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Paving Roads to Success
Observations Cycle 1

Teacher observed _________________________________________   Date___________  Time ____________

Focus of observation: (to be completed by teacher being observed)What feedback do I want? What will I ask my observer to watch for and take notes on? What do I want to improve or get ideas on?
Example: 
How do I get my students to listen to instructions? I have to repeat myself over and over.

____________________________________________________________________________________________________________________________________________________________________________________




Notes: (written by observer)

Observer will record finding based on observations only during the visit. These notes are facts that are observed either by the teacher or by the students.

Example: 
-Teacher begins the directions when kids are fumbling through their backpacks looking for pencil and paper.
-Table to the left (back) did not have their journals opened until after teacher asked them to get started. Then the little girl (in blue dress) opened her journal and asked, “what do we do?”













Observed by ___________________________________________________
Please return to teacher being observed.



Observation Feedback
This section to be completed during a debrief conversation.

Date _________________________      Time ________________
Notes: (reflection notes, completed by observed Teacher)

These are the findings based on the debrief conversation. They are reflective in nature and include next steps in learning. Usually, this is a statement of what teacher needs to change or try out.

Examples: 
-I need to wait for students to be ready with their journals open and materials ready before I begin giving directions.
-I need to allow for wait time when I transition to another activity, so that students are ready mentally and physically for the next set of directions. 













New Teacher ________________________________   Mentor Teacher ______________________________

Sample Guiding Questions

Teacher being observed:
· What can I implement to get my student (name) to behave or listen in class?
· What can I do to get my students to listen to me when I’m giving instruction, or when giving directions?
· What strategies can I implement to get my students motivated?
· What strategies can I use to foster a positive culture in my classroom?
· How can I get my students to participate in classroom discussions?
· How can I help my student (name) learn at a higher level?
· What is the rigor of my lesson? Does it meet the standard?
· What other ideas can I implement to improve student learning?
· What changes can I make in my classroom to enhance a text rich environment?
· What changes can I make in my classroom set-up to improve the learning environment?
· Which students seem to be lost in the lesson? What can I do to avoid this situation?
· What are some of the disruption/interruptions that take place in my classroom?
· How does student seating arrangement impact the learning?
· Do my students seem interested or bored in the lesson? Give evidence.
…etc.



Observation Feedback:
· When (student name) was getting out of his seat, I could have ……
· I think next time I will ………
· To motivate my students to listen, maybe I should ………..
· My observing teacher suggest I should ………… because ……..
· I realized I was ……………………….., when …………………
· A good idea shared with me during feedback, was ………………….
· A suggested strategy was …………………………..
· After being observed and having a debrief session, I learned ………..
· I have to remember that ……….
…etc
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Observed by ___________________________________________________
Please return to teacher being observed.



Observation Feedback
This section to be completed during a debrief conversation.
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Notes: (reflection notes, completed by observed Teacher)


