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Rationale
​District improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, district funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes student growth and achievement. 
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Districts, priorities were identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Requirements for Building an Improvement Plan
· There are seven (7) required district goals: 
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate
· 

Explanations/Directions

	Goal: Districts should determine long-term goals that are three to five year targets for each required district level indicator. Long-term targets should be informed by The Needs Assessment for Districts.

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Districts should determine short-term objectives to be attained by the end of the current academic year. There can be multiple objectives for each goal. 

	Describe your approach to systematically address a process, practice, or condition that was identified as a priority during the Needs Assessment for Districts. There can be multiple strategies for each objective.  The strategy can be based upon Kentucky’s six (6) Key Core Work Processes or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).
	Describe the actionable steps that will occur to deploy the chosen strategy. There can be multiple activities for each strategy.
	List the criteria that will gauge the impact of your work. The measures may be quantitative or qualitative but are observable in some way. Consider measures of input as well as outcomes for both staff and students.
	Describe the process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the plan. Your description should include the artifacts to be reviewed, specific timelines, and responsible individuals.
	List the specific federal, state, or local funding source(s) used to support each improvement initiative. 






1: State Assessment Results in reading and mathematics

	Goal 1 (State your reading and math goal.): .): By Spring 2025, the McCreary County School District will increase the number of students scoring proficient and distinguished in reading and mathematics by 20 percent, as measured by the Proficiency Indicator on the KSA.	

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase student achievement in math to 65% of all students scoring proficient on the math KSA assessment.
	Monitor student learning by reviewing, analyzing, and applying data.  (KCWP4)
	Teacher recommendations for student placement in flex groups (#NXGNR).  Math proficiency in math for participation in dual credit and work-based learning per SBDM Policy.
	Increase of student scores on MAP data

	Each 9 weeks, teachers will review in PLC’s with instructional support, student data to make recommendations for change of placement, credit recovery, or intervention.
	
Title II

	
	
	#NXGNR teachers will prepare student data cards/walls/board/spreadsheets to monitor student achievement with ongoing data points
	Data Cards/ Information
Students will move up
	After each benchmark assessment, student data cards/information will be updated and categorized by performance level and assigned teacher.
	
SBDM

	
	Curriculum development aligned to standards (design & deploy standards.)  (KWCP1)
	Implementation of AP curriculum into units (where appropriate) for advanced classes to increase rigor
	Completion of AP course work.
	Review Student Data
	NA

	
	
	Math teachers will develop units for entry in the school’s database for curriculum.

	Review of units through PLCs
	Each 9 weeks, and during each PLC (with instructional support), teachers will review their progress for unit development in each course.
	NA

	
	
	Conduct regular walkthroughs by district administrators to observe classroom instruction and provide feedback for improvement. 
	Review of Walkthrough Data
	As a school, data will be analyzed to look for teacher trends or areas that may require job embedded professional development. 
	NA

	
	
	Identify and compile High Quality Instructional Resources at the District level and implement them into a user-friendly database that allows teachers easy access to digital tools, math materials, and supplemental aids, that are aligned with the math curriculum and best practices.
	Increase of student scores on MAP data
	Database and Materials will be monitored and updated by the Instructional Supervisor and Curriculum Coach.
	NA

	
	Formative and summative assessments aligned to standards by designing/delivering assessments.  (KWCP3)
	Teachers will develop and administer KSA-like assessments following the KSA blueprint and ACT blueprint.
	
Student Data
	Each 9 weeks, teachers will administer the KSA skills assessment and/or CERT to monitor student achievement in math.
	NA

	Objective 2
Increase student achievement in reading 75% of all students scoring proficient on the reading KSA assessment.
Objective 2
Increase student achievement in reading 75% of all students scoring proficient on the reading KSA assessment.

