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Certificated Support Personnel Observation 

Staff Name:							School:
Assignment:							School Year:
Date:								Time: 
Pre-Conference Date:					Post Conference Date:

1. Knowledge and scholarship in field


2. Specialized skills


3. Management of special and technical environment


4. The support person as a professional


5. Involvement in assisting pupils, parents, and educational personnel						


Staff Member Signature: _______________________________________ 	Date: ________________
Principal/Supervisor Signature: _________________________________	Date: ________________
						



                                  [image: ]Certificated Support Personnel Evaluation Form - School Nurse (RN)

The following five criteria are to be used with the appropriate indicators.  The evaluator will write a comment for each of the five criteria at least once annually.  Any criterion checked “unsatisfactory” will be accompanied by a written comment.  Signatures acknowledge discussion of the evaluation.  Support personnel and evaluators may attach statements if they desire.  
Staff Name:							School:
Assignment:							School Year:
Overall Score:	Proficient	Developing/Needs Improvement (NI)	Unsatisfactory
P = Proficient  	D = Developing/NI	   U = Unsatisfactory		N = Not Observed
	1. KNOWLEDGE AND SCHOLARSHIP IN SPECIAL FIELD
	P
	D
	U
	N

	Coordinates student care in collaboration with other member of the educational/healthcare team
	P
	D
	U
	N

	Delegates student care appropriately
	P
	D
	U
	N

	Effectively collaborates with other healthcare team members and school staff
	P
	D
	U
	N

	Assesses the physical and emotional health of students as related to the educational process for the purpose of initiating referrals for further diagnosis and treatment of identified health needs, providing followup and/or communicating health concerns that may impact learning to appropriate staff with parent and/or student consent.  
	P
	D
	U
	N

	Assists district in the coordination and implementation of health screenings for the purpose of ensuring services are delivered in conformance with established guidelines and/or providing follow-up and referral.
	P
	D
	U
	N

	Develops Individual Health Plans and Emergency Care Plans for students for the purpose of ensuring student health, safety, and compliance with established requirements and/or promoting family involvement.   
	P
	D
	U
	N

	Consults and coordinates with district staff and/or outside professionals to address communicable disease control, immunization monitoring, and mandated health screening for the purpose of providing requested information, developing plans for services, and/or making recommendations.
	P
	D
	U
	N

	Coordinates and designs continuing education meetings, materials, and topics for the purpose of providing staff development opportunities to school district personnel. Including medication training of unlicensed staff.
	P
	D
	U
	N

	Facilitates training for school staff for the purpose of providing health education and/or nursing consultation with regards to a variety of health related issues. Including continued delegation oversight.
	P
	D
	U
	N

	Implements data collection processes for the purpose of providing information for statewide reporting.
	P
	D
	U
	N

	Orients, mentors, and trains new nurses for the purpose of developing a “best practice” concept for school health services.
	P
	D
	U
	N

	Prepares a variety of written materials (e.g. site visit reports, documentation, reports, etc.) for the purpose of documenting activities, providing written reference, and/or conveying information.
	P
	D
	U
	N

	Provides health counseling, crisis intervention, and/or referral for students when indicated.
	P
	D
	U
	N

	Plans, coordinates, and/or conducts student health education programs when indicated.
	P
	D
	U
	N

	Comments: 




	2. SPECIALIZED SKILLS
	P
	D
	U
	N

	Able to organize and prioritize safe, appropriate care and delegate to school staff as appropriate
	P
	D
	U
	N

	Performs interventions and nursing skills safely and in a timely manner
	P
	D
	U
	N

	Actively seeks opportunities to improve skills and optimize professional growth
	P
	D
	U
	N

	Utilizes appropriate resources to plan, provide and sustain evidence-based nursing services that are safe, effective and fiscally responsible. 
	P
	D
	U
	N

	Develops plan for emergency care
	P
	D
	U
	N

	Revises students IHP’s/plan of care as appropriate
	P
	D
	U
	N

	Develop student IHP with collaborative care from outside/internal parties
	P
	D
	U
	N

	Comments: 




	3. MANAGEMENT OF SPECIAL AND TECHNICAL ENVIRONMENT
	P
	D
	U
	N

	Assumes responsibility for appropriate documentation and confidentiality of health records
	P
	D
	U
	N

	The school nurse evaluates progress toward attainment of goals and outcomes.
	P
	D
	U
	N

	The nurse completes required hearing and vision screening and documentation both electronically and in student files. Follow up regarding re-screen/failed screenings. 
	P
	D
	U
	N

	Evaluates factors related to safety effectiveness, availability and cost in planning and delivery of student care.
	P
	D
	U
	N

	Comments:





	4. THE SUPPORT PERSON AS A PROFESSIONAL
	P
	D
	U
	N

	Is prepared for daily tasks and uses appropriate resources
	P
	D
	U
	N

	Receives feedback from school staff and seeks to improve performance
	P
	D
	U
	N

	Takes responsibility for own behavior, decisions, and actions
	P
	D
	U
	N

	Is punctual and regular in attendance
	P
	D
	U
	N

	Utilizes work time efficiently as evidenced by producing an appropriate volume of work in a timely manner
	P
	D
	U
	N

	Produces work of high quality and accuracy
	P
	D
	U
	N

	Can be relied up to follow through on job assignments
	P
	D
	U
	N

	Demonstrates problem solving skills and abilities
	P
	D
	U
	N

	Demonstrates good judgment
	P
	D
	U
	N

	Exercises independent action within parameters established by position description and immediate supervisor
	P
	D
	U
	N

	Creates an inviting professional atmosphere
	P
	D
	U
	N

	Demonstrates courtesy and professionalism in all communications (verband and written)
	P
	D
	U
	N

	Comments:





	5. INVOLVEMENT IN ASSISTING PUPILS, PARENTS AND EDUCATIONAL PERSONNEL
	P
	D
	U
	N

	Uses effective and timely communication with students, their families, and school staff
	P
	D
	U
	N

	Effectively and appropriately communicates with students staff, families and the general public
	P
	D
	U
	N

	Demonstrates effective working relationships with staff; works effectively as a team member
	P
	D
	U
	N

	Using the nursing process (assessment, planning, implementation, and evaluation) identifies culturally sensitive and age appropriate measurable goals and outcomes.
	P
	D
	U
	N

	Works as an integral member of the interdisciplinary team, assessing/evaluation/planning for students with special needs (IEP, 504, HCP)
	P
	D
	U
	N

	Comments:







SUMMARY OF EVALUATION: 
The employee’s signature below acknowledges the presentation and receipt of this evaluation document but does not necessarily indicate the employee agrees with the content.
☐	Check if a statement from the employee or evaluator is attached.

Staff Member Signature: ________________________________	Date: _________________
Evaluator’s Signature: ___________________________________	Date: _________________
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