Ag Arena Committee
December 13, 2023 Meeting Notes

In attendance:  Kelly Coxe, Sheila Quinn, Kristen Kunde, Stephanie Knott, Dickie Harper, Mark McCarter, Amy Hagner, Lisa Spangler, Chris Revels, Jim Britton, Charlie Westbrook, Travis Shealy, Amy Hagner, Meg Ferguson, Rod Ruth, Beth White

Amy welcomed those in attendance and gave several updates. 
· OSF denied exemption so Office of School Facilities (OSF) guidelines and rules apply to the project.
· Last week, $750,000 was received by the district so all funds promised are in hand.
· Rep. Moss stands committed to helping the district obtain more funds in the next budget cycle.

Amy introduced Jim Britton with Leitner Management Group. Jim has worked closely in York County and with OSF.  The district has partnered with his firm. He is currently involved in both York and Clover School Districts. Jim shared a project a timeline which was developed.  

Jim explained the 3 major phases:  Pre Design, Design and construction. Immediate actions include procurement of an architect and engagement of OSF and SCDOT.

The plan is to immediately send out Request For Qualification with interviews to follow sometime in mid-January. Following onboarding, the conceptual design will start with real time feedback.  We anticipate elevations and development budget will be available for ag month in March.  Jim explained that the design must be submitted to OSF for approval and the importance of inviting OSF early for tabletops discussion.  The project construction phases: include design, bid, build.  Engagement with contractor on a daily basis will be critical.  Goal is completion by summer of 2025.

Kelly and Meg reported that the York School District One Education Foundation is discussing a partnership with the Garden Café for a May event, its annual Barn Bash.  Garden Café is willing to accept donations at the event for the ag arena. 

Procurement will require advertising, though some phone calls will be made.  Experience of bidders will be prioritized. The group who completed the project in Anderson School District Three will be reached out to. RFQ will request scope, budget, schedule.  We will hire on qualifications.  

Because this falls under OSF guidelines, the county will not approve the building permit. Therefore, enhanced third party inspections are required. The project will fall under state jurisdiction.  The benefit of being under state jurisdiction is the clearly defined regulations for school districts.  This project is, however, under York County zoning.  

Rod stated that he has documents from Anderson which will help guide some of the work of the funding and MOU committee.  MOUs will be a topic of discussion at the January meeting.   The York School District One Education Foundation is looking toward early fall for a fundraising event.  Clover Education will have its first Gala in March. Marketing is working on the name of the facility and logo design. 
Kristen Kunde distributed a potential calendar for March 2024 Agriculture Month.  Rod offered Clover Middle School as a location for some of the events.  Kristen envisioned using the March 2024 4H Event calendar along with ag arena materials to begin getting the word out about the ag arena project.  March 18 Youth in Ag presentation Night would involve FFA students throughout York County and held at York Comprehensive High School. A month of highlighting kids in agriculture will help highlight the need for the ag arena. 
Unity and a positive attitude are essential in making sure that this project’s momentum gets started and rolling.
Next Meeting: January 10



