Regular Meeting

South Orange-Maplewood

Board of Education

August 17, 2009
A Regular Meeting of the Board of Education of South Orange-Maplewood was held in the District Meeting Room at the Administration Building, 525 Academy Street, Maplewood, New Jersey, on August 17, 2009.
Board President Mark Gleason called the meeting to order at 7:15 p.m.

Adequate written notice of this meeting of the South Orange-Maplewood Board of Education was sent to the Township and Village Clerks, the Libraries, The Star Ledger, the News Record and all schools.

ROLL CALL:
Present:
Ms. Crawford, Mrs. Daugherty, Mr. Eastman, 


Mr. Gleason, Mrs. Karriem, Mr. Laine, 



Mrs. Wren-Hardin


Absent:
Mr. Bennett, Dr. Payne-Parrish, Mr. Wolin


7 REGULAR MEMBERS PRESENT

PLEDGE OF ALLEGIANCE 

APPROVAL OF MINUTES

Mr. Gleason declared the minutes of the Executive and Public Session of July 20, 2009 approved as presented.
SUPERINTENDENT’S MONTHLY PROGRESS REPORT ON DISTRICT GOALS
Superintendent Osborne provided an update on the progress toward district goals:

· District language arts audit activities
· Audit extended to math program to assess and provide blueprint

· DRA assessment K-2 on handheld devices to improve reading skills

· Implementation of full-day kindergarten district-wide

· Implementation of inclusion model for special education students

· Implementation of Read 180 for struggling readers in grades 7-9

· Technology building wireless infrastructure

· Fifth grade classrooms outfitted with technology

· Formation of Task Force on Excellence and Equity 

· Implementation of PD360 for Staff professional development at school level 

· Eleven district teachers qualified for National Board Teacher Certification, in addition to ten last year

· Overhaul of coaching and evaluating process for professional staff using the Charlotte Danielson method

· Reviewed district website, e-newsletter, and families survey

Mr. Gleason reminded the public that some schools will have a new start and end time due to efficiencies in transportation costs.

HEARING ON SUPERINTENDENT’S CONTRACT AMENDMENT

Mr. Gleason provided background on the rationale by the Board to extend the Superintendent’s contract to June 30, 2014 and asked for comments from the public.  There were none.
ITEM MOVED FORWARD FOR ACTION

MOTION made by Mr. Laine, seconded by Ms. Crawford, that the Board of Education:

2536. Approves an Addendum to the contract between Superintendent Brian 

G. Osborne and the Board of Education, which was approved on 

March 16, 2009.  The addendum extends the employment of Mr. 

Osborne as Superintendent of Schools through June 30, 2014.

BE IT FURTHER RESOLVED THAT Dr. Lawrence Feinsod, Executive 
County Superintendent for Essex County, has reviewed and approved 
the Addendum; and

BE IT FURTHER RESOLVED THAT the President of the Board of 
Education is authorized to execute the Addendum with Mr. Osborne 
on the Board’s behalf.
ROLL CALL:
Motion 2536 passed.  YES:  Ms. Crawford, Mrs. Daugherty, 



Mr. Eastman, Mr. Gleason, Ms. Karriem, Mrs. Wren-Hardin.  



NO: None. ABSTAIN: Mr. Laine

HEARING OF INDIVIDUALS AND DELEGATIONS

Name



Topic
Mr. Glickman

Provided a copy of a letter to parents 

District Parent

transmitting test scores and offering 




suggestions for students who need support,

but nothing relative to enrichment for top

performing students who also need to learn

something new every day.

Superintendent Osborne introduced Ms. Susan Grierson and recommended her to the Board to be principal of Jefferson Elementary School.  Ms. Grierson thanked the Board for the opportunity and looks forward to getting started.
ITEMS FOR ACTION

MOTION made by Ms. Karriem, seconded by Mrs. Daugherty, that the Board of Education approves the following:
2529A. RESIGNATION
	Name
	ASSIGNMENT
	EFFECTIVE DATE

	Convery,

Karen
	Speech Language Specialist

DIST – 1.0 FTE
	8/5/09


2529B. RESCIND APPOINTMENT FOR THE 2009-2010 SCHOOL YEAR

	Name
	ASSIGNMENT
	EFFECTIVE DATE
	ANNUAL

SALARY

	Ellis,

Judge
	T Special Education

MM – 1.0 FTE
	9/1/09

6/30/10
	$42,260*


2529C. REVISED REAPPOINTMENT FOR THE 2009-2010 SCHOOL YEAR

	Name
	ASSIGNMENT
	EFFECTIVE DATE
	ANNUAL

SALARY

	Cooper,

Melissa
	T Social Studies

CHS - .8 FTE
	9/1/09

6/30/10
	$64,796*

	Harth,

Michelle
	Academic Intervention Teacher

JEFF - .4 FTE
	9/1/09

6/30/10
	$24,512*


2529D. APPOINTMENTS 

	Name
	ASSIGNMENT
	EFFECTIVE DATE
	ANNUAL

SALARY

	Barba,

Jonathan
	T Kindergarten

TUS – 1.0 FTE
	9/1/09

6/30/10
	$42,260*

	Conlon,

Alyssa
	T Special Education

JEFF – 1.0 FTE
	9/1/09

6/30/10
	$47,754*

	Fagan,

Trisha
	School Librarian

TUS/SMA - .5 FTE
	9/1/09

6/30/10
	$25,457*

	Fein,

Suzanne
	T Special Education

SB – 1.0 FTE
	9/1/09

6/30/10
	$78,735*

	Finn,

Tara
	 T Special Education

JEFF – 1.0 FTE
	9/1/09

6/30/10
	$43,060*

	Frudden,

Lawrence
	Paraprofessional

TUS – 1.0 FTE
	9/1/09

6/30/10
	$31,846*

	Garcia,

Vanessa
	T Special Education

JEFF – 1.0 FTE
	9/1/09

6/30/10

	$42,660*

	Grierson,

Susan
	Principal

JEFF – 1.0 FTE
	10/12/09

6/30/10
	$132,800

	Gutkin,

Robin
	5th Grade

SM – 1.0 FTE
	9/1/09

6/30/10
	$84,169*

	Harley,

Mark
	T Physics

CHS – 1.0 FTE
	9/1/09

6/30/10
	$42,260*

	Kohl-Bowles,

Barbara
	Clerical Aide

TUS/MAR – 1.0 FTE
	9/1/09

6/30/10
	$31,475*

	Laurence,

Patrice
	1st Grade Teacher

SMA – 1.0 FTE
	9/1/09

6/30/10
	$57,825*

	Leach,

Joanna
	T Special Education

CLIN – 1.0 FTE
	9/1/09

6/30/10
	$48,206*

	Lovas,

Wendy
	T Special Education

CHS – 1.0 FTE
	9/1/09

6/30/10
	$69,677*

	Maciorowski,

Krista Jane
	3rd Grade Teacher

SB – 1.0 FTE
	9/1/09

6/30/10
	$54,231*

	Magnani,

Maureen
	1st Grade Teacher

SMA – 1.0 FTE
	9/1/09

6/30/10
	$72,015*

	Mateen,

Aqeelah
	Paraprofessional

MAR – 1.0 FTE
	9/1/09

6/30/10
	$31,846*

	Pease,

Michael
	1:1 Paraprofessional

CLIN – 1.0 FTE
	9/1/09

6/30/10
	$31,846*

	Prybylek,

Danielle
	T Special Education

MM – 1.0 FTE
	9/1/09

6/30/10
	$48,206*

	Reilly,

Maureen
	T Special Education

SM – 1.0 FTE
	9/1/09

6/30/10
	$72,015*

	Reycraft,

Jenna
	T Special Education

CHS – 1.0 FTE
	9/1/09

6/30/10
	$42,260*

	Ring,

Randy
	S3/10, Secretary (Guidance)

