Ag Arena
November 8, 2023
Meeting Notes

In attendance:  Kelly Coxe, LaToya Dixon, Sheila Quinn, Kristen Kunde, Bryan Dillon, Dickie Harper, Mark McCarter, Tony Smith, Travis Shealy, Charlie Westbrook, Shannon Clinton, Lisa Spangler, Chris Revels, Meg Ferguson

Student meeting:  Kristen Kunde reported.  Over 50 attended the student meeting; 46 students, all 4 districts as well as home schoolers and charter school students were in attendance.  Students offered significant input and things to consider. Their involvement and excitement in the project are valued and will continue to be.
Office of School Facilities:  Amy spoke to general counsel with Office of School Facilities to have exemption for the ag arena from OFS regulations since students will not be housed at the facility full time.  Charlie suggested that the arena can potentially be under county regs and the classroom space under OSF if necessary.  
Contact with Rep. Dennis Moss:  Amy updated him regarding the makeup of and progress of committee. He also asked if additional funds are needed and suggested that once renderings are available, he will work to help us secure additional funds.
Property Committee:  Chris has tried to make contact with DHEC (no response to date); planning department suggests that zoning may not have to be changed.  DHEC requirements and feedback (drain field, etc.) is crucial. Smith will share a new contact with Revels.  Revels also spoke with Allison Love (council) since she has a portion of our district in her represented district. An additional right of way may be necessary; information regarding required separation distances was mentioned; and alignment of driveways was an issue raised.
Funding/MOU:  Meg reported from the Foundation Fundraising Group.  A plan for fundraising was outlined by the Foundation which includes a fundraising gala/banquet event at the start of school.  The committee will work to incorporate other fundraising opportunities in the gala such as silent auction, etc. This will be a ticketed event. Rod has talked to the Deputy Assistant with Crescent for sample MOUs.  We also would like to include children in some capacity.  The idea is to host the event at an arena type setting.
Design Committee:  A sample outline design of the building was shared. It includes a 120x200 arena space with 50’ extension on the end of the building. Entrances on the ends seems better suited for access. A separation of approximately 20” from entrance to area is suggested. The design committee will work on more detailed plans and elevated drawings prior to the next meeting.  A joint meeting with property committee is suggested.  Charlie requested a list of suggestions from the students. Steel and insulation alone (no windows or doors) is $459,000.  Concrete and installation are additional costs that will drive the costs up significantly.
Communications and Marketing:  Draft marketing plan has been developed; the committee will update the timeline as the work continues.  The Foundation has paid for some work on design of a logo; the marketing committee will use that design as the baseline for finalizing the design.  Input from students will be sought out. The name of the facility will need to be finalized (perhaps incorporating Western York County).  Multiple looks for the branding logo.  Harper suggested a few names should the facility be named after people; concerns over districts’ policies regarding naming rights was mentioned; Quinn suggested perhaps naming rooms instead.  The committee will seek input from students.  A tag line such as, “See you at the barn,” was suggested. Student input will be sought. Kunde suggested using Ag week March 17-23 to raise awareness.
Next Steps:
Finalizing design/pricing
Develop a budget
Superintendents will work with engineers
Finalize the absolute necessities of the arena
Marketing timeline 
Meetings with students to finagling naming and Logo 
Reach out efforts to involve Clover representation

Next Meeting:  Dec. 13, 2023 at 4

 