	Monitor student learning by reviewing, analyzing, and applying data.  (KCWP4)

	Development of the #NXGNR to monitor student proficiency in reading for all grades.
	Data Analysis spreadsheets
	Each month, teachers will participate in PLCs (with instructional support) to monitor student achievement and to identify necessary supports/interventions to support student achievement in reading.
	Title II

	
	
Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)


	#NXGNR teachers will prepare student data cards/walls/boards/spreadsheets to monitor student achievement
	#NXGNR teachers will prepare student data cards/walls/boards to monitor student achievement
	After each benchmark assessment, student data cards/information will be updated and categorized by performance level and assigned teacher.
	SBDM

	
	
	Learning Opportunities-School grade level/content area teams will utilize the kystandards.org website to ensure effective understanding of standards and alignment of learning activities and assessments to the intent/rigor of the Kentucky Reading Standards.
	Chalk Progress Report
PLC Minutes, student data
	
Chalk Progress Reports through PLCs, meetings with instructional coaches
	SBDM/CTE/Title II

	
	
	Conduct regular walkthroughs by district administrators to observe classroom instruction and provide feedback for improvement. 
	Review of Walkthrough Data
	As a school, data will be analyzed to look for teacher trends or areas that may require job embedded professional development. 
	NA

	
	
	Establish and sustain a comprehensive reading initiative for students in kindergarten through third grade, prioritizing protected reading time and implementing SRA Reading Mastery program to enhance foundational literacy skills. 
	Increase of student achievement on Reading MAP and fluency Diagnostics
	Progress will be monitored by walkthrough data.
	Title

	
	
	Strategically place Elgin Reading coaches in schools with identified needs, ensuring equitable distribution and support for teachers in implementing effective reading strategies. 
	Increase in the number of Reading teachers rating at an accomplished level or higher on evaluations.

Increase of student achievement on Reading MAP and fluency Diagnostics. 

	Elgin Coaches meet with the principals weekly to discuss teacher progress, what teachers they want them to work with the following week, and discusses what they have worked on so that the principal can also look for this during daily walkthroughs
	NA

	
	
	Create Individualized Reading Improvement Plans for K-3 students who do not demonstrate mastery, incorporating targeted interventions and progress monitoring
	Success will be measured by the number of students who make Reading gains while on an individualized improvement plan.
	Primary SBDM Councils have established a regular communication system for reporting progress to parents, administrators, and district stakeholders, emphasizing the collective commitment to success in reading. 
	NA

	
	
	Identify and compile High Quality Instructional Resources at the District level and implement them into a user-friendly database that allows teachers easy access to digital tools, reading materials, and supplemental aids, that are aligned with the reading curriculum and best practices. 
	 Increase of student scores on MAP data
	Database and Materials will be monitored and updated by the Instructional Supervisor and Curriculum Coach.
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3)
	Skills assessments (KSA blueprint) to monitor student achievement.
	Student Data/Information
	
 Student Data Cards, PLC’s w/instructional coaches.
	Title II





2: State Assessment Results in science, social studies and writing

	Goal 2 (State your science, social studies, and writing goal.): By Spring 2025, the McCreary County School District will increase the number of students scoring proficient and distinguished in writing, science, and social studies) by 20 percent, as measured by the Separate Academic Indicator on the KSA assessment.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Increase proficiency by all students in science by 20% as measured by the KSA assessment.
	Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)Mastery Prep (Graphs/ Data) and KSA Practice.
	16 Mastery Prep Lessons for Juniors
	Increase of ACT scores on Benchmark exams
	Benchmark Exams
	Gear-Up

	
	
	Students will complete practice KSA questions.
	Increase of scores as the year progresses.
	Benchmark Exams
	NA

	
	Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
NGSS Sample Tasks
	A minimum of 2 will be completed by March (the task itself can be determined by individual teachers
	Proficiency-based on rubric.
	Scores and task understanding should increase between task 1 and 2.
	NA

	
	
	After 1 or 2 sample tasks are completed, teachers should create a similar task for a lesson they are currently reviewing.
	Proficiency-based on rubric.
	Scores should increase, and topic understanding should be demonstrated.
	NA

	
	Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
NGSS Sample Tasks
	Identify and compile High Quality Instructional Resources at the District level and implement them into a user-friendly database that allows teachers easy access to digital tools, science materials, and supplemental aids, that are aligned with the science curriculum and best practices.
	Increase of student scores on MAP data.
	Database and Materials will be monitored and updated by the Instructional Supervisor and Curriculum Coach.
	NA

	
	Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1) Implementation of increased labs/inquiry based-activities with graphs, and data.
	Labs will require written reports with graphs, tables, and explanations.
Graphs, tables, and charts will accompany lesson topics (when relevant) to emphasize the importance of data.
	Lab report proficiency. Understanding various types of graphs, charts, and tables.
	Lab report scores should increase. The overall language, data gathering, and data representations should improve over time.  Students’ ability to read charts should increase.  Complex graphs should no longer limit students once they have a better understanding of data.
	