MM – 1.0 FTE
	9/1/09

6/30/10
	$38,833*

	Rutkowski,

Jaime
	T Special Education

MAR – 1.0 FTE
	9/1/09

6/30/10
	$42,260*

	Saporita,

Richard
	T English

CHS – 1.0 FTE
	9/1/09

6/30/10
	$42,860*

	Scali,

Patricia
	T Special Education

JEFF – 1.0 FTE
	9/1/09

6/30/10
	$69,677*

	Schneider,

Rachel
	Instructional Aide

SM – 1.0 FTE
	9/1/09

6/30/10
	$31,846*

	Serpico,

Maria
	T Special Education

CHS – 1.0 FTE
	9/1/09

6/30/10
	$84,169*

	Toto,

Nicole
	T Special Education

CLIN – 1.0 FTE
	9/1/09

6/30/10
	$42,460*

	Woolridge,

Lori
	Paraprofessional

MAR – 1.0 FTE
	9/1/09

6/30/10
	$31,846*


2529E. APPOINTMENT OF LEAVE REPLACEMENT STAFF

	Name
	ASSIGNMENT
	EFFECTIVE DATE
	ANNUAL

SALARY

	De Vomecourt,

Courtney
	2nd Grade Teacher

SM – 1.0 FTE
	9/1/09

6/30/10
	$45,056*

	DiGiorgio,

Alexa
	T Special Education

SB – 1.0 FTE
	9/1/09

6/30/10
	$42,260*

	Kurlak,

Russell
	5th Grade Teacher

SB – 1.0 FTE
	9/1/09

12/31/09
	$42,460*

	Petchers,

Penny
	School Psychologist

DIST – 1.0 FTE
	9/1/09

12/15/09
	$72,015*


2529F. LEAVES OF ABSENCE
	NAME
	ASSIGNMENT
	EFFECTIVE DATE

	Colon,

Geraldine
	LDTC

DIST 

1.0 FTE
	9/1/09-1/31/10

20 Unpaid Days

(Intermittent FMLA)

	Dios,

Kelli
	5th Grade

SB – 1.0 FTE
	9/1/09-12/31/09

(Unpaid Personal Leave)

	Ribardo Nester,

Carolyn
	T Special Education

SB

1.0 FTE
	9/1/09-10/26/09

(Unpaid Personal Leave)

10/27/09-1/5/10

(Paid Maternity Leave)

1/6/10-6/30/10

(Unpaid Childcare Leave)

	Rubenstein,

Valerie
	2nd Grade

SM – 1.0 FTE
	9/1/09-6/30/10

(Unpaid Personal Leave)


2529G. RESCIND SUMMER EMPLOYMENT
	
NAME
	ASSIGNMENT
	EFFECTIVE DATE
	SALARY

	Ford,

Mary
	CST – LDTC

ESY Program
	6/29/09

8/10/09
	$6,000


2529H. SUMMER EMPLOYMENT

	
NAME
	ASSIGNMENT
	EFFECTIVE DATE
	SALARY

	Audain-Serrette,

Genevieve
	Teacher

ESY Program
	6/29/09

8/10/09
	$50/hour

	Brody,

Susan
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Campbell,

Margaret
	Teacher

ESY Program
	6/29/09

8/10/09
	$50/hour

	Chait,

Rhoda
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Cieri,

Nicole
	Teacher

ESY Program
	6/29/09

8/10/09
	$50/hour

	Farah,

Margaret
	Paraprofessional

ESY Program
	6/29/09

8/10/09
	$22/hour

	Farrell,

Christa
	Teacher

ESY Program
	6/29/09

8/10/09
	$50/hour

	Ford,

Mary
	CST – LDTC

ESY Program
	6/29/09

8/10/09
	$50/hour

	Franklin,

Mary
	Paraprofessional

ESY Program
	6/29/09

8/10/09
	$22/hour

	Friedrich,

Donna
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Gergel,

Jillian
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Herman,

Tamar
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Jacques-Montilus,

Joanne
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Lehn,

Tina
	Struggling Readers

Summer Work
	6/24/09

6/27/09
	$50/hour

	Sackett,

Shayna
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Smith,

Sandra
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour

	Vine,

Suzanne
	Struggling Readers

Summer Work
	6/24/09

6/26/09
	$50/hour


2529I. SALARY ADJUSTMENT FOR 2009-2010

	NAME
	ASSIGNMENT
	EFFECTIVE DATE
	ADJUSTMENT
	ACTUAL SALARY

	Fradkin,

Stephen
	T Social Studies

CHS – 1.2 FTE
	9/1/09

6/30/10
	+$12,363.20
	$74,179


2529J. APROVE JOB DESCRIPTIONS


NEW:

Physical Education for Progress (PEP) Grant Program 



Evaluator 




PEP Grant Project Coordinator


REVISED:
Elementary Reading Specialist

* To be determined
2530A. APPROVE SUBSTITUTE TEACHER RATES OF PAY FOR THE 2009-2010 SCHOOL 
       YEAR

    The Superintendent recommends that the Board of Education 
    approve the recommendation to set the rates for the 2009-2010 
    school year as follows:

· Certified Substitute Teachers or Substitute Teachers with a county substitute certificate and a college degree at $90.00 per day or $100 per day after completing a district approved training program.

· Substitute Teachers with a county substitute certificate and without a college degree at $70.00 per day.

· Substitute Teacher Long-term rate at $160 per day or $170 per day for the Highly Qualified Teacher.

· Substitute Nurses rate at $160 per day.

· Substitute Secretary rate at $10.00 per hour.

