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November 4, 2024
I. Call Meeting to Order
Meeting called to order by Robert Gomez, Motion made by Alicia Walker and seconded by Mary Lewis to open meeting at 12:03 pm. 
Members Present: Annette Ramirez, Alicia Walker, Robert Gomez, and Mary Lewis
Members Absent: Tyler Elam
II. Opening Activities
Board conducted usual opening activities
III. Verification of Compliance with the Open Meetings Law.  
October 31, 2024 at 3pm
IV. Open Forum 
None, Marty Bustamante joined meeting.
a. Bond Report: ordering the supplies for in the rooms, budget looks to be on target and handover date is still early December for Ag add on.
V. Consent Items
A. Discussion/Approval of Financial
a. Consideration of Expenditures Since Previous Meeting
b. Budget expanded by function
c. Budget amendments
B. Tax Collections
C. Investment Report Monthly
D. Discussion/Approval of Board Minutes from Board Meeting Sept 16,2024 at 6pm and Special Board Meeting on September 30,2024 at 6pm.
Motion made by Alicia Walker and seconded by Marty Bustamante to approve all consent items presented excluding the budget amendment. Motion carried unanimous.
VI. ACTION Discussion/Approval of Board Priorities
Motion made by Mary Lewis and seconded by Marty Bustamante to approve the Board Priorities. Motion carried unanimous.
VII. ACTION: Discussion/Approval of Board Operating Procedures
Motion made by Alicia Walker and seconded by Mary Lewis to approve Board Operating Procedures as presented. Motion carried unanimous.
VIII. Action: Reporting of Board Trustee Training and Compliance
Robert read aloud: Under State Board of Education Tex. Educ. Code §11.159; 19 Tex. And admin. Code § 61.1, 61.3., completing required continuing education each year of service is a basic obligation and expectation of any sitting board member. 
As Board President I am required to announce the name of each member who has completed and/or exceeded the required continuing education; 
Mary Lewis, Robert Gomez, and Alicia Walker have completed all required training and exceeded required hours by these amounts: 
Mary Lewis exceeded by 17 hours 
Robert Gomez exceeded by 13 hours 
and Alicia Walker exceeded by 14.5 hours. 
Marty Bustamante, Tyler Elam and Annette Ramirez have pending training in required areas of school safety and child abuse prevention which has been scheduled as follows: 
Tyler Elam is pending training in School Safety and Child Abuse Prevention to be completed on November 18th. Tyler exceeds general required training by 16.5 hours 
Marty Bustamante is pending training in Child Abuse Prevention to be completed on November 18th. Marty exceeds general required training by 13 hours 
Annette Ramirez is pending training in School Safety and Child Abuse Prevention to be completed on November 18th. Annette exceeds general required training by 13.5 hours
Motion made by Annette Ramirez and seconded by Mary Lewis to approve the report as read. Motion carried unanimous.
IX. Action: Discussion/Approval of midyear stipends for all staff.
X. Closed Session:
Motion made by Annette Ramirez and seconded by Marty Bustamante to go into closed session at 12:37pm for 551.074 Motion carried unanimous. Board convened at 12:40pm
XI. Action:
Motion made by Alicia Walker and seconded by Mary Lewis to approve the budget amendment for year-end stipends for all staff. Motion carried 4 yays. Robert Gomez abstained.
XII. Superintendent Report
a. Employee Survey Timeline and Questions: list of questions
b. Land Sale: property broke down in appraisal papers for review
c. Fleet Update: received the new activity bus and discussing putting something on the big bus like a logo
d. Upcoming Events: Interim Testing and Save the Date for Far West Texas Training in November
e. Internet Options: working on quotes
XIII. Schedule Future Meetings
Special Canvass Meeting possibly 11 or 12
November 18, 2024 Regular Board Meeting
XIV. Adjourn
Motion to adjourn at 1:00 pm made by Alicia Walker and seconded by Annette Ramirez, Motion carried unanimous.


