	
	
	



	
Mountain Vista High School[image: ]
   School Accountability Committee (SAC) MINUTES 
Wednesday, September 11, 2024 
In-person Meeting  
	X
	Rob Ceglie (Principal)
	X
	Lindsey Jaffe (Asst. Principal)
	X
	MacKenzie Boeckmann (Teacher)

	X
	Laney Erikson (Sr. student)
	
	Alex Hanson (Jr. student)
	X
	Karen Wendling (Chair)

	X
	Jamie Olson (Vice Chair)
	 X
	Monica Knowles (Recorder)
	X
	Stuart Sinclair (Parent rep)

	X
	Susie Morella (Booster Club Rep)
	X
	Eddie Pena (Parent Rep)
	X
	Jen Moody (Parent Rep)

	X
	Ryan Olds (Parent Rep)
	X
	Jen Bair (Parent)
	X
	Heather Clark (Parent)

	
	
	x
	Kyoko Okada (Parent)
	
	




Welcome and Introductions. (Please sign-in).	Karen Wendling, SAC Chair
New Members Jen Moody and Ryan Olds.
Approval of minutes from 5/8/24 meeting.

Elections were held for three positions to be filled.
Only Voting Members are able to vote.
Chairperson: Karen Wendling
Vice Chairperson: Jamie Olson
Recorder: Monica Knowles
DAC reps will share responsibilities: Jen Moody and Ryan Olds.


Principal’s Report		Rob Ceglie, Principal

Mr. Ceglie thanked the SAC members and attendees for our time and commitment. He confirmed graduation will be at Red Rocks in May 2025.
We have 2,171 students this year which is higher than our projected numbers which were supposed to be in the teens at this point.  It is awesome to know families want to come to Vista because of all that we have to offer. 

Staff for 24-25 year had a very low turnover. We hired nine new teachers and Jeff Hoefs moved into the Administrative Dean position. When 5A passed last fall, it really helped with the salaries we can offer to our staff. We lost eight teachers for various reasons, only one leaving to go to a different school. We added two new math teachers to reduce class size. We also hired one English, three new science teachers, one ELD (English Language) and one Orchestra leader.

The year is off to an amazing start! Participation from all grades is excellent. Sports, activities, Band, etc. are busy and doing well.

We have hundreds of kids going to other schools and Legacy and taking advantage of those programs. 
Schedule did have a couple of adjustments, only by minutes, to be compatible with these other school and Legacy programs. We also have to meet our minutes for CDE.


Activities		       Lindsey Jaffe, Asst. Principal
We had our first ever Activity Fair after our first assembly. We currently have sixty-seven clubs and activities! Ms. Jaffe highly encourages students to get involved for a better experience. 

Homecoming
Vista Empire is the theme that the kids came up with. It will be at Coors Field from 7:30-10:30 pm on Saturday October 5th. We did it there in 2019 and had the Roof Top but this year we will have it on the concourse with field access and dugout access. Student Leadership has been working hard on decorations and the theme week will be awesome.

Powder Puff game will be seven on seven, not eleven on eleven, and all CHSAA flag football rules will be followed along with District Referees being present. 

Eagle’s Nest Update		Laney Erickson, Student Rep
Two people from each sport and activity volunteer and there are about sixty kids involved. They choose a game or activity to be highlighted that week and encourage each other to support that event. Kids from other sports or activities recognize each other. So far this year the participation and support has been great!


Bond			Rob Ceglie, Principal
This will be on the November 5th ballot. It was almost passed last year.
The Bond will be 5A (it was 5B last year and can’t be 5B without a 5A).
The good news is that the polling looks good and that there is no net increase to property taxes. The Bond is much needed to deal with the following items at Vista (alphabetical):

Boilers/HVAC (23 years old) (This is an ongoing issue and has been a struggle for teachers and students).
Flooring (original) (Tile is water damaged etc. and carpeting is old and gnarled, has holes) 
Intercom System
Paint Exterior (not a priority) 
Safety and Security Upgrades
Shot Clocks in the gym
Tennis Court Repairs
Theater and Stage Equipment

Supporting the Resolution as a committee	 	Karen Wendler, Chairperson
The potential 2024 Bond Initiative would help DCSD to provide safe and comfortable learning environments. We voted as a committee to support the DCSD’s 2024 Bond Ballot Issue. See www.dcsdk12.org/funding for more information.

School Performance Framework		 Rob Ceglie, Principal
Every year our testing and stats from the previous year roll into our performance framework and that is how the state grades us.
We have been at a score of 82.9% for past two years. 
This year we jumped up almost three points to 85.7%.
Academic Achievement (based on PSAT scores last spring) 92.2%
Academic Growth remains consistent at 73.9%
Postsecondary and Workforce Readiness 94.8%

Goals will continue to be:

PLC time (Professional Learning Communities) 
Time carved out for staff to get together and discuss student performance and best practices in their comparable classes. This has helped classes be on the same page, exchanged ideas, kids get similar experiences.  Let’s talk more about learning than teaching.

Structured Academic Support (SAS)
One hour time on Tuesdays for Freshmen and Sophomores.
Kids assigned to teachers alphabetically. 
This replaces Advisement which was forced and less productive.
Last year we reduced D’s and F’s by 13.4%.
Approximately fourteen freshmen are with one teacher. They can help with late work, checking grades, how to use Canvas and IC and how to stay on top of things.
They can get work done and it is not optional. 
Eagle time is on Thursdays for Freshmen/Sophomores. During Eagle time, labs are running, and kids can get help with work or make up missed work.


Novel Adoption		 Kim Cox, School Librarian
All new books suggested by teachers must be approved by the district. 
One of Us Is Lying, a young adult novel by Karen McManus, has been suggested by the ninth grade English team. This is a mystery and is relevant and engaging. We need more books like this! She has a reading committee comprised of parents, teachers and district members. Teachers do literature circles and kids have choices and we would like for at least one of those books to come from our District approved list.

DAC Update		 Karen Wendling, DAC Liaison
Ryan Olds and Jen Moody will be our joint DAC reps.
DAC meetings are listed below and are at 6:30pm.

Sustainability		 Kyoko Okada
She has formed a committee to gather recycling at our school. They also pick up trash and help keep our school clean. She is always looking for more student and parent volunteers. This is all done through volunteers. They could use more donated Recycling bins. If you are interested, you can contact Kyoko at buriokada@hotmail.com.


Open Forum & Suggestions for Future SAC Topics 	
We should talk about 5A Bond and any updates. 
A possible visit from Counseling Department
Freshmen parents support and how to navigate Canvas and Infinite Campus from a teacher’s point of view. 


Meeting Adjourned - 8:35am	
		

Important Dates:
 
[bookmark: _heading=h.gjdgxs]● MVHS SAC Meetings (7:00am to 8:15am in the LMC conference room):
Wednesday, October 9, 2024
Wednesday, November 13, 2024
Wednesday, December 11, 2024
January - NO MEETING
Wednesday, February 12, 2025
Wednesday, March 12, 2025
Wednesday, April 9, 2025
Wednesday, May 7, 2025

 
● DAC Meetings, (held at 6:30pm in Wilcox Board Room, Castle Rock): DAC Liaison must attend; all SAC members encouraged to attend

September 19, 2024 
October 24, 2024 (DCSD Pathways EXPO – Legacy Campus) 
November 21, 2024
December 19, 2024 
January 23, 2025
February 20, 2025
March 27, 2025
April 17, 2025
May 15, 2025 – (Virtual)
June 12, 2025 – (Virtual)
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