2530B. APPOINTMENT OF SUBSTITUTE TEACHERS FOR THE 2009-2010 SCHOOL YEAR 

STATE CERTIFIED TEACHER
	NAME
	INSTITUTION
	DATE
	DEGREE

	Cohen,

Heidi
	Skidmore College

Manhattanville College
	5/1994

1/2000
	BA

MA

	DiGiorgio, 

Alexa
	Monmouth University 
	5/2009
	BA

	Kurlak, 

Russell
	Gettysburg College
	12/1989
	BA


COLLEGE GRADUATE AND COUNTY SUBSTITUTE CERTIFICATE

	NAME
	INSTITUTION
	DATE
	DEGREE

	Jefferson, 

Nneka
	University of Lagos
	1992
	BS

	Finn, 

Tara
	Kean University
	1/2005
	BA

	Rutkowski,

Jaime
	Montclair State University
	5/2009
	BA


2530C. REAPPOINTMENT OF SUBSTITUTE TEACHERS FOR THE 2009-2010 SCHOOL YEAR

TEACHER CERTIFIED

	LAST NAME
	 FIRST NAME
	DEGREE
	CERT

	djei-Twum
	Kwadwo
	BA
	CEAS-Elementary K-5

	Audain-Serrette
	Genevieve
	BA
	CE-Elementary K-5

	Baglioni
	Joanna
	BFA
	CEAS-Art

	Bodnar
	Mary
	BS
	Elementary

	Briggs
	Karrie
	BA
	CE-ESL

	Brown
	Edwin
	BS
	CE-Elementary

	Brown
	Moreale
	BA/MA
	Teacher of the Handicapped

	Cress
	Louis
	BS/MA
	Secondary Social Studies/English

	Cummings
	Carol
	BA
	CE-Spanish

	Dell
	Larry
	BFA
	Educational Media Specialist

	Dell
	 Jane
	BFA
	TOH/CEAS-Art

	DeVomecourt
	Courtney
	BS
	Elementary K-5

	Ducharme
	Michelle
	BS
	Elementary K-5

	Edwards
	Patrice
	BA/MA
	CE-Elementary

	Elkins
	Nancy
	BA
	CEAS-Elementary

	Foreit
	Jason
	BA
	CE-English as a Second Language

	Francois
	James
	BA
	CE-French

	Gardner
	Barbara
	BA
	CE-Elementary

	Garuba
	Theresa
	BA/MA
	CEAS- ESL

	Gersten
	Marilyn
	BA
	Elementary

	Grant
	Selma
	BS
	Health & Physical Education

	Harris
	Daniel
	BA
	CE-Social Studies

	Hawkins(Kilgore)
	Robin
	BA/MA
	Elementary

	Jeffries
	Lorraine
	BA
	CE-Elementary

	Jones
	Nancy
	BA
	CE-Preschool to Grade 3

	Kahaner
	Ellen
	BA/MS
	T English

T Reading

	Kargbo-Jackson
	Miriam
	BA
	CE-Elementary

	Kasmin
	Martine
	BA
	CE-Preschool to Grade 3

	Kazenel
	Janet
	BSW, MSW
	School Social Worker

	Kilanowski
	Kelly
	BA
	CEAS-Elementary K-5

	Kling
	Kathleen
	BA
	Biology

	Kohutich
	George
	 BS/MA
	Elementary

	Kole
	Audrey
	BA
	French/Spanish

	Konowal
	Norma
	BA
	Business

Physical Education

	Konopinski
	Emily
	BA
	CE-Elementary K-5

	Laird
	Whitney
	BA
	CEAS-Elementary K-5

	Lazzari
	Bridget
	BS
	CEAS-Elementary

	Lesser
	Patricia
	BS
	Elementary

	Link
	Sheree
	BA
	CEAS-Preschool to Grade 3

	Livingston
	Angela
	BS
	CEAS-Elementary

	Mancuso
	 Melanie
	BA
	Elementary

	May
	Marilyn
	BA
	Elementary

	McIver
	Wade
	BA
	CE-Social Studies

	Milanytch
	Helena
	BA
	English

	Miller
	Anita
	BA
	English

	Miller-Timen
	Arielle
	BA
	CE-Students w/Disabilities

	Montgomery
	Jenna
	BS/MS
	Social Studies

	Muschinske
	Emily
	BA/MFA
	CE-Art

	Newman
	Peter
	BA
	CE-Social Studies

	Ofstad
	Asgeir
	BA
	CE-Elementary K-5

	Okoro
	Okechukwu
	BS
	CE-Physical Science

	Pierce
	Kyndell
	BFA
	CE-Vocational Arts/Dance

	Polo
	Michelle
	BS
	Elementary

	Pomper
	Rayna
	BA
	CEAS-Elementary

	Reavis
	Sandra
	BAMA
	Elementary/LDTC

	Riemer-Schachtel
	Beth
	BS/MSW
	School Social Worker

	Rivkin
	Gregory
	BFA
	CE-Music

	Salaam
	Al-Nisa
	BS
	CEAS-Culinary Arts

	Sears
	Eric
	BA/MBA
	CE-Elementary K-5

	Sharif
	Latifa
	BA
	CE-Elementary K-5

	Simmons-Roslak
	Deborah
	BA/MS
	Elementary K-5

	Sussman
	Miriam
	BA
	Elementary 

	Taylor
	Sarah
	BS
	CE-Elem K-5/CE-Elem w/Math 5-8/

CE Elem w/Sci 5-8/CE-Biological Science

	Travis
	Sydney
	BA
	CEAS-Elementary

	Tuttle
	Jerome
	BA/MA
	CE-Math

	Wasserman
	Claire
	BS
	CE-Preschool to Grade 3

	Weinstein
	William
	BA
	CE-Elementary 

	Woodruff
	Lynne
	BA
	CE-Elementary

	Zelenka
	Barbara
	BA
	Elementary


COLLEGE GRADUATE AND COUNTY SUBSTITUTE CERTIFICATE

	LAST NAME
	FIRST NAME
	DEGREE

	Adams
	Diana
	BA

	Adeniji
	Olapeju
	BS/MS

	Agosta
	Tonya
	BS

	Anahinga
	Florence
	BA

	Anderson
	Edward
	BS

	Anderson
	Justin
	BA

	Anderson
	Felecia
	BS

	Andrews
	Mark
	BA

	Antoine
	Guy
	BS

	Anyaoku
	Elochuku
	BA, MA

	Araya
	Sara
	BS

	Armstrong
	Sean
	BA

	Ash
	Martha
	BA

	Audain-Serrette
	Genevieve
	BA

	Ayoola
	Lucy
	BA/MA

	Ayoola
	Patrick
	BA

	Ballew
	Patricia
	BA

	Barry-Austin
	Tracy
	BA

	Bartlett
	Sandra
	BA

	Battaglini
	Paul
	BA

	Bell
	Marcella
	BA

	Benoit
	Rebecca
	BA

	Bharrat
	Ann
	BS

	Blumgart
	Janis
	BA

	Bogar
	Jennifer
	BA

	Bohorquez
	Joaquin
	BA/MA

	Bonds
	Adrienne
	BA/JD

	Bowens
	Luther
	BA

	Brackett
	Penelope
	BFA

	Browning
	Cari
	BA

	Buchanan
	Joan
	DPh

	Buechel
	Holly
	BA

	Butler
	Rhonda
	BS

	Celestin
	Muriel
	BS/MD

	Charles
	Jonas
	BA

	Chavious
	Xiomara
	BA

	Cleary
	Donald
	BA

	Cieri
	Nicole
	BA

	Clermont
	Natasha
	BA

	Cohen
	Afton
	BA

	Davis
	Kent
	BA

	Davis
	Sarah
	BFA

	Deeds
	Kaersten
	BA

	DePalma
	Daniela
	BA

	Doerr
	Phyllis
	BS

	Dolce
	Duclos
	BA

	Elterman
	Judi
	BA/MA

	Faison
	Theordore
	BA/MA

	Federman
	Todd
	BA

	Femenella
	Matthew
	BA

	Fenster
	Jaclyn
	BS

	Fitzmartin
	Tierney
	BFA

	Fitzsimmons
	Ingrid
	BA

	Fleming
	John
	BS

	Fox
	Elizabeth
	BA

	Jodi
	Fox
	BS

	Fraioli
	Thomas
	BA

	Franklin
	Judy
	BA

	Friedland
	Myra
	BS

	Frudden
	Lawrence
	BS

	Gayemen
	Zuumah
	BA

	Gnutti
	Andrew
	BA

	Goldner-Lasofsky
	Joan
	BA

	Grasso
	Italo
	BA

	Gray
	Lisa
	BS

	Greenberg
	Mitchell
	BA

	Hall
	Elena
	BA

	Hannon
	Elizabeth
	BA

	Hanson
	Sarah
	BA

	Hardrick
	Gwendolyn
	BA

	Harrington
	Chistie
	BA

	Hayes-DiQuinzio
	Mary
	BFA/MFA

	Hernandez
	Joan
	BA

	Hevner
	Suzanne
	BA

	Hill
	Blythe
	BA

	Horowitz 
	Beth
	BFA

	Irby
	Tujuana
	BS

	Jacques
	Giquel
	BA

	Jarrell
	Mark
	BS

	Jean
	Marie
	BS

	Jean-Charles
	Daphnee
	BA

	Jenkins
	Philomena
	BA/MA

	Jennings
	Joan
	BA

	Johnston
	Richard
	BA

	Jules
	Lina
	BS

	Katz-Cocuzza
	Cynthia
	BA

	Kerns
	Meghan
	BS

	Kierman
	Paul