SBDM

	
	
	Implementing district-wide STEM program.  STEM summer camps and after-school STEM activities. Remediation and enrichment opportunities with a STEM and Character Education focus will be implemented.
	Survey data academic progress and training agenda’s.
	Principals will monitor student attendance of afterschool programs. 
	

Title1/Title IV/ESS

	
	Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
	Increase instruction on editing and mechanics.
	Individual Student Data
	Proficiency Reports/Student Data cards/information.
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3)
	Conduct school wide writing scrimmages at least 3 times  per year
	Individual Student Data
	Proficiency Reports/Student Data cards
	NA

	
	Design, Align, and Deliver Support (KWCP5)
	District Wide implementation and professional development of a SmackDown writing program. 
	
Writing Samples
	Curriculum Coach is monitoring training, work samples, and implementation of the program
	Title

	Increase Social Studies scores for all students by 20%
	Curriculum development aligned to standards 
Design & Deploy standards
(KWCP 1)
	Teachers build their knowledge and understanding of the new social studies curriculum working collaboratively to design learning inquiries, resources, and assessments for new social studies curriculum to ensure successful implementation.
	
Teacher Sign-in Sheets, PLC’s
	Development of curriculum, instructional support.
	NA

	
	Curriculum development aligned to standards 
Design & Deploy standards
(KWCP 1)
	Identify and compile High Quality Instructional Resources at the District level and implement them into a user-friendly database that allows teachers easy access to digital tools, science materials, and supplemental aids, that are aligned with the science curriculum and best practices.
	Increase of student scores on MAP data.
	Database and Materials will be monitored and updated by the Instructional Supervisor and Curriculum Coach.
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3)
	Develop standards-based assessment for establishing the baseline
	Assessment
	PLCs, instructional support
	Title 1, SBDM





3: Achievement Gap
Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives).

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Reduce the proficiency achievement gap in writing for students with disabilities  by 10%
	
Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
	Focus instruction on editing and mechanics using Mastery Prep in collaboration and resource content classes with/without technology
	Student Data
	PCLs
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3
	Common School-wide writing scrimmages 3 times per year with disaggregated data for students with disabilities
	Student Data
	PCLs
	NA

	
	Design, Align and Deliver Support (KWCP5)
	Use Data from Mastery Prep Assessment, CW3 Writing Grant to develop targeted skills intervention plans for students with disabilities
	Data Cards with supports
	PLCs
	NA

	Objective 2
Reduce the proficiency achievement gap in reading for males by 10%
	Monitor student learning by reviewing, analyzing, and applying data.  (KCWP4)
	#NXGNR teachers will prepare student data cards/walls/spreadsheets to monitor student achievement with ongoing data points
	Data Cards with supports
	PLCs
	NA

	
	
Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
	Provide high-interest reading material to be available during SSR
	Student Survey
	Advocacy
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3
	Skills assessments to monitor student achievement and reduce the proficiency gap
	Mastery Prep
	PLCs
	NA




4: English Learner Progress 

	[bookmark: _Hlk104367826]Goal 4 (State your English learner goal.): By Spring 2025, the McCreary County School District will increase the number of English Language Learner students scoring proficient  in reading and writing by 10 percent, as measured by the Separate Academic Indicator on the KSA assessment.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase English Learner student proficiency  in reading by 10%  on the reading KSA assessment.

	
Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
	Learning Opportunities-School grade level/content area teams will utilize the kystandards.org website to ensure effective understanding of standards and alignment of learning activities and assessments to the intent/rigor of the Kentucky Reading Standards.
	Chalk Progress Report
PLC Minutes, student data
	Weekly summative and formative assessment
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3)
	Monitor student achievement with ongoing data points
	Student Data/Information
	Student Data Cards, PLC’s w/instructional coaches.
	Title II/SBDM

	
	
	Skills assessments (KSA blueprint) to monitor student achievement.
	
