Ag Arena Meeting
2/14/24

In attendance: Bryan Dillon, Rod Ruth, Lisa Spangler, Shannon Clinton, Kristin Kunde, Travis Shealy, Charlie Westbrook, Sheila Quinn, Kelly Coxe, Amy Hagner, Carrie Bolin, Tony Smith, Adam Schumate, Meg Ferguson, Jim Britton, Amy Hagner, Latoya Dixon, Chris Revels

A design team has been onboarded.  RFQs received on Feb. 9th.  Three bids were received, interviews held, bid awarded to Jumper, Carter, Sease.  Next steps include due diligence on site work. Currently a conceptual design is being run which will be reviewed on March 4 to then develop a budget.  March 14 will be a follow up to design meeting. Community presentation will be held on March 27.  Goal currently is 2500 seats under cover, with a minimum of 1500 additional seats to be added futuristically. Paved parking will be limited around the facility fanning out to gravel or other parking.

Suggested logos were presented for review and discussion. A decision was made on a logo with the wording Western York County Agriculture Arena in print in a fully circular design with the slogan “See you at the barn.”

Memorandum of Agreement has been drafted between the 2 districts and 4H. Any feedback is requested in the next few days so that the MOA can be reviewed by the attorney and then signed.

Donation ideas were presented including bricks, seats, cowbell tiles, banners, room naming rights, etc.  Suggestions were heard, and the committee agreed that additional work is needed especially tiering to include options for larger donors.  

Youth in Agriculture night will be held on March 27 (Time TBD) at Clover High School Student Union.  Kristin Kunde gave an overview of components including Art contests, Ag Brag Boards, Agri Science, food trucks, a petting zoo, etc. A sneak peak for legislators, school boards, and foundation boards will be held at a reception. A public community announcement of the arena will be included.  Details will be ironed out and shared with the group later. 