	BA

	Klusey
	Catherine
	BA

	Kobylarz
	Francesca
	BA

	Koonce, Jr.
	William
	BS

	Lama
	Salomon
	BA

	Landy 
	Marisa
	BA

	Larkins
	Melody
	BA/MA

	Lieberman
	Brian
	BS

	Martinez
	Javier
	BA

	Martinez
	Joseph
	BA

	Mateen
	Angela
	BA

	Maultsby
	Shea
	BA

	Mba
	Virgilius
	BS

	McCalla-Simmonds
	Suzanne
	BA

	McDuffie
	Wanda
	BA

	McLaughlin
	Donald
	BFA

	Miller
	Derek
	BS

	Monformoso
	Linda
	BA

	Morton
	Naomi
	BA

	Muhammad
	Ibtihaj
	BA

	Murray
	Paula
	BA

	Neighbors
	Charles
	BA

	Nelson
	Rivka
	BA

	Nevins
	Kristen
	BA

	Nilluka
	Genevieve
	BA

	Nitzberg
	Donna
	BA

	Nuguid
	Rebecca
	BA

	Onyejekwe
	Kena
	BFA

	Orem
	Melissa
	BA

	Oyefesobi
	Olufunmilayo
	BA

	Parchment
	Gregory
	BS

	Paczek-Barrasso
	Beata
	BA

	Palmer
	Rose-Marie
	BS

	Parker
	Gail
	BA

	Pease
	Michael
	BA

	Perkins
	Kimberly
	BA

	Phillips
	Melissa
	BFA/MA

	Pierre
	Angela
	BS

	Plaitakis
	Gina
	BFA

	Plummer
	Joi
	BA

	Porter, Sr.
	Leon
	BA

	Recio
	Vanessa
	BS

	Reznikoff
	Natasha
	BA

	Roberts
	Sharon
	BS

	Robins
	Beth
	BA

	Rothenberg
	Tayla
	BA

	Royster
	Jermaine
	BA

	Rozembajgier
	Barbara
	BA

	Ruggiero
	Lisa
	BS

	Salvante
	Johanna
	BA

	Savage
	Khalilah
	BA

	Schneider
	Rachael
	BA

	Semancik
	Charlene
	BS

	Sheehy
	Patrick
	BS

	Siddons
	Michelle
	BS

	Simon
	Deborah
	BA

	Singer
	Kristyne
	BA

	Steinbauer
	Amy
	BA

	Stone
	Cynthia
	BA

	Symonds
	Judith
	BA

	Taurian
	James
	BA

	Tindall
	Regina
	BA

	Tischio
	Christine
	BA

	Tomlin
	Tomlin
	BS/MS

	Tornquist
	Peggy
	BS

	Toussaint
	Robert
	BA

	Trebitz
	Debra
	BFA

	Tugentman
	Madeline
	BA

	Turner
	Kelly
	BS

	Turner
	Suzanne
	BA

	Turner
	Michelle
	BA

	Uket
	Antoinette
	BS

	Vengraitis
	Joseph
	BA/MA

	Vukasovic
	Stefanie
	BA

	Weiss
	Cyrus
	BA/MBA

	White
	Aleshia
	BA

	Wolfe
	Sara
	BS/MBA

	Wood
	Rita
	BA/MBA

	Woolridge
	Lori
	BS


COUNTY SUBSTITUTE CERTIFICATES  – NON-DEGREES

	Akutekha, Joan
	Mencher, Jesse

	Brown, Michaia
	Michel, Francel

	Brindley, Lisa Ann
	Noel, Elfona

	Bryant, Alice
	Page-Patterson, Naomi

	Budhu, Vineta
	Penn, Charles

	Clark, Jasmine
	Pinto, Richard

	DeCosey, Temeca
	Power, Meghan

	DeMarais, Shirley
	Ramo, Elliot

	Drechsel, Brian
	Reina, Grace

	Frydman, Jacqueline
	Rooks-Amadi, Jennifer

	Haim, Lynn
	Ruppert, Lindsey

	Hodgins, Melissa
	Smolin, Andrew

	Hukins, DeMetha
	Somma, Salvatore

	Knight, Keysha
	Stainfil, Reginald

	Lee, Matthew
	Thomas, Pamela

	Limage, Nelkens
	Turner, Eddie

	Lowery, Chanel
	Tynes, Anthony

	Marando, James
	Watt-Barriffe, Tetla

	McLennon, Samantha
	Zagar, Elizabeth


2530D. APPOINTMENT OF LONG-TERM SUBSTITUTE TEACHER FOR THE 2009-2010 SCHOOL YEAR PAID AT A RATE OF $100 PER DAY 

Adjei-Twum, Kwadwo
Kierman, Paul
        Nilluka, Genevieve
Anderson, Justin

Kling, Kathleen

  Nitzberg, Donna

Ayoola, Lucy

Klusey, Catherine

  Nuguid, Rebecca

Ayoola, Patrick

Konowal, Norma

  Pease, Michael

Ballew, Patricia

Mateen, Aqeelah

  Plummer, Joi

Bohorquez, Joaquin
McCalla-Simmonds, Suzanne Pomper, Rayna

Buechel, Holly

McLaughlin, Donald
  Reavis, Sharon

Dolce, Duclos

Milanytch, Helena

  Roberts, Sharon

Hawkins, Robin

Murray, Paula

  Sharif, Latifa

Kargbo-Jackson, Miriam  Neighbors, Charles 
  Uket, Antoinette









  Weinstein, William

2530E. REAPPOINTMENT OF SUBSTITUTE SCHOOL NURSES FOR THE 2009-2010  

       SCHOOL YEAR AT A DAILY RATE OF $160

	Broadley, Constance
	Mahoney, Lynne

	Green, Ferris 
	Majewski, Meagan

	Joseph, Thelma
	Paden, Ethel

	MacArthur, Susan
	Stone, Cynthia


2531A. Approves the attached list of students who are scheduled to 


 attend Out-of-District tuition supported programs for the 2009-


 2010 extended school year [on file in Board Secretary’s office]. 

2531B. Approves the attached list of students who are scheduled to 


 attend Out-of-District tuition supported programs for the 2009-


 2010 school year [on file in Board Secretary’s office].
2532.  Adopts the following book:

	SUBJECT
	GRADE(S)
	TITLE/AUTHOR
	PUBLISHER

	Read/Write Seminar and

Project Ahead
	6, 7 
	Preparing for the New Jersey ASK6  Language Arts Literacy and Preparing for the New Jersey ASK7 Language Arts Literacy
	Amsco 2009


2533A–E. Adopts the following revised courses of study for 2009:


A.
Study Skills I August 2009


B.
Study Skills II August 2009


C.
Pre-algebra August 2009


D.
Algebra/Developing Algebra August 2009


E.
Geometry August 2009

2533F-I. Adopts the following new courses of study for 2009:

F.
Career Awareness August 2009

G.
World Languages and Cultures August 2009

H.
A.P. Psychology August 2009

I.
American History and Culture 2 June 2009

2535. Amends the 2009-10 school calendar to designate September 17, 


2009 and May 27, 2010 as School in Action nights at Maplewood 

Middle School and South Orange Middle School.

2537. Approves a confidential settlement agreement for special 
      education student #15265, and authorizes the Board President to 
      execute the settlement agreement.

2538A. Receives and accepts the following financial reports:

1.
Board Secretary’s Report dated July 31, 2009  


2.
Expense Account Adjustment Analysis dated July 31, 2009


3.
Revenue Account Adjustment Analysis dated July 31, 2009


4.
Check Register #359660 in the amount of $28,750.00


5.
Check Register #359661 in the amount of $2,000.00


6.
Check Register #359662-359877 in the amount of $2,459,415.59


7.
Check Register #200335-200336, 200338 in the amount of $1,272,501.81


8.
Check Register #200337 for July payroll in the amount of $1,714,214.75

2538B. Certify the Board Secretary’s Monthly Financial Report [signed 

       certification on file in Board Secretary’s office].