	
	

	Objective 2
Increase English Learner student proficiency in Writing by 10%  on the reading KSA assessment.

	
Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)
	Learning Opportunities-School grade level/content area teams will utilize the kystandards.org website to ensure effective understanding of standards and alignment of learning activities and assessments to the intent/rigor of the Kentucky Reading Standards.
	Chalk Progress Report
PLC Minutes, student data
	Weekly summative and formative assessment
	NA

	
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3
	Monitor student achievement with ongoing data points
	Student Data/Information
	Weekly summative and formative assessment
	Title II / SBDM

	
	
	Skills assessments (KSA blueprint) to monitor student achievement.
	
	
	




5: Quality of School Climate and Safety

	Goal 5 (State your climate and safety goal.): By the Spring of 2025, all schools in the McCreary County School District will score above 90 on the state indicator of the Quality of School Climate and Safety Survey. 

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Collaborate to decrease the number of major office discipline referrals by 5% in comparison to last school year by 5/15/2025 as measured by data from Infinite Campus and SWIS
	MCSD will continue implementation of the PBIS Multi-Tiered Program.  The intent of a PBIS program is to decrease undesired behavior and increase desired behaviors.  Behavior is monitored by analyzing data on a regular basis by the PBIS committee using SWIS.
Establishing Learning Culture and Environment (KWCP6)
	Continuation of  PBIS committee that will meet monthly to analyze behavior data and create next steps to promote positive behavior.
	Recommendations of the committee utilized at the school and district level.
	Monthly PBIS meeting Minutes

	NA

	
	
	All teachers will receive professional development on the PBIS system and expectations.  Teachers will receive PD training at the beginning of each school year.
	PBIS meeting Agenda
Monthly IC and SWIS data
	Monthly PBIS meeting Minutes

	NA

	Objective 2
Increase instructional platforms and supplemental resources for PreK-12th
Character education and behavioral interventions.
	Establishing Learning Culture and Environment (KWCP6)
	Implement Suite 360 for behavior interventions for infractions.
	Student data from Suite 360
	Monthly reports
	Title IV and SBDM

	
	
	Implement BASC student surveys to identify students with mental health needs.
	Student data from BASC
	Monthly reports will be analyzed by our Augment Team
	Augment Grant

	Objective 3:
Implement school safety procedures with the goal of enhancing students’ perceptions of a safe school environment. Strive to reduce the number of accidents within the school and increase overall student confidence in safety measures by 10% by the end of the academic year. 
	Establishing Learning Culture and Environment (KWCP6)
	District Walkthroughs that include safety checks
	Feedback and Improvements 
	Safe School Coordinator 
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Principals and Custodians are required to complete a Monthly Maintenance Checklist of all areas inside and outside of the school 
	Maintenance Addresses Monthly Issues in a Prioritized and Monthly Manner
	Reports are send monthly to the Safe School Coordinator
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Safety Audits from the Center for Safe Schools
	Feedback 
	Reports and Feedback are given to schools and Safe School Coordinator after visits
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Beginning of the year required trainings for staff
	Certificates and Sign-In Sheets
	Principals retain checklist and ensures all employees complete the trainings
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Active Shooter Training for all staff
Live active shooter training for the MCHS
	Certificates
	KRS requires a one hour active shooter training each year.
Feedback from all emergency responders will be analyzed at a planning meeting after the fact.
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Elementary Schools have received Family Friendly Certification and the others are working to achieve that.

