	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, October 9, 2024 
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	X
	MacKenzie Boeckmann (Teacher)

	
	Laney Erikson (Sr. student)
	X
	Alex Hanson (Jr. student)
	X
	Karen Wendling (Chair)

	X
	Jamie Olson (Vice Chair)
	 X
	Monica Knowles (Recorder)
	X
	Stuart Sinclair (Parent rep)

	X
	Susie Morella (Booster Club Rep)
	X
	Eddie Pena (Parent Rep)
	X
	Jen Moody (Co-DAC Liaison)

	X
	Ryan Olds (Co-DAC Liaison)
	X
	Jim Flanigan (Athletic Director)
	X
	Heather Clark (Parent)

	X
	Erin White (Parent)
	x
	Kyoko Okada (Parent)
	
	




Welcome and Introductions. (Please sign-in).	Karen Wendling, SAC Chair
Approval of minutes from 9/11/24 meeting.


Principal’s Report		Rob Ceglie, Principal

Homecoming: We had such great participation from the students. Our older kids are so great at including younger kids. Our bonfire was cancelled by fire department, but other than that, everything went very well. We had powder puff on Monday with official flag football rules. The Seniors won!
Tuesday was the Chili Cookoff and Mr. Vista (in the past this was not during Homecoming but Prom). Wednesday was Dodge Ball which was also a hit. Thursday was the take over at our volleyball game at Thunder Ridge. Friday was a full house at the Valor/ Vista homecoming football game! What a nice win to get over Valor! (62-21)
Saturday was the event at Coors Field which went very well. The staff at Coors Field complimented our kids and staff and said we are welcome back anytime. About 2300 kids attended, including student guests etc. The new time (7:30-10:30pm) worked well for kids and staff. 
CBS 4 offered us money to have exclusive rights to broadcasting the game, but our staff said our broadcasting kids are very invested, so we did not give them the exclusive on our game. 
Our kid’s broadcast is on Vista Now on You Tube each week so tune in. 

Traffic Patterns: A month into school and people figured out the patterns. We met with city engineers, and they say they will monitor the traffic, and we have not heard back from them. Three years ago, it was so much worse. We now have staggered start times with Mountain Ridge. What younger families do not see is that we have made huge improvements from years past. Coming early really helps as the onslaught of traffic tends to get worse as start times near. One issue we are still having is parents dropping off kids in the inner loop. This is dangerous and slows the pattern of traffic. Scooters are still an issue, especially in our main intersection. Our SRO states that the letter of the law is that scooters, bikes and one wheelers should be walked across at the intersection. Kids just go too fast on the scooters across the intersection and that is not school property so we can’t count on police to write tickets. People also need to respect our security guards. They are doing their job and doing their best to keep the flow of traffic moving and keeping our staff and kids safe in the crosswalk out front. 

AP Honor Roll: We are the proud recipients of the Silver Medal awarded by the College Board. 
62% of seniors take an AP class
49% of our students have passed an AP exam
16% of seniors have taken five or more AP classes
We offer so many classes with ACC enrollment and kids can take those credits along with them to college. 

Current Events	       Jim Flanigan, Activities Director

Athletics: We have more kids in athletics and activities than any other school in Douglas County.
Last year we had 1185/2165 kids enrolled in athletics!
We have had great success in most sports as well. 
October 8th, we had a girls volleyball game and beat ThunderRidge 3-0.
October 4th, our Varsity Football team beat Valor 62-21 at our Homecoming game!
No kids were turned away. Our AD, Jim Flanigan made sure kids had access to tickets all week and he got all 38 kids into the game from the overflow line. 
Instagram is a great place to see announcements for tickets and also making sure your child hears announcements about where to purchase tickets. 
@mvhsupdates, @mvhs_gridiron, @mountainvistaathletics

Next year the Homecoming game will not be against Valor (big game) so we will have more access to tickets. 

Booster Club: We have three goals.
1. Collect fees/ Use money wisely (No longer allowed for parents to have accounts with funds in it/ have control of the funds). Nothing like this happened at Vista but there are restrictions in place. Monies for banquets etc. fall under 501 c3 requirements.
2. Created a Scholarship Fund. This helps kids who have applied for aid honing in on need based/hardship. 
3. Fundraising: Golf Tournament each year, signage on fences by fields, parents can also donate to their child’s specific sport if they would like to do that. This year some of the monies raised helped pay for the gym floor being resurfaced, new Normatec boots and chairs for training room and a new scoreboard up on the turf field (old one stopped working). They try to alternate where the money goes (athletic vs theatre for example) but they try to do things to benefit a great number of kids. Band and rock climbing benefitted from many scholarships this year. Our extra-curricular activities are not funded by the district but are self-funded. These are prioritized based on needs in each area. 