2538C. WHEREAS, the following employees have requested approval for the  

 
 indicated work-related travel; and

 WHEREAS, the attendance at stated function was previously 
 approved by the employees’ supervisor and superintendent as 
 work-related and within the scope of the work responsibilities 
 of the attendee; and

 WHEREAS, the attendance at the function was approved as 
 Promoting delivery of instruction or furthering efficient 
 operation of the school district; and fiscally prudent; 
 THEREFORE, BE IT RESOLVED THAT the Board of Education approves 
 the attendance and related travel expenses for the following 
 work-related events:

	EMPLOYEE
	WORKSHOP/CONFERENCE
	DATE
	Location
	Estimated Cost ($’s)

	Terry Woolard Media & Tech
	Web 2.0 Tools for Special Education
	8/17/09
	New Brunswick, NJ
	153



	Terry Woolard

Media & Tech
	Exchange Server
	9/14-15/09
	Edison, NJ
	1026

	Brian Osborne
	NJSBA Annual Workshop
	10/28-30/09
	Atlantic City, NJ

	555

	Karla Milanette
	NJSBA Annual Workshop
	10/28-30/09
	Atlantic City, NJ
	555

	Cheryl Schneider
	NJSBA Annual Workshop
	10/28-30/09
	Atlantic City, NJ
	555

	Jessice DeKoninck
	NJSBA Annual Workshop including Law Forum
	10/28-30/09
	Atlantic City, NJ
	655

	Patricia Barker
	NJSBA Annual Workshop
	10/28-30/09
	Atlantic City, NJ
	655

	Rosetta Wilson
	NJSBA Annual Workshop
	10/28-30/09
	Atlantic City, NJ
	555

	Tina Lehn
	Units of Study: Writing
	9/20-21/09
	King of Prussia, PA
	667

	Bonita Patterson-Samuels
	Units of Study: Writing
	9/20-21/09
	King of Prussia, PA
	667

	Julie Porter District 
	Educators Pandemic Influenza Summit
	8/25/09
	Monmouth Junction, NJ
	40


2538D. Approves the following attendance and related travel expenses:

	BOARD MEMBER
	EVENT
	DATE
	Location
	Estimated Cost ($’s)

	Rowland Bennett
	NJSBA Annual Conference
	10/28-30/09
	Atlantic City, NJ
	555

	Lynne Crawford
	NJSBA Annual Conference including Law Forum
	10/28-30/09
	Atlantic City, NJ
	655

	Beth Daugherty
	NJSBA Annual  Conference
	10/28-30/09
	Atlantic City, NJ
	555

	Wayne Eastman
	NJSBA Annual  Conference
	10/28-30/09
	Atlantic City, NJ
	555

	Mark Gleason
	NJSBA Annual  Conference
	10/28-30/09
	Atlantic City, NJ
	555

	Sandra Karriem 
	NJSBA Annual  Conference 
	10/28-30/09
	Atlantic City, NJ
	555

	Jennifer Payne-Parrish
	NJSBA Annual  Conference
	10/28-30/09
	Atlantic City, NJ
	555

	Andrea Wren-Hardin
	NJSBA Annual  Conference
	10/28-30/09
	Atlantic City, NJ
	555


BE IT FURTHER RESOLVED THAT the Board of Education approve the above event to be work related and within the scope of the work responsibilities of the of the attendee and promotes the delivery of instruction or furthering of efficient operation of the school district and is fiscally prudent, and in compliance with N.J.S.A. 18A:12-24 and 24.1 of the School Ethics Act.

2538E. Suspends the By-Laws of the Board of Education in connection 

 with the procedure for the hiring of new staff from the date of 

 the regular meeting in August until the regular meeting in 

 September and authorize the hiring of staff during such period 

 upon the authorization and approval of the Superintendent, 

 subject to confirmation by the Board of Education at its next 

 meeting. 

2538F. Accepts donation to the Parenting Center in the amount of 

 $1,125.

 BE IT FURTHER RESOLVED THAT the following budget is increased 
 and the Superintendent or his designee is authorized to 
 administer it:

20-019-200-890
Parenting Center
            $1,125
 BE IT FURTHER RESOLVED THAT the Board President, Superintendent 
 and Board Secretary are authorized to execute and deliver any 
 necessary contracts and reports on behalf of the Board.

2538G. Accepts a donation from the Jefferson School PTA in the amount 

 of $21,000 to be used towards the purchase and installation of 

 six Smart Boards for the fourth grade classrooms at Jefferson 

 School.

 BE IT FURTHER RESOLVED THAT the following budget is created and 
 the Superintendent or his designee is authorized to administer 
 it:


     20-095-200-890
Jefferson Smartboards
      $21,000

 BE IT FURTHER RESOLVED THAT the Board President, Superintendent 
 and Board Secretary be authorized to execute and deliver any 
 necessary contracts and reports on behalf of the Board.

2538H. Holds for consideration the award for the Underhill Field Track 

 and Football Field Reconstruction Contract #2 – Field Lighting 

 Construction Project for ninety days from August 17, 2009.

2538I. Awards the contract for the South Orange Middle School Bleacher 

 Replacement to Nickerson Corp. of Hazlet, New Jersey, for the 

 lowest responsible bid of $133,000.

2538J. Approves the following change orders to the Maplewood Middle 

 School Asbestos Abatement project:

Contractor


   Change Order #
  Amount
Time Extension

Environmental Contractors, Inc.    1
  $7,020       2 days

Environmental Contractors, Inc.    2        $3,668       1 day

2538K. Approves the following change order to the Columbia High School 

 Mechanical Upgrades project:

Contractor


   Change Order #
  Amount
Time Extension

T.M. Brennan Contractors, Inc.     2
   $0
       153 days

2538L. Approves the following change orders to the Columbia High School 

 Asbestos Abatement project:

Contractor


Change Order #
   Amount
Time Extension

Two Brothers Contracting, Inc.  1

   $17,800
    0 days

Two Brothers Contracting, Inc.  2

   $11,960
    0 days

2538M. Approves the agreement with Judith Weiss for educational 

 professional services leading a task force on Excellence and 

 Equity Initiative at a rate of $1,000 per day for a maximum of 

 twenty-nine days.

2538N. Renews the nonpublic school transportation contract for Route 

 SH1 to Seton Hall Prep for the 2009-2010 school year to Jimmy’s 

 Transportation of Irvington, New Jersey on a net per diem basis 

 of $166.97.  

2538O. Approves the submission of a revised application for federal 

 Fiscal Year 2010 No Child Left Behind (NCLB) Consolidated 

 Entitlement Funds in the amount of $423,448 as allocated:

Public School

Title I, Part A: Improving Basic Programs



$258,103

Title II, Part A: Teacher/Principal Training/Recruiting
*135,251

Title II, Part D: Enhancing Education through Technology
   2,679

Title III, English Language Acquisition/Language Enhancement  14,928

Title IV, Safe and Drug-Free School and Communities Act
  12,487
TOTAL REVISED NCLB ALLOCATION



       
$423,448

2538P. Approves the submission of an application for 2010 FY 

 Individuals with Disabilities Education Improvement Act 

 entitlement funds as follows:

Part B Basic Allocation


$1,334,954
Preschool Allocation

      $   38,773

2538Q. Enters into an agreement with Essex Regional Educational 

 Services Commission for IDEIA-B Services for the 2009-10 school 

 year for the proportionate share of non-public IDEIA-B funds 

 equaling $21,014.00
2538R. Approves a tuition agreement with Middlesex Regional Educational 

 Services Commission for each district resident student referred 

 to the Middlesex County Academy for the 2009-10 school year at 

 the following annual tuition rates:



Regular Education Program

$14,940 per year


2538S. Approves the continuation of the South Mountain YMCA Before 

 School Care Programs at Clinton School, Marshall School, Tuscan 

 School and South Mountain School from September 1, 2009 through 

 June 30, 2010.

