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Cheyenne Site Council Minutes
January 13, 2025

Cheyenne’s Mission: To guide and challenge learning for all students through a learning environment that gives priority to basic traditional skills and values. 

Cheyenne’s Vision:  To create a culture of shared and active leadership so that each member brings their own areas of expertise and works collaboratively to sustain improvements in teaching, in learning, and throughout the community.

Cheyenne’s Cornerstones:
1. School of Choice
2. Focus on Academics
3. Linear Sequential Curriculum
4. Teacher Directed, Textbook-Based Instruction
5. Elevated Grading Scale
6. Maximum Use of Academic Time
7. Parent Commitment, Involvement, Support
8. High Expectations for All 
9. School Uniforms

Cheyenne Site Council Purpose:  The purpose of the Cheyenne Site Council is to ensure that individuals are provided the opportunity to share in the decision-making process.  The Site Council supports the vision and develops and monitors the Site Improvement Plan (SIP) with a focus on student achievement and school climate.

Members: 
· Alish Kellum– Principal/Administrator	
· Jill Frey – Assistant Principal
· Classified Staff Member – Kathleen Baldus
· Teacher Rep. K-5 - Lisa Aronin
· Teacher Rep. Middle School - Gina Morgan 		 
· Parent Representative- Lauren Crider Parent
· Parent Representative- Sara Solem 
· PTO Representative - Anita Rawlings
· Community Representative – Jill Schnitzler

AGENDA:
· Meeting called to order: Alisha Kellum 2:36 pm
· Site Council Vote to Approve Minutes from the October Site Council Meeting:
        	Motion: Lisa Aronin
        	2nd: Jill Schnitzler
        	Vote: All in favor- Yes

· Tesla Sullivan & Live Sedaris: 
· Presenting plan to grow food in the planters (by 5th grade) for Shelley the turtle. “Girl Scout Silver Award”
· Also want to start a “Gardening Club’
· Site Council decided to vote on each separately.
· Motion to Approve Only Girl Scouts growing food in 5th grade planters using funds from Girl Scout troop and gift cards (Veregge) from PTO – donated from PTO 4 years ago. Troop Leaders will need to help with the process to get the planting up and running. 
· Motion: Alisha Kellum 
· 2nd: Lauren Crider
· All in Favor: Yes
· Kathleen will email the girls and explain the process

· Regarding Gardening Club:
· Girls will need to follow STUGO process to get the club approved.
· Girls will need to confirm a staff sponsor
· Girls will need to confirm a plan to maintain food/plants
· Kathleen will email the girls and explain the process.


· Need for another ball cage on the playground- Lisa Aronin
Vote to spend Site Council Funds
Motion: Lauren Crider- Vote to approve the purchase unless 8th grade graduation committee decides to donate. 
2nd: Lisa Aronin
Vote: All in favor- Yes

· Need for additional garbage cans with a hole on the top for the playground- Lisa Aronin
Vote to spend Site Council Funds
Motion: Gina Morgan
      		2nd: Jill Schnitzler
      		Vote: Al in favor
		Kathleen will get a quote from Pam and place the order. 


· PE/Athletes Storage Shed: Approved at our October Meeting- up to $10,000
· Pam Dimensions & Vendor options for quote
· Lauren Crider- Lead on vendor
· Two quotes from Pam- Alisha will move forward with the selection and purchase.
· Need to make sure the shed matches the other shed- color wise- Madrid

· PTO: update on creating a “District Champions Fill in the Team Name” Spirit Shirt-Anita Rawlings
· Will reach out to Anita Rawlings- stay tuned!

· Update on 8th Grade Donation to school- Lauren Crider
· Ball Cage K-3 playground
· Mural- Andre’
· Tiles by art and 3rd grade- refurbished

· FYI: Gifted Funds: 
· Carolyn Hahn is planning a 5th-8th (about 90 students!) Grade Gifted Field Trip 
· Diamond Backs/Transportation/Entrance Fees 
· May 7th

· FYI: Reminder that Site Council voted via- email to approve the Casual for a Cause addition of students being allowed to wear a sports team jersey – on Fridays in January. 
It was super happy on campus Friday—STUGO raised over $500 for Phoenix Children's Hospital in one day. There are still three more Fridays of fundraising this month!




Next Site Council Meeting: Dress Code- planer 24 pages and Student Parent Handbook Review
				Alisha will send to all the details to review. Alisha will send to Staff and 
				Staff will send details to Gina- 6-8th & Lisa K-5 – they will bring input to
				the meeting on 2/10. Kathleen has a running list of suggestions and will 
				add those to the agenda for all to review. 
February 10, 2025 @ 2:30
· 
Tax Credit Balance and Planned Expenditures remainder of 24-25 
· General Extracurricular - $136,957.70
· Tax Credit Field Trips -$3,645.52
· Tax Credit Fine Arts - $40,077.13
· Tax Credit Gifted - $39,528.94
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