Ag Arena Committee
Jan. 10, 2024 Meeting Notes

In attendance:  Kelly Coxe, Kristin Kunde, Lisa Spangler, Chris Revels, Jim Britton, Amy Hagner, Charlie Westbrook, Beth White, Dickie Harper, Mark McCarter

Update from Jim Britton:
12-20-23:  Issued RFQ for architectural services
1-8-24:  Deadline for questions 
1-10-24:  Deadline to respond to questions
   Based on conversations, we anticipate at least 3 companies to pursue response to the RFQ that we 
   know of currently
1-15-24:  RFQ due at noon
   Need to establish a committee to review and score based on criteria
   Score and then select those to then be interviewed
1-24-24:  Presentations by selected firms with scoring of presentations
1-26-24: Issue intent to award 
   Recommend not awarding a single firm but rather have a couple of firms with whom we negotiate
2-1-24:  Contract in place
   Met with county to talk through process. We will not have to go through rezoning.  Forms will need to 
   be submitted.  We should be allowed to move the road if needed.  These will be things worked on 
   once firm is solidified.  

Once firm is on board, we anticipate having a visual representation for March, Ag Awareness Month. Kristin mentioned that the presentation night for Ag Awareness month is March 25, 2024. Kelly offered to work on locating available spots, and Jim suggested having the architect make a presentation at this event.

Agricultural Awards banquet was attended by Ms. Coxe.  Peeler, Moss and Pope expressed an interest in visiting the site. 

MOU and Fundraising Committee:
Lisa and Kristin reviewed the newly developed MOA between the project partners of York School District One, Clover School District, and York County 4-H Youth Development.  Some discussion ensued regarding insurance.  A suggestion was made to separate out the 4th bullet from the draft MOA as presented.  

Marketing Committee:
Shannon reviewed results of student surveys: animals to be shown, what excites them about the ag arena, how students will benefit from establishing an ag arena, perceived overall impact of the ag arena, ideas for slogans, ideas for ag arena names, elements of a logo for the project, 
Students were asked to provide feedback from the logo established by the York School District One Education Foundation.  Students liked the slogan, “See you at the barn.”
· Logo:  Consensus was to use the logo developed by the foundation 
· Naming:  Much discussion ensued
· Slogan:  Shannon will share several mockups at the 2-14-24 meeting with a decision to be made at that point.

Next Meeting: Feb. 14, 2023