2538T. Approve the following list of providers for the 2009-10 school 

 year for the services indicated:

Provider



Service 



Rate

Action Interpreting LLC

Interpreter & Translation  $90-$105/hour

East Hanover, NJ





          depending on 









    language

 $130/hour sign        

  language

 $40-45/hour   

  travel 

Casi Healey



Behavior Consultant
   $100/hour

West Caldwell, NJ

Patricia Huskey/May Institute
ABA



   $45/hour

Randolph, MA

Invo healthCare Associates
Speech & Language

   $88/hour

Jamison, PA

Jeffrey Jacobs


Program Coordinator
   $75

South Orange, NJ

Raymond Vazquez


ABA



   $50/hour

Montclair, NJ

Carole Brundage


Learning Assessments
   $375

West Orange, NJ

2538U. Appoints Ralph Celebre as Interim Principal at Jefferson School 

 from August 24, 2009 through October 9, 2009 at a rate of $500 

 per day.

2538V. Approves the following attendance and related travel expenses:

	BOARD MEMBER
	EVENT
	DATE
	Location
	Estimated Cost ($’s)

	Rowland Bennett
	ERESC Meetings
	8/27, 9/24, 10/22, 11/19, 12/17/09

1/28, 2/25, 3/25, 4/22, 5/27, 6/3/10
	Fairfield, NJ
	$375




BE IT FURTHER RESOLVED THAT the Board of Education approve the above event to be work related and within the scope of the work responsibilities of the of the attendee and promotes the delivery of instruction or furthering of efficient operation of the school district and is fiscally prudent, and in compliance with N.J.S.A. 18A:12-24 and 24.1 of the School Ethics Act.

2538W. Approves the carry over of Fiscal Year 2008 Federal Individuals 

 with Disabilities Education Improvement Act, (IDEIA) Part B 

 Basic and Preschool funds in the amount of $2,779 as listed 

 below: 



Program



Carryover


IDEA Basic



$     0



IDEA Preschool


$ 2,779     



Total




$ 2,779

2538X. Approves the fees for use of district facilities effective July 

 1, 2009:

Facility




     Cost per hour

Auditorium:
CHS




$180




Middle Schools


$150




Elementary



$100


Gym:

High School & Middle Schools
$120




Elementary



$100


Cafeteria





$ 85


Pool






$180


Classrooms/Library



$ 50


Ritzer Field




$ 35


Underhill Complex




$ 75

    (football field, baseball field or track)



· Rehearsals:  75% of regular rate
· Use of kitchen will require a cafeteria worker who must be compensated at their overtime rate (4 hour minimum). Dishes, silverware, and utensils of the cafeteria may not be used. 
· Red Cross certified lifeguard must be on duty and supplied by the user of the facility when pool is used.
· Facility use fee includes cost of one custodial worker for the duration of the scheduled event, including set up and clean up time.  If additional custodians and/or additional hours beyond the time scheduled are required, the additional custodial hours will be charged at the custodial rate of $50 per hour per custodian.
· Security guard (required for groups with more than 100 people in attendance) $25 per hour per guard.
· Use of stage lighting/sound equipment facilities must be under the supervision of a representative of the Board of Education to be paid by the applicant at a rate of $35 per hour.   One microphone and lectern are included with use of auditorium.  The following fees will be charged for all other equipment or services used:
Stage Crew Staff

$20 per hour

Projector


$25 per event

VCR



$25 per event

Microphone


$20 per event (each microphone)

Tripod Screen

$20 per event

Stage Screen

$20 per event

Overhead


$25 per event

Audio System

$30 per event (requires Stage Manager)

Stage Lighting

$50 per event (requires Stage Manager)

Underhill Sound Booth
$100 per event

CHS Cafeteria Equipment
$30 per event (requires Stage Manager)
2538Y. Awards the contract for the Columbia High School Toilet Room 

 Renovations (Phase II) to TCI Construction & Management Company, 

 Inc. of Farmingdale, New Jersey, for the lowest responsible bid 

 of $184,000.

ROLL CALL:  Motion 2529A,B-E-J, 2530A-E, 2531, 2532, 2533A-I, 2535, 



2537, 2538A-Y passed; 7 yes, 0 no.



Motion 2529C-E passed. YES:  Ms. Crawford, Mrs. Daugherty, 



Mr. Eastman, Mr. Gleason, Ms. Karriem, Mr. Laine, 
Mrs. Wren-Hardin. NO: none.

Mr. Gleason encouraged Mr. Osborne to document the charge of the Consultant for Excellence and Equity and to provide a final report to the Board of Education.

DISCUSSION

2009 HSPA Results – Mr. Roth
Mr. Osborne introduced the discussion on HSPA results. 
Mr. Roth presented the results of the Math and Language Arts HSPA using graphs to show comparisons of results relative to student entry dates to the district as well as achievement gap improvements [power point presentation on file in Board Secretary’s office].
The presentation was followed by a brief discussion among Board members.
2008-09 Annual Report of Violence and Vandalism – Mr. Roth
Mr. Roth presented the data as reported to the New Jersey Department of Education [power point presentation on file in Board Secretary’s office].  

Mr. Osborne thanked school staff for leadership in schools to provide a safe environment.

ITEM FOR ACTION
MOTION made by Mr. Laine, seconded by Ms. Crawford, that the Board of Education:
2534. Receives and accepts the 2008-09 Annual Report of Vandalism, 
      Violence and Substance Abuse (copy attached) as required by 
      Chapter 163, Laws of 1982 [report on file in Board Secretary’s 

office].


MOTION 2534 passed; 7 yes, 0 no.

Board recessed at 8:52 p.m.

Board reconvened at 9:04 p.m.

DISCUSSION
2009-10 District Goals
Mr. Gleason introduced the discussion that has been ongoing since May.
ITEM FOR ACTION
MOTION made by Mr. Laine, seconded by Ms. Crawford, that the Board of Education:

2539.  Adopt District Goals: 
Our Mission

The South Orange-Maplewood School District prepares each student to be a productive member of society by offering a quality, comprehensive education within a diverse learning community that values academic excellence and has the expectation that all students at all grade levels achieve proficiency in the New Jersey Core Curriculum Content Standards.

As a productive member of society, a student of South Orange-Maplewood will be:

• responsible, caring, collaborative and ethical.

• a critical thinker and problem solver.

• an effective communicator, both orally and in writing.

• a lifelong learner.

Core Values

• We value equity and excellence in achieving our mission.

• We value effective communication and active collaboration.

• We value investments in early childhood as the foundation of good education.

• We value the renewal of our secondary schools as vibrant and rigorous learning environments.

Preamble

These district goals establish the ends by which the district’s success in fulfilling its mission of educating students shall be measured from 2007 - 2011. Each of these goals, and the underlying objectives, is important and relates to the others. No objective shall be considered met if its achievement comes through the erosion of another objective’s baselines.

These goals also comprise essential steps on the path to meeting the aim of the federal No Child Left Behind law to achieve 100% student proficiency in core subject areas by 2014, as measured by standardized assessments. The board hereby embraces that aim.

These goals—specifically their achievement or lack thereof—shall form the primary basis for evaluation of the superintendent by the board. Each is rooted in the strategic imperatives identified in Vision 2010: Rigor, Relationships & Resources, the strategic plan that was adopted by the board in October 2005. The board presents this document as the primary statement of priorities that shall govern the initiatives, budget allocations and collective-bargaining objectives of the district in 2007-08 as it looks ahead to 2010-11. Each year the board will review and amend these goals by resolution, including resetting and adding milestones.