	Family Engagement Nights
Collaboration with Community Partners
Certification Certificates
	School administration will work with the PBIS coaches and teams to make progress towards the required components of this certification. 
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Each School and Grade Level are required to promote positivity by making post each week of what is going on in each grade level.
	Number of Facebook Posts on District and School Pages
	Facebook posts are monitored at the District level by the Technology Coordinator
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Job Embedded Professional Development from Augment Mental Health Counselors on Trauma Informed Care and Practices and Understanding Poverty
	Sign-In Sheets from staff attendance
	Augment Director will coordinate trainings for all grade levels 
	NA

	Objective 4:
Over the course of the academic year, implement mental health and SEL learning initiatives to enhance student perceptions of school climate and safety, aiming to increase student attendance by 5% across all grade levels within the district. 
	Establishing Learning Culture and Environment (KWCP6)
	Purchase and Implementation of Too Good for Drugs/Violence SEL Curriculum K-12
	Completed Lessons
	Augment Director will work closely with school counselors to ensure every child is receiving monthly instruction.
	Augment Grant

	
	Establishing Learning Culture and Environment (KWCP6)
	Implementation of Trauma Informed Practices and De-Escalation skills in the Tier 1 Instruction
	Teachers will begin to observe students using the learned techniques which will result in fewer discipline referrals and loss of instructional time for all students. 
	Augment Director will work closely with counselors and principals to provide techniques and materials that will be used district-wide. 
	NA

	
	Establishing Learning Culture and Environment (KWCP6)
	Group and Individual Counseling Sessions in all schools each week for students in need from the Mental Health Professionals employed through the Augment Grant 
	Increase in student attendance and student growth as this should serve as an aid for students who miss school for social and test anxiety. 
	Augment Director oversees the counseling materials that will be administered by the Mental Health Professionals within her departments. Schedules will be developed based on the priority needs at each school.
	NA




6: Postsecondary Readiness

	[bookmark: _Hlk99101058]Goal 6 (State your postsecondary goal.): MCSD will increase the Post Secondary Readiness Indicator by 10 percent from 102.7 to 112.97 by the Spring of 2025.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Increase the Academic Indicator from 28% to 35% by Spring 2025.
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3
	KYOTE Assessment Implementation for meeting the benchmark
	Student Data
	PLCs
	NA

	
	Curriculum development aligned to standards (Design & Deploy Standards.)  (KWCP1)

	Incorporate new dual credit courses which relate to academic readiness: Music, English, Math, Science, Social Studies, and other electives
	Course Guide and Student Scheduling
	SBDM Curriculum & Instruction Committee Minutes
	NA

	
	Design, Align, and Deliver Support (KWCP5)
	ACT skills Mastery Prep
	Student Data
	Readiness Chart through Google Classroom
	Gear-Up

	
	
	Pull-Out Support
	Student Data
	Teacher intervention logs
	LAVEC

	Objective 2
Increase the Career Readiness Indicator from 72% to 80% by Spring 2025.
	Formative and summative assessments aligned to standards by Designing/Delivering assessments.  (KWCP3
	Increasing number of students who become concentrators
	Readiness Chart through Google Classroom
	PLCs & TEDS
	LAVEC

	
	Establishing Learning Culture and Environment (KWCP6
	Transition Events and Awareness:  Senior Send-Off, Beyond The Diploma Days, FAFSA Events
#WhatWillYoubeKY #BeyondTheDiploma
	Social Media, Student Surveys, Stakeholder Communication
	
PLCs
	LAVEC & Gear-Up

	
	
	Advocacy
	Scheduling
	Transcript Audits, TEDS
	NA





7: Graduation Rate	

	Goal 7 (State your graduation rate goal.):	The MCSD will increase the Graduation Rate Indicator to 100% by June 2025.

		Objective	
	Strategy
	Activities 
	Measure of Success
	Progress Monitoring 
	Funding

	Objective 1
Improve the graduation rate indicator to 100% by Spring 2025.
	Design, Align, and Deliver Support (KWCP5)
	Review of the Early Warning and PtG Reports
	Student Data
	Intervention Team Minutes
	NA

	
	
	Implement Intervention Team

	Minutes
	PLC’s
	NA

	
	
	Intervention Courses for Credit Recovery
	Curriculum Guide and Committee Minutes
	PLC’s
	NA

	Objective 2
Reduce the percent of drop-outs by 20% by Spring 2025
	Design, Align, and Deliver Support (KWCP5)
	Review of the Early Warning and PtG Reports
	Student Data
	Intervention Team Minutes
	NA

	
	
	Implement Intervention Team

	Minutes
	PLC’s
	NA

	
	
	Intervention Courses for Credit Recovery
	Curriculum Guide and Committee Minutes
	PLC’s
	NA








