OFFICIAL MINUTES

BOARD OF TRUSTEES

NORTHWEST INDEPENDENT SCHOOL DISTRICT

December 9, 2024
REGULAR MEETING
CALL TO ORDER

The meeting was called to order at 5:00 P.M. by President Steve Sprowls in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177. 

CLOSED SESSION

Pursuant to Texas Government Code Sections 551.071, 551.072, 551.074, and 551.076 the Board convened into Executive Session at 5:02 P.M. in the Northwest ISD Executive Conference Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Executive session ended at 6:25 P.M. 

OPEN SESSION

The regular meeting resumed at 6:32 P.M. in the Northwest ISD Board Room, 2001 Texan Drive, Fort Worth, Texas 76177.  Dr. Mark Foust gave the invocation followed by the pledge to the American Flag and the pledge to the Texas Flag led by students from John M. Tidwell Middle School.
REGULAR MEETING
Ms. Hatfield, Mr. Sprowls, Ms. Murphy, 
MEMBERS PRESENT:
Dr. Rauch, Dr. Simpson, Mr. Schluter and Ms. Copp
MEMBERS ABSENT:
none
OTHERS PRESENT:
Dr. Foust, Ms. Barker, Ms. Hobbs, Mr. Tosie, Ms. Roberts, Ms. Carter, Mr. Pastusek, Ms. Scott and Ms. Stewart.
RECOGNITIONS

A. 2024 Holiday Card Art Contest Winners: 1st Place Rhian Rico (Medlin Middle School), 2nd Place Addison Welborn (John M. Tidwell Middle School), 3rd Place Janney Meza (Chisholm Trail Middle School), 4th Place Fred Longoria (Chisholm Trail Middle School), 5th Place Madeleine Cap (CW Worthington Middle School).
B. Region XI District Testing Coordinator of the Year: Mica Tucker.
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REPORT AND ACTION ITEMS:

NO.  8596 CONSENT AGENDA:  It was moved by Mr. Schluter and seconded by Dr. Rauch to approve the consent agenda as submitted. 
A. Minutes from the November 2024 board meetings.
B. Amendments to the 2024-2025 operating budget.
C. Districtwide intruder assessment report.
D. Final Deductive Change Order for Johnie R. Daniel Elementary School and WR Hatfield Elementary School replacement.
E. Guaranteed Maximum Price #2 for High School #4.

F. RFP #024-026-09-004 Construction Manager at Risk (CMR) for Elementary #24 (Dr. Leigh Anne Romer Elementary School).

G. RFP #024-025-10-006 Food Service Equipment.

H. Memorandum of Understanding with Mary Hardin Baylor for Student Teaching.

I. Memorandum of Understanding with Tarleton State University for Physical Therapy Practicum.

J. Agreement with Texas College Bridge.

K. Easement with Oncor for Permanent Power at Prairie View Elementary.

L. Declaration of Surplus Property.

M. Amendment to Contract with Merakey Allos for Student Services (JJ).

Motion carried unanimously 7 – 0.
NO.  8597 LOCAL DISTRICT POLICY UPDATE 2024.03:  It was moved by Ms. Murphy and seconded by Dr. Simpson to approve the local district policy update 2024.03 as recommended by the administration.
Motion carried unanimously 7 – 0.

NO.  8598 CONTRACT EXTENSION FOR MARK FOUST, ED.D., SUPERINTENDENT OF SCHOOLS:  It was moved by Dr. Rauch and seconded by Ms. Copp to approve the contract extension for Dr. Mark Foust, Superintendent of Schools.
Motion carried unanimously 7 – 0.
Bob Templeton with Zonda gave the demographics report. A staff member from Hillwood also gave an update on the Alliance corridor developments.
Students from Northwest High School, Byron Nelson High School, VR Eaton High School and Steele Early College High School reported on the activities of the Wellness Ambassadors.

Kelley Henderson gave a report on the planned future academies at Northwest ISD.

Jonathan Pastusek presented the October financial report.
Tommy Osborne presented the facilities, planning and construction report.
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Mr. Sprowls presented the Board President’s report.
Dr. Foust presented the Superintendent’s report. 
NO.  8599 ADJOURN:  It was moved by Dr. Rauch and seconded by Ms. Murphy to adjourn at 8:23 P.M.  
Motion carried unanimously 7 – 0.  
_____________________________

  _______________________________
Board President

      3248  Board Secretary
