Special Workshop
South Orange-Maplewood

Board of Education

November 27, 2006

A Special Workshop of the Board of Education of South Orange-Maplewood was held in the District Meeting Room in the Administration Building, 525 Academy Street, Maplewood, New Jersey, on November 27, 2006.

President Rowland Bennett called the meeting to order at 7:35 p.m.
Adequate written notice of this meeting of the South Orange-Maplewood Board of Education was sent to the Township and Village Clerks, the Libraries, The Star Ledger, the News Record and all schools.

PLEDGE OF ALLEGIANCE 
ROLL CALL:
Present:
Mr. Bennett, Ms. Crawford, Mr. Eastman, Mr. Gleason, Mrs. Jasey, Dr. Payne-Parrish, Mrs. Wren-Hardin

Absent:
Mr. Laine, Mr. Little


7 MEMBERS PRESENT

PRESENTATION
Presentation: Leadership Profile Report – Hazard, Young, Attea and 

Associates, Ltd.

Ms. Judith Ferguson and Mr. Ross Schumacher detailed the process of hiring a new superintendent and reported on the qualities that are being sought as a result of their interviews with staff and community members and of surveys that were returned [power point presentation on file in Board Secretary’s office].

Board Q&A session included:

How do you capture “ability to deal directly and fairly?”

How common is it to find someone from the classroom?

Embracing diversity – many fine superintendents may not have had the opportunity for exposure.  This factor for candidate to be comfortable with diversity may narrow the pool.

Organizational and management skills ranked lower.  How important are these?

Honesty and integrity are important factors.

Data driven criteria is a product of NCLB.

Public comments included:

Laurie Penberthy

Would you consider Interim Superintendent given labor relations?

· Assuming we have viable candidates, we would prefer a permanent placement to an interim.

· It is difficult to get accountability with labor dispute.

David Frazer

How important is competitiveness of administrative salaries in recruitment?

· Compensation of challenging district and location.

Bill Powell

The district has had 7-8 superintendents in the last 30 years.  How does that compare with neighboring towns and DFGs?  Honesty and integrity should be a priority.
Lisa Lacon

Would like to have an opportunity to meet candidates in a community forum.
J. D. Robinson
As a teacher, I am uncomfortable with a 3-year contract.  The community is anxious for rebuilding to take place.  This district places high demands on candidates.  What can the community do to help transition?
NEW BUSINESS
The Education Liaison Committee of the South Orange-Maplewood Board of Education, the Township of Maplewood and the Township of South Orange Village will meet on Thursday, November 30, 2006, at 7:30 a.m. in the Superintendent’s office at 525 Academy Street, Maplewood, NJ, to discuss issues pertinent to the school district and to the two municipalities of South Orange and Maplewood.  No action will be taken.

The Board of Education will meet in Closed Session on Monday, December 4, 2006, at 7:00 p.m., in the Superintendent’s office to discuss personnel and legal issues, negotiations and other matters to be announced at a later date.  Immediately following the Closed Session, the Board of Education will meet in Public Session at 7:30 p.m. in the District Meeting Room, 525 Academy Street, Maplewood, NJ.  Action will be taken.

The Board of Education will meet in Special Public Session on Wednesday, December 6, 2006, at 7:00 p.m. in the Superintendent’s office at 525 Academy Street, Maplewood, NJ.  The Board will consider a motion to recess into Closed Session to hold a Student Discipline Hearing.  Action will be taken.

The Board of Education will meet in Closed Session on Monday, December 18, 2006, at 7:00 p.m., in the Superintendent’s office to discuss personnel and legal issues, negotiations and other matters to be announced at a later date.  Immediately following the Closed Session, the Board of Education will meet in Public Session at 7:30 p.m. in the District Meeting Room, 525 Academy Street, Maplewood, NJ.  Action will be taken.

MOTION made by Mrs. Wren-Hardin, seconded by Mr. Eastman, that the Board of Education recess to Executive Session. Motion unanimously approved at 8:45 p.m.
           ________________________________




     Karla Milanette, Board Secretary
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