftime Help this Friday November 15th at 7 p.m. and we play Fossil Ridge.

Marching Band took 16th in state, keeping same spot as last year. 

The musical, “Head Over Heels”, had to rearrange their schedule due to the snow days and has finale tonight November 13th. 

Trunk or Treat was a huge success! The participation was great, and our kids were very involved in welcoming kids. It used to be indoors but made more sense to move it outside due to costs and flexibility. 

Finals Schedule: 
It is available online under “Bell Schedules” and will be a four-day week. There are two finals each day and then one on Thursday. If you miss an exam, you can make it up on Thursday afternoon instead of waiting until January to make that up. There will be no afternoon buses. 

BOND/Election Results:
Thank you to voters for passing 5A!!!! 
This means that hopefully during the summer of 2025 (we shall see), we will begin to see some of the items on our list being taken care of. Bond money is available to DCSD right away and then some items are taken care of automatically. Example: District wide technology improvements happen automatically. They decide what work needs to be done and assign the work to GC’s. Soon they will install a sign out front showing what will be done at Vista.

Our two main needs are:
Boilers/HVAC (23 years old). This is an ongoing issue and has been a struggle for teachers and students.
Flooring (original). Tile is water damaged etc., and carpeting is old and gnarled has holes. 

Other needs:
Intercom System
Paint Exterior (not a priority) 
Safety and Security Upgrades (equipment/ software, not more guards) 
Shot Clocks in the gym
Tennis Court Repairs
Theater and Stage Equipment


Counseling Department: 		Wendy Strait/Regina 
			LaMonte

Mental Health/Crisis:
When a crisis happens, as it has twice already this year, it is counseling who tries to get to the people affected (teachers and students) by a crisis before a “Sad News” email goes out to the community. We don’t want the community to find out via social media, etc. School leaders find out differently about each situation. Counselors also try to care for and provide support for students when something happens at our school. Each situation seems to be different. 

Counseling is here to help the students, of course, with grades, schedules and college planning, but they are also here for the hard stuff and to help families and kids with that sort of thing. Their priority is to be here for the students in every way.

One parent spoke about how their child had a very tough time during Covid and post-Covid and without their student’s counselor’s support, the child would not be where they are today. Our counseling department is amazing and creates a warmer and more family-oriented environment here at Vista. They go above and beyond and truly care about our students.

Infinite Campus/Canvas:
Canvas is not consistent at our school. Some teachers use it, and some may not, but Infinite Campus (IC) is where all grades end up. Our goal is that kids become more independent. We hope that students communicate with their teachers. 
If you are getting a lot of notifications, maybe turn them off and then check weekly, or bi-weekly to allow time to let Canvas and IC update/talk to each other. 
A downfall of technology is that the parents see a zero/missing but the student has turned the item in and maybe the teacher hasn’t had a chance to update that in the system.
We have an incoming freshman parent night, but maybe we could add a breakout session or freshman parent boot camp at Back to School Night for new parents. 
Parents are encouraged to call counselors if they need any questions answered. They are here to help. If they don’t know the answer, they will find it for you. They are problem solvers. 
A missing and zero end up being a “marker” for kids so that they remember to turn something in or make up an assignment. 




Programming:
Vista sends the most students to Legacy. There are so many options for students. Phase two will be able to happen now that the Bond has passed. This will include more trade classes. 
Many of our students also go to other high schools for classes.
Registration will take place in January/February when we return from Winter Break.
Juniors’ options really expand to new choices as they become upper classmen. 
We offer ACC classes where classes are taught at Vista and kids receive college credits. 
We also offer CTE classes/pathways.

October 1st - November 15th is a very busy time for counselors due to college applications. 


DAC update		Ryan Olds

Ryan attended the Career Pathways Expo at Legacy Campus on October 24th at 6:30 p.m.
Legacy is a great way to test out a career path before paying to learn in college. 
Examples: Aviation, Architecture, Advanced Robotics, Future Educators, Technology, Culinary/Hospitality, Medical Technician, IT just to name a few.
Pathway flyer links are available on the Legacy website.  

The Ascent program is like a fifth year of high school. State tax dollars pay for your first year at certain in state colleges and community colleges in Colorado (not CSU or CU). We are the leader in the district utilizing the Ascent program.  It is free tuition for the first year, but seniors do not receive their diploma until after the fifth year. Forty-one kids utilized this program from last year’s graduates. 
We get to keep forty-one slots since we are doing such a good job with the program. 
Applications for Ascent do not open until March 1st. These kids also need to apply for FAFSA. 
Another option is TREP which offers eligible students pursuing teaching or school counseling degrees the opportunity to attend college tuition-free for two years after high school. We have seven kids applying for that this year.


Coordination between Mountain Ridge & Mountain Vista:      Rob Ceglie/Wendy
					Strait

We have an 8th grade parent night in January and April and an Academic Showcase this Thursday night to allow 8th grade families, others looking at Vista as a potential school, and charter school families to see everything we offer. Open Enrollment is open as of November 1st. (If you have an 8th grader at Ridge, they automatically roll over to Vista.) 
Counselors go over to Mountain Ridge to help 8th graders register for Vista classes. 
Rob Ceglie and Mountain Ridge’s principal (who is a previous HS Principal) meet bi-weekly.
Communication between schools is much better than in the past. 
We do have different grading scales. 
It is tough to align policies and practices since we are two different schools with two different clientele. Mountain Ridge is a transition between Elementary and High School, so we have very different functionality and issues. 

Sustainability		 Kyoko Okada

Due to the snow days, Community Trash Pick-up day is now November 16th from 10 a.m.- 11:30 a.m.


Open Forum & Suggestions for Future SAC Topics
	

Meeting Adjourned - 8:33 a.m.	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00 a.m. to 8:15 a.m. in the LMC conference room):
Wednesday, December 11, 2024
January - NO MEETING
Wednesday, February 12, 2025
Wednesday, March 12, 2025
Wednesday, April 9, 2025
Wednesday, May 7, 2025



● DAC Meetings, (held at 6:30 p.m. in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend.
November 21, 2024 
December 19, 2024 
January 23, 2025
February 20, 2025
March 27, 2025
April 17, 2025
May 15, 2025 – Virtual 
June 19, 2025 – Virtual
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