BETTIS PREPARATORY LEADERSHIP ACADEMY
					Work Session Building #1
January 03, 2025
9:00 A.M.
Agenda Rev. 0


· Call Work Session to Order
· Invocation
· Welcome
· Misson and Vision Statement
· Approval of Agenda
· Discuss Ground Rules
· Brainstorming Short/Long Term Goals 
· Professionalism of Board Members   
· SCPCSD’s Response to BPLA’s Letter
· Lease agreement - BPLA   
· Board Goals for 2024-2025
· Open Action Items – Last Work Session
· Program for Assisting, Developing and Evaluating Principal Performance (PADEPP)
· Principal Search
· Budget
· Building Project
· Board Election 
· Bus Transportation
· Engage in Discussions  
· Adjourn
					        

