                                                                            SHAC MEETING 
                                                                         December 3, 2024
Meeting Start 4:05 pm
· Introductions: 
· Re-Explanation of SHAC for new attendees. 
· 2024-2025 Goal: Emergency Response Teams at ever campus. 
· Multiple individuals on every campus assigned to and learn different roles in emergency situations. Have proper training for different types of scenarios and debrief after situations to continue to improve the response teams. 
· Chief Robertson came from a district that had emergency response teams and speaks on who and how their teams worked. Counselors, Custodians, nurses, office staff all had assigned roles. All UIL sponsors, nurses, coaches, police are required to have CPR, seizure, and First Aid training. 
· BISD is researching legalities, protocols, requirements to implement these teams at our schools.  
· Safety:
· Chief Robertson
· BISD is always on a soft lock out/down- doors locked 24 hrs a day. 
· When any door is unlocked there must be a teacher monitoring these doors. 
· New Fences at BJH were placed to meet regulations (8ft tall) 
· Daily Door checks- several times a day by staff, custodians and officers. 
· All visitors must check in
· All safety situations no matter how big or small must be reported to Chief Robertson. 
· In the process of adding more cameras and monitors to the front office staff to help monitor all entrances. 
· Guardian Program 
· Intruder Detection Audits-by state regulations. Random arrival and random individuals attempt to enter the school. 
· Alert training for the district/county every summer. BISD partners with the HCPD and local police and they review lay out of the schools and all entrances. The review all campuses during the summer. 
· Officer Clark- Introduces himself- Chief Liaison Officer of HC. (Kyle Clark)
· Nutrition Services Update:
· Students taste testing continues to give the kids more of a variety of food options. Most recent was at BIS. Mood Boost Campaign: Try new things, eat more of a variety, what you put in your body can affect your mood.  Next campus CIS. 
· Plan: Keep on Working on Emergency Team Protocols. 
· Meeting Adjourned at 4:42 pm. 

