Ag Arena Meeting
Sept 11, 2024

Present:  Cooper, Clinton, Koon, Harper, Spangler, Kelly Clayton, Jon Hattaway, Ruth, Smith, Kunde, Ferguson, Westbrook, Britton, Dillon, Quinn, Coxe, Hagner

Funds: Additional funds bring us to $4.25 million.  Funds should be in the account by the end of the month.  In addition, there is approximately $35-$40,000 in the foundation account. 

Pratt Circle:  Hearing was held yesterday regarding the closing Pratt Circle at which the judge granted the order. Signage at both ends of Pratt Circle will come down  It will also take the County about 20 days to update GIS tracking. The district and the adjacent property owners are working to do something to prevent people from entering Pratt Circle at all. Currently, there is no update on the railway.

Design:  Design is still in flux, flushing out 2 main options.  The site plan is pretty much worked out with the entrance from the main road offset from the school entrance. While DOT and OSF will not require a TIA (Traffic Impact Analysis), ultimately this is York County’s decision.   A plan for the arena itself was shared.  Restrooms will serve the 1500 seats but the septic system will be sized for 2500 to accommodate any future expanded seating. Options are being weighed to decide fixed vs retractable seating.  The ring itself is sunken about 4 feet.  This will be a pre-engineered metal building with openings on either sign for run offs.  Front of the facility will be conditioned.  Though not the front entrance, the side facing the road will have branding.  Extending the roof will provide an outdoor area off of the meeting room.  There is a need to develop a plan to limit access after-hours due to open air. We are currently nearing the end of the schematic phase of construction which, when complete, allows a schematic estimate to be run. The goal is to have plans finalized by late Jan/early Feb and submit the plans to the Office of School Facilities. Scaling back involves site work; moving dirt and building retaining walls; restrooms have been scaled back; some reduction in size.  March 31st still remains the groundbreaking date.  Project costs are estimated now at $5.5 million. Meetings with the county manager are happening in an attempt to gain variances from the county on some costly aspects, mainly parking. 

Giving Guide: The giving guide was distributed with input requested. Kristen asked that we consistently place the dash in 4-H.  Positive comments were made regarding the larger amounts payable over installments and the ability to raise operational money with chute sponsorship and banners.  Amy stated that the foundations are ready to start fundraising.  All were asked to offer feedback by Friday so that the materials can be made available to the foundations to use in fundraising.  All were asked to update the spreadsheet with any contact made following the event to those invited to the May event.   

Next meeting:  The group decided that in lieu of an October meeting, Amy will provide an email update regarding information gleaned from the design meeting. 
