Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
A G E N D A

December 16th 2024
3:00 P.M in the Buckner Library

To join the video meeting, click this link: https://meet.google.com/qhg-race-uke 
Otherwise, to join by phone, dial +1 234-805-1079 and enter this PIN: 136 977 997


I. Call to Order

II. Agenda Approval

III. Public Expression

IV. Approval of the Minutes from the November 18th  Regular Called Meeting

V. Council Action Items
A.  Consider and approve 2024-2025 CSIP Phase III  (Enclosure A)


VI. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)

VII. Adjourn




















[bookmark: _8mubp58aoljp]Buckner Elementary School Council
Oldham County Schools
REGULAR CALLED MEETING
MINUTES
November 18th, 2024
3:00 P.M in the Buckner Library

In Attendance: Richard Parrott, Danielle McManus, Raine Rogers, Juile Brown and Roderick Pack (Virtually) 

I. Call to Order
· The meeting was called to order at 3:00pm.
II. Agenda Approval
· Mr. Parrott asked for a sign of approval for the agenda. First by Mrs. Rogers and second by Mrs. Brown. The agenda was approved.
III. Public Expression
· No one signed up for public expression.
IV. Approval of the Minutes from the October 14th  Regular Called Meeting
· Mr. Parrott asked for a sign of approval for the October Minutes. First by Mrs. Brown and second by Mrs. Rogers. Approved 5-0.

V. Principal Report
A. Conference Day Update
· Mr. Parrott shared that Buckner had a great turnout for conference day and that the feedback survey from parents was very favorable.
B. CSIP Committee Update
· Mr. Parrott shared the work the CSIP committee has done to date and shared that a CSIP document would be presented at December’s meeting for approval. 

VI. Council Action Items
A.  Consider and approve a change to Parent Membership to Standing Committees for  2024-2025  (Enclosure A)
· Council discussed the change in committee placement. The change was approved 5-0.


VII. Enter Closed Session to Discuss Certified & Classified Personnel Selection per KRS 61.801 (1)(f)
· In closed session it was recommended to hire Amy Marcum as the new bookkeeper as Amber Waller moved to central office. 
· Another recommendation was to hire Stacy Bunker for an ECS aide position. 

VIII. Adjourn
· Meeting was adjourned at 3:20                                                                                                                        
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Enclosure A                                                                                                  December 16, 2024
 
Buckner Elementary School Council
Oldham County Schools
                                                              	
CONCERN:
 
Review and approve the Comprehensive School Improvement Plan Phase III
 
DISCUSSION:
 
The Comprehensive School Improvement Plan (CSIP) serves as a roadmap for enhancing school performance. This improvement process focuses on meeting student needs by identifying areas for growth and implementing targeted strategies. It begins by engaging all stakeholders in planning efforts aimed at closing achievement gaps between student groups.
The CSIP process unfolds in four distinct phases:
1. Phase One: The school conducts a diagnostic review to identify strengths and areas for improvement.
2. Phase Two: A detailed data analysis is conducted to pinpoint the most critical needs, which we discussed in our October meeting.
3. Phase Three: We are currently in this phase, where we are developing an action plan with specific goals, objectives, strategies, and activities to ensure accountability and drive school achievement.
4. Phase Four: This phase involves monitoring progress toward achieving the established goals.
Our Comprehensive School Improvement Committee has drafted a plan, complete with goals, objectives, strategies, and activities, which is attached for your review. Hard copies will also be provided at our meeting.
 
RECOMMENDATION:
 
Review/Approve phase III of the Comprehensive School Improvement Plan.
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