Next Booster Club meeting is December 10th at Vista at 4:30pm inside conference room in main office area. 

All of our extra-curricular activities are self-funded with many of them using flat fees vs. fundraising. District supplies money for some coaches and sponsors but everything else is money each area needs to raise for apparel, tournaments, more coaching, etc. Many families have paid fees for club sports and high school fees are not too bad in comparison. Fees do need to be accounted for when a coach charges a flat fee. Coaches should itemize the fees when asking for it to show families where the fees are used. 

Swimming is a Co-op team (Many high schools on one team). The district pays for a coach and assistant coach and rented costs for swimming. Erin White from the Swimming Booster Club hopes to get more recognition with banners and media for yearbook and communication via sports video, the newsletter, etc. and Eagles Nest (60 kids that help motivate and rally the community behind an event) would be helpful to support swimming more so. 

Tennis matches were very long because there were so many kids but it is a no cut sport so we can channel kids from other sports to be involved. 

Hawaii for football: Was voted on by parents via survey. 83% wanted to go on the trip and kids worked and saved and fundraised to be able to go. They had nine months to do so. They had been to Florida and families wanted to try something new. The team is hoping to travel every other year. KSA met with the football team with different options. Fourteen kids stayed back, and they were accommodated with a game for them here at Vista. 
Boys basketball will travel for the first time this year. 

Kids are our main focus!!!!

Media							                    Rob Ceglie

Our media program has grown a lot in the last five years. 
We challenged Jake Sabot (our multimedia guy) to do a weekly TV show for our kids. MVTV is every Thursday during homeroom. The show is 8-9 minutes long including general knowledge of what’s happening at Vista, general news, game scores, upcoming events and entertainment pieces. If anyone wants to add info to this, just email Jake Sabot. Mr. Sabot also sends out an email to staff to ask for any input for the next show.

We also have our Vista Now You Tube channel which live streams sporting events, Senior awards, Wish Week, etc. Jeremy Goldson runs our You Tube channel. The kids have really grown in their professionalism. 

Main Instagram handle with great information is @mvhsupdates. 

Different generations use different means of communicating/getting information.
Students rarely check school email or use web pages, but parents tend to use these. 


Bond Update:								  Rob Ceglie

Chat with Erin Kane was held and about 190 people joined. They went over needs for each school in the MV feeder and possible consolidation of schools in the future. 

Our two main needs are:
Boilers/HVAC (23 years old) (This is an ongoing issue and has been a struggle for teachers and students).
Flooring (original) (Tile is water damaged etc. and carpeting is old and gnarled has holes) 

Other needs:
Intercom System
Paint Exterior (not a priority) 
Safety and Security Upgrades
Shot Clocks in the gym
Tennis Court Repairs
Theater and Stage Equipment

Mountain Ridge needs new walkie talkies so we can communicate between Vista and Mountain Ridge. 

DCSD website header is a great resource for information on the bond.

Karen Wendling is sharing all emails/info that come to her so that we have the chance to read and stay informed.

DAC update		Jen Moody and Ryan Olds

Jen: Current agenda items are budget, UPI, parent engagement, continuous improvement of teacher effectiveness. They have added expanding engagement strategies with SACs, affected by the growth and decline area (we are in decline area) and engagement with SACs regarding ability of limitations to engage around the bond issue. 
Budgets are changing this year. The allocation is a bit uneven as it is going to help rural schools in need. They are also changing teacher evaluations from 50/50 to 70/30 (professional practice /data).

October 24th 6:30pm Career Pathways Expo at Legacy Campus.

Sustainability		 Kyoko Okada
November 9th they are planning a Community Trash pick up day. 


Open Forum & Suggestions for Future SAC Topics
Counseling Dept.	


Meeting Adjourned - 8:35am	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00am to 8:15am in the LMC conference room):

Wednesday, November 13, 2024
Wednesday, December 11, 2024
January - NO MEETING
Wednesday, February 12, 2025
Wednesday, March 12, 2025
Wednesday, April 9, 2025
Wednesday, May 7, 2025



● DAC Meetings, (held at 6:30 pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend

October 24, 2024 (DCSD Pathways EXPO – Legacy Campus) 
November 21, 2024
December 19, 2024
January 23, 2025
February 20, 2025
March 27, 2025
April 17, 2025
May 15, 2025 – Virtual 
June 19, 2025 – Virtual
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