Ag Arena Meeting
Sept. 13, 2023 notes

Welcome and Introductions:  Kelly Coxe welcomed and thanked all in attendance and asked all to introduce themselves:  Kristen Kunde, Amy Hagner, Lisa Spangler Shannon Clinton, Charlie Westbrook, Beth White, Dickie Harper, Bryan Dillon, Carrie Bolin, Travis Shealy, Tony Smith, Rod Ruth, Chris Revels, LaToya Dixon (Unable to attend:  Mark McCarter, Meg Ferguson)

Overview:  Students have nowhere to show animals; required travel to Chester.  Tracey Miskelly, former school board member was instrumental in initial discussions. York School District One Education Foundation was established and began to discuss what to take on as a project. Adam Shumate worked over the past 15 years with groups along with Dennis Moss to help secure funding.  Because 4H could not be the fiscal agent, the district was approached. 

Project Goal: To establish the Western York County Ag Center, serving students in all of York County, but particularly those in Western York County. 

YSD1 Board Resolution:  100% in support of ag arena in western York County

Funding:  Dennis Moss, along with Senator Peeler, helped garner support in 2023 budget process and secured and allotment of $500,000 from Department of Agriculture.  In 2024 budget, an additional allocation of $750,000 allocated via SCDOE, was secured, bringing the total of $1.25 million to go toward establishing an ag arena. School district funds will not be used to fund the arena.

Review of Property:  Property is available in HG, across from HGSES.  Half of Pratt Circle crosses the property.  The front side can be used for the arena and the back side for parking. There is an old railroad bed there which will need attention. There are roughly 35 acres in the one area for parking and for the facility. Discussion will need to take place regarding whether or not to close part of Pratt Circle. Questions were raised about the availability of water and sewer/HGSES is served by the city.  Smith pointed out the need for large quantities of water, and Harper suggested the potential to reclaim water.  Harper pointed out that DHEC needs to be involved.  Coxe pointed out that while OSF from SDE was stringent for the Crescent arena, Supt. Weaver has suggested that it will be possible to waive OSF involvement. Harper raised the question about the acceptance of people from HG-S to support the use of the land as an ag arena vs. school as previously promised years ago. Revels feels that the community will be supportive. Smith raised question about permitting/commercial plan review.  As a member of the York County Zoning Board, he offered to research the issue. 

Sketches: Rep. Moss requested a rendering for release of the first set aside funding.  The conceptual drawing submitted was reviewed.  In developing a conceptual drawing, sites visited include Lander, Crescent, Highway 49. Bolin suggested visiting Simpson Events Center.  Smith mentioned Lumberton and described a stall sponsorship component of that facility used as a fundraiser. 


Property Components and Use:  Component to be included are classroom space, meeting space, restrooms, concessions, sufficient acreage and storage.
· Revels suggested maybe sectioning off areas for pigs, rabbits, etc. vs. take down and set up repeatedly. Kunde suggested 4H can take on the project of set up/take down. 
· Harper asked about feasibility of use of property instructionally given the distance from YCHS and CHS.  Superintendents have discussed not using it for every day use, but rather certain days.  Bolin pointed out that it is no further to this site than to York Technical College. 
· Kunde would like to use the facility to host after school clinics, classes and train for shows for 4H.
· Shealy mentioned FFA competitions
· Harper suggested borrowing plans vs. incurring costs of architectural costs. 
· Bolin asked about potential camper hookups; due to liability; these are not considered at this point.
· We want to be sure we can handle a high school league rodeo because of the funding that this generates that can potentially fund operational costs.

Subcommittees:  Fundraising, Property, Design, Marketing
· Fundraising Committee:  establishing MOUs with partners, identifying funding sources, establishing fee structures for use of the facility outside traditional intended purposes (not as a funding generator, but rather to support operational costs).
Members:  Ferguson (Chair), Ruth, Kunde, Spangler
· Property Committee:  Consideration of zoning, location of facility, adequacy of property for intended and needed purposes, involvement of DHEC, etc. 
Members: Revels (Chair), Bolin, Harper
· Design:  Consideration of requirements including classroom space, meeting space, concessions, restrooms, sufficient acreage for facility parking, etc. and storage.
Members:  Westbrook (Chair), Shealy, Smith, and McCarter 
· Marketing:  Keeping community up to date, telling the story, generating community interest
Members:  Clinton (Chair), White, Dixon, Dillon

Future meetings:  Hagner will send poll to establish steering committee meetings established for the remainder of the year. Committees were asked to meet independently of the steering committee.







