Meeting Minutes of the School Improvement Council (SIC) Meeting
Date:	12-02-2024
Time:	05:30 PM
Location:	WBMS Media Center

1.  Call to Order
The meeting was called to order by Mr. Wilson.  Introductions were made by attendees.

2.  Introductions:

· CaTia Gilbert
· Junika Wearrien 
· Meredith Birch
· Lilly Sager
· Adrienne Jones
· Brantley Wilson
· Lynn Garrett
· Liz Hood
· Sheikhana Major
· Torrea Washington
· Kenard Daise
· Kenardia Daise
· Latisha Evans-Moon

3. Approval of Minutes from Last Meeting 
· Review and approval of minutes from 10/28 and 11/04
· Minutes shared by Mr. Wilson
· Minutes were approved and seconded by Birch and Sager
4.  Strategies to Increase SIC attendance :
· House points need to be awarded for those parents and student who attend the SIC meeting
· Personal invitations have proven to be successful (Wilson)
· Hearing it on the announcements right before the meeting date is important (Sager)
· Recommendations for us to add it to Facebook, Instagram, and Bright Arrow
· Birch sent out an announcement on Bright Arrow before and on the date of the SIC
· Extend an invitation with sports and athletes at practice and games, and invite all parents (Jones)

5.  SIC Five-Year Plan
· Utilize Mastery Connect with MVPA for benchmark assessments for fall, winter, and spring
· Five-year goal where we improve or exceed to 75% on climate
· Currently, we are at 69%, and we have exceeded the goal at this point in our five-year plan
· Disciplinary goal trend for referrals is deescalating (refer to the chart).  We are trending to meet or exceed our goal within the five year plan based on the current drop from 850 to 650 referrals and behavior incidents
· Plan to incorporate WSBMS Academic Scholar program that is being shared with the district.  These students move with a cohort group where they would have an opportunity over three years to possibly achieve six high school credits.
· Regarding the Arts Program, last year we did not have any student recommendations for this program, but this year we have eight solid referrals (Birch)
· Currently, we are unable to compare NWEA and the MVPA because we do not have the ability, but we will by the end of SC Ready 2025.

6.  New Business 
· SIOP Training is imperative, and we need to achieve a goal that 100% of all teachers must be trained.  Question:  What is the percent of MLs?  (Wilson) 32 students and a few being monitored.  Currently we will not hit this target of SIOP training.
· Reading Plus District aligned and more focused.  Peth is trying to make House points the focus to motivate and push students (Peth)
· Both Instructional Coaches are still involved; the math is still being taught by Forrest Smith.  Peth is out of the classroom and working on professional development for PLC
· What is the ultimate goal for getting Forrest Smith out of the classroom? (Birch)  (Hood) Any push from the district to funnel some of the most highly qualified candidates our way? (Wilson) They just don’t have applicants for math.  I have requested academic support.  (Hood) Thanks for advocating for our school.
· (Wilson)  As far as short-term and long-term subs, we will use the long-term subs to free up Forrest Smith.  We will try to implement availability depending on the staff shortages and needs of coverage.  Instructionally, more effective to utilize the coaches in the classroom which is what is best for our students.
· (Wilson)  Efforts from Related Arts teachers will be utilized to enforce reading and math.  Math Nation has a goal from 12% to 35% in five years.  The program proves to be successful and promises academic growth.  It’s just getting the students to be motivated.  
· Gradual Release needs to be a part of the lesson; recommended not to use Core Bites because it spirals, but they could get lost.  (Sager) Fluency Facts need to be a resource.
· Inclusive practices not clear on managing student behavior; however, everyone is doing their part (Jones)
· Faculty appreciation is a focus.  Don’t want to share too much to spoil the surprises (Wilson)
· PLCs are on target and respectful of the teachers’ times.  However, we have not spent enough time on the SC 4.0 Rubric.  Any questions?  (Birch) Keep your eye on the ball—
Keep improving and update us.  We will always have new goals on a regular basis (Wilson)

7. Principal’s Report
· Testing MVPA 12/03 and 12/10
· House Party with Celebrations
· Strong Instruction for the next few weeks

8.  Outline Steps for the next Meeting
· House Points to be collaborated and voted on for the next faculty meeting.

9.  (6:27 PM)  Closing Remarks and Motion to Adjourn
No closing remarks
(Birch) Motion to Adjourn
(Sager) Seconded to Adjourn

Minutes by Lynn Garrett 12/02/2024