Lastly, the board wishes to emphasize that the schools of South Orange-Maplewood seek to educate the complete student, utilizing a broad and diverse curriculum that includes art, music, languages, technology, physical education and other subjects that may not be mentioned as priorities for improvement in the goals that follow. Although continuing improvement in the quality of language-arts and math instruction is an essential priority (as indicated in Goal One), it is not the board’s intent that such improvement occur through a de-emphasis of the arts and sciences.

Roles

The board has a responsibility to ensure that the district goals reflect community values, to establish the necessary policies to achieve the goals, and to communicate with the community about the goals and progress toward them.

The superintendent is responsible for progress toward the goals, through the management of all staff to achieve clearly stated milestones. The board shall evaluate his performance by assessing success against the milestones on an annual basis.

Definitions

Each of the four district goals has five components.

Goal statement — Articulation of the fundamental, long-term aspirations for the schools of South Orange-Maplewood.

Objectives — Specific targets for each goal area. All objectives are four-year targets. 

Indicators — Criteria used to evaluate progress toward the goals. They consist of types of information, both quantitative and qualitative, that can reasonably be used to evaluate progress.

Baselines — Articulation of the current status for each indicator for which information is currently available as of the end of the 2006-07 school year. For many indicators data does not yet exist and a mechanism for collecting and reporting good information needs to be developed before a baseline can be defined.

Milestones — Milestones are one-year targets and will serve as the primary basis for measuring the district’s progress and the primary means among several for evaluating the superintendent’s performance.

Goal One: Student Learning

The South Orange-Maplewood Public Schools will promote the intellectual, social, emotional and physical growth of all students.  

Objective A: On both an aggregated and disaggregated basis, the student body in South Orange-Maplewood will demonstrate academic achievement and breadth equal to or better than peer districts as grouped socioeconomically by the state (District Factor Group “I”). 

Indicator 1:  Student performance comparisons to the DFG-I on both aggregated and disaggregated scores [comparing like to like] district-wide and school-by-school on state assessments in language arts, math and science for each grade tested.
Milestones:

	Baseline
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	2006-07 NJ ASK, NJ ASK 8 (formerly GEPA) & HSPA scores


	15% closer to DFG* on:

· advanced proficient 

· proficient (P+AP)
	20-35% closer to DFG on:

· advanced proficient 

· proficient
	35-65% closer to DFG on:

· advanced proficient 

· proficient
	65-100% closer to DFG on:

· advanced proficient 

· proficient


Note:  For  South Mountain, Jefferson, and Tuscan, the 2009-10 milestone is to achieve a 5-point advantage vs. the DFG for proficiency and advanced proficiency.   The 2010-11 milestone is to demonstrate achievement at a level 10 points higher than the DFG (or 100% proficiency in some cases).

Objective B:  Elimination of variations in achievement among student groups correlated with race, socioeconomic status, gender and special needs.
Indicator 1:  Disaggregated by race, economic status, gender and special needs, district-wide and school-by-school, in: 1) student performance on state assessments in language arts, math and science; 2) AP scores; 3) course-taking by level; 4) graduation rates; and 5) college matriculation.

Milestones:
	2009-2010
	2010-2011

	20% of the gap closed on:

advanced proficient 

proficient

AP scores
	An additional 25% of the gap closed on:

advanced proficient 

proficient

AP scores

	10% decreases in the gaps of numbers of students in higher level classes by course, grade, and subject; 20% decreases in gaps for graduation and college matriculation rates.
	Additional 20% decreases in the gaps of numbers of students in higher level classes by course, grade, and subject; additional 20% decreases in gaps for graduation and college matriculation rates.


Objective C:  Rigorous curricula and assessments and the creation of expanded learning opportunities to enable the district to meet its goals. 

Indicator 1:  A consistently implemented and thoroughly articulated K-12 standards-based core curriculum reflecting world class standards and 21st century skills.
Milestones

	Core Area
	2007-2008
	2008-2009
	2009-2010
	2010-2011

	English Language Arts

Mathematics

Science

Social Studies

World Languages/ESL

PE/Health

Fine Arts

Media/Educational Technology
	Assess

Monitor

Implement

Revise

Implement

Revise

Implement

Monitor
	Develop K-8

Monitor

Monitor

Implement

Monitor

Implement

Monitor

Assess
	Implement K-8; Develop 9-12

Assess

Assess

Monitor

Assess

Monitor

Assess

Revise
	Assess K-8; Implement 9-12

Revise

Revise

Assess

Revise

Assess

Revise

Implement


Indicator 2:  Implementation of common district assessments in core content areas.


2009-10 Milestones:

· Implementation of DRA2 in grades K-2.

· District formative assessments in core subjects in grades 3-5.

· Common assessments for midterms and finals in core subjects in grades 6-10.

Indicator 3:  Number of classified students taught in an inclusion setting.


2009-10 Milestone:

· Increase in the percentage of classified students taught in an inclusion setting. 

Indicator 4:  Academic intervention and acceleration for struggling and/or disengaged students.


2009-10 Milestones:
· Meeting of AYP in all schools for all subgroups.

· 10% decrease of students who failed academic courses.

Objective D:  School environments that support the social and emotional development of all students.

Indicator 1:  Ongoing reinforcement of exemplary student conduct in all schools.

2009-10 Milestone:

· Development and implementation of annual plans at each school for increasing the visibility and numbers of student awards, notices and incentives rewarding exemplary conduct.
Objective E:  Secondary schools that leverage proven reforms, pioneer instructional technologies, create greater opportunities for individualized instruction and student development, and foster more collaboration and cross-learning amongst student subgroups.
Indicator 1:  Greater use of new methods and programs for stimulating excellence and equity amongst all student cohorts in the middle and high schools. 

2009-10 Milestones:

· Stewardship of the newly formed “Excellence and Equity Task Force” in its effort to generate non-binding recommendations to the superintendent for making the secondary schools more supportive of the campaign to narrow and eliminate achievement gaps.

· Development and implementation of a CHS Action Plan for piloting new strategies for supporting and advancing struggling learners.

Goal Two: Professional  Staff

The staff of the South Orange–Maplewood Public Schools will be world-class, with a deep knowledge and understanding of the subjects they teach, and the ability to achieve the educational outcomes the district seeks to achieve.

Objective A:  A performance evaluation and compensation system driven by objective measures that are tied to student learning and school/district goals. 

Indicator 1:  Valid, fair, reliable and constructive systems for performance evaluation of principals, assistant principals, supervisors, teachers (non-tenured and tenured) and district administrators, driven by multiple measures (student achievement and individual evaluation) of individual performance as well as contributions to team efforts that are aligned to school/district goals.

2009-10 Milestone:  One hundred percent district-wide implementation of: 

· Coaching and evaluations system based on the Danielson framework for all teachers and staff;

·  Coaching and evaluation system based on ISLLC standards for all administrators; and 

· Evaluation and compensation for all senior leaders based on district goals. 

Indicator 2:  Opportunities for incentive compensation tied to performance on multiple measures.

2009-10 Milestone:   Implementation of performance-compensation pilot with ASCA members.
Objective B:   Professional development programs to equip district faculty to contribute to measurable improvements in student achievement.

Indicator 1:  Number of national board certified teachers.

2009-10 Milestone:   The current cohort of 10 continues to pursue certification and 10 additional staff members initiate the process.

Indicator 2:  High-quality professional development to support teachers in  improving instruction and to support administrators in using the new teacher coaching model.

2009-10 Milestones:
· Completion of proposed professional-development exercises throughout 2009-10 according to proposed schedule.

· Improvements in student performance on state ELA assessments (see Goal One, Objective A, Indicator 1, Milestones for 2009-10).

· Ninety percent or greater success rate in implementation of Danielson-based teacher evaluation system, yielding valid, fair, reliable and constructive evaluations and tenure recommendations, as judged by administration.

· One hundred percent success rate in implementation of improved administrator evaluation system, yielding valid, fair, reliable and constructive evaluations and tenure recommendations, as judged by the superintendent.

· Development of baseline data with regard to staff and administrator attendance at optional professional development activities.

Objective C:  Recruitment and hiring of qualified and diverse professional staff.

Indicator 1:  Bigger pools of highly qualified and diverse candidates for administrative, faculty and support positions.

2009-10 Milestones:

· 10% increase in candidates identifying themselves as minorities.

· One hundred percent of hires made according to district practices (includes use of Danielson framework to assess knowledge of effective practice, a group interview, and a sample lesson done in a district classroom with students).


Indicator 2:  Hiring of highly qualified and diverse candidates.  

2009-10 Milestone:  Establish tracking system to gauge frequency of hiring “top choice” candidates. Exceed 75% “top choice” hires for 2009-10. 

Goal Three: Communications
The South Orange-Maplewood Public Schools will promote effective communication within the schools and throughout the greater community.

Objective A:   Well-informed internal and external constituencies.

Indicator 1:  Disaggregated PTA/HSA, parent, student, staff and community satisfaction ratings gathered through annual survey(s) on the effectiveness of district communications and other elements of education in the district, including student conduct.


2009-10 Milestones:  Field one or more survey tools to address each of the five stakeholder groups. Complete analysis of 2009-10 results vs. 2008-09.

Objective B:  A system in place for gathering meaningful, actionable feedback from parents, students and staff regarding the quality of curriculum and instruction in schools.

Indicator 1:  Disaggregated parent, student and staff input regarding the quality of curriculum and instruction gathered through annual survey(s) and/or other mechanisms. 

2009-10 Milestone:  Development of a strategic plan for collecting more timely, in-depth instruction- and curriculum-focused feedback from parents, students and staff.
Objective C:  Strong partnerships with parents, local businesses and community organizations built around a shared embrace of the district’s goals of high achievement for every student.

Indicator 1:  Greater participation by parents in managing and monitoring their students’ academic performance.

2009-10 Milestones:  Establish data gathering to monitor and compare parent attendance in various engagement opportunities. Achieve improved parent attendance at parent-teacher conferences, back-to-school nights, and other in-school events..

Indicator 2:  Greater proactive faculty participation in engaging parents in managing and monitoring their students’ academic performance.

2009-10 Milestones:  Develop strategic plan for effectively increasing faculty usage of email and Edline to engage parents on an ongoing basis. Establish a time period for piloting the plan. Conduct the pilot along with pre/post measurement of outbound email and Edline use. 

Indicator3:  Greater participation by voters, local businesses and community organizations in lobbying for state-level education reforms that will support the district goals of the South Orange-Maplewood Public Schools.

2009-10 Milestone:  Develop a system for collecting email letters from voters and community institutions and forwarding them in batches to state legislators and policymakers.

Goal Four: Resource Management

The South Orange–Maplewood Public Schools will manage fiscal and facilities resources effectively and efficiently.

Objective A:  A transparent, efficient budget that aligns with and supports the attainment of district goals and that reins in spending on budget categories that are rising at a faster rate than the cost of living. 

Indicator 1:  Timely approval of the district budget aligned to district goals and responsive to taxpayer burden.

2009-10 Milestone:  Approved 2010-11 budget with a lower year-over-year tax impact  than that achieved for 2009-10.

Indicator 2:  Rate of growth in health-insurance costs.

2009-10 Milestone:  Double number of employees with dual coverage who opt out of district coverage.

Indicator 3:  Rate of growth in energy consumption.

2009-10 Milestone:  Reduce consumption 5% or more at each district location. (Baseline created in 08-09 of consumption by location.)

Indicator 4:  Rate of growth in special education costs.

2009-10 Milestone:  Expansion of in-district programs to two more classes of students that would otherwise be served by out-of-district placements.

Indicator 5:  Specific shared services and the value or savings associated with them.

2009-10 Milestone:  Generate new savings of $100,000 from shared services or an increase of 10% on 2008-09 savings generated through shared services, whichever is greater.

Objective B:  Well-maintained and safe facilities that enable focused and effective teaching and learning, and are repaired and updated in an architecturally sensitive and fiscally responsible manner. 

Indicator 1:  Feedback from parents, students, administrators and teachers on quality of facilities. 

2009-10 Milestone:  Improved stakeholder satisfaction rates, as measured by surveys on  cleanliness, maintenance, and work-order completion.

Indicator 2:  Progress on projects in the Long-Range Facilities Plan

2009-10 Milestone:  Complete all long-range facilities projects scheduled for completion during 2009-10. 

Objective C:  A technology infrastructure that effectively supports instruction and administration for the 21st century.

Indicator 1:  Implementation of the district’s five-year technology plan.

2009-10 Milestones:  

· Completion of scheduled technology projects and development of support instruction on time and on or under budget.  

· WAN enhancements and fiber optic ring completed for Maplewood schools, and strategy identified for achieving comparable level of WAN enhancements in South Orange schools.

· Implementation of fifth-grade model classrooms; all 5th grade teachers trained in new instructional technology.

· Middle school technology curriculum developed for September 2010 implementation, and lab implementation on track for January 2011.

Indicator 2:  Evidence of technology contributing to improved teaching and learning.

2009-10 Milestones:

· Development of monitoring instrument(s) for assessing the contributions of information technology in improving teaching and learning. 

Indicator 3:  Evidence of technology delivering curriculum cost-effectiveness gains.

2009-10 Milestone:  Achieve real savings in technology or other expenditure areas that partially offset the cost of investments in technology systems, services and staff.
ROLL CALL:  Motion 2539 passed; 7 yes, 0 no.

HEARING OF INDIVIDUALS
None.
NEW BUSINESS

Future Meetings – Read by Mr. Gleason

The Board of Education will meet in Closed Session on Monday, September 21, 2009, at 7:00 pm in the Superintendent’s Office to discuss personnel and legal issues, negotiations and other matters to be announced at a later date. Immediately following the Closed Session, the Board of Education will meet in Public Session at 7:30 pm in the District Meeting Room, 525 Academy Street, Maplewood, NJ.  Action will be taken.

The Board of Education will meet in Closed Session on Monday, October 19, 2009, at 7:00 pm in the Superintendent’s Office to discuss personnel and legal issues, negotiations and other matters to be announced at a later date. Immediately following the Closed Session, the Board of Education will meet in Public Session at 7:30 pm in the District Meeting Room, 525 Academy Street, Maplewood, NJ.  Action will be taken.

The Board of Education will meet in Closed Session on Monday, November 16, 2009, at 7:00 pm in the Superintendent’s Office to discuss personnel and legal issues, negotiations and other matters to be announced at a later date. Immediately following the Closed Session, the Board of Education will meet in Public Session at 7:30 pm in the District Meeting Room, 525 Academy Street, Maplewood, NJ.  Action will be taken.

The Board of Education will meet in Closed Session on Monday, December 21, 2009, at 7:00 pm in the Superintendent’s Office to discuss personnel and legal issues, negotiations and other matters to be announced at a later date. Immediately following the Closed Session, the Board of Education will meet in Public Session at 7:30 pm in the District Meeting Room, 525 Academy Street, Maplewood, NJ.  Action will be taken.

MOTION made by Ms. Crawford, seconded by Ms. Karriem, that the Board of Education meet in Executive Session prior to the September 21, 2009 Public Meeting to discuss personnel and legal matters and negotiations, the nature of which will be made public at a future date.  Motion unanimously approved.

MOTION made by Ms. Crawford, seconded by Ms. Karriem, that the Board of Education adjourn.  Motion unanimously approved at 12:25 a.m.







________________________________







Karla Milanette, Board Secretary